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\  Chast': 

\ 


Tranalitorated  (per  60«»217b3  -  Dictionary  of  operational, 
Tactical,  and  General  Llilitary  forms). 


K^.  s  IQiozyaystvennik:  used  variably  as  ''quartermaster”,  "logistics  per- 
'  sonnel",  "supply  and  service  personnel"  according 

|  to  context  of  article. 

j  Komondatura:  Transliterated  (a  military  eiemont  of  unspocifiod 

size  usually  associated  with  the  transportation 
service) * 

Organ;  Translated  as  "organ"  'a  political  eloment),  as  "agency" 

(a  supply  service  oleaent). 


1 


Podrazdoleniyet  Transliterated.  (a  military  unit  smaller  in  size  than 

a  chast1;  per  60-217G3). 

Soyedineniyo:  Transit  orated  (a  military  unit  larger  in  size  than 

a  chast1 ;  per  60-217&3). 

K  I  Starshlnas  Translated' as  "master  Sergeant"  (in  denoting  a  military 

rack)  or  "Sergeant  Ua^or"  (in  denoting  a  function). 
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tub  AiUrcv;S33AKX  IciSAit 

Historic  1966,  the  first  yoar  in  tho  nor/  fivo-yoar  plan  has  passed  ** 
into  history.  r~c  annivorsary  yoar  of  196?  has  taken  itaplaoe  in  the 
labor  v/atch. 

The  most  notablo  event  of  tho  past  yoar  was  the  23rd  Congress 
CPSU.  It  examinod  and  soiontifioally  substantiated  tho  routine  tasks 
and  grandiose  prospcot  of  tho  building  of  a  communist  sooioty  in  our  * 
country  with  a  Leninist  principlod  and  businosaliko  attitude,  Tho  con¬ 
gress  v/orlcod  out  tho  political  line  of  tho  CPSU  for  the  near*  future, 
defined  the  basic  trends  of  domostio  policy  and  approved  tho  forolgn 
polioy  course  of  our  party  and  state  aimod  at  the  establishment  of 
more  fruitful  conditions  for  tho  building  of  communism,  tho  consolida¬ 
tion  of  the  might  of  tho  socialist  systom  and  comprehensive  support  for 
the  struggle  by  tho  peoplos  for  national  and  social  liberation  and 
peace  throughout  tho  world. 

Tho  23rd  Congress  demonstrated  to  tho  entire  world  the  vital  foroo 
of  the  ideas  of  war;dsm«Lentnism,  tho  cohesion  of  ths.oo;«mrunist  move¬ 
ment  and  tho  irreconcilability  of  the  true  revolutionaries  toward  revi¬ 
sionists  and  dogmatists  whose  schismatic  activities  contradict  the  in¬ 
terests  of  tho  sooialist  oamp  and  the  Inrsdst-Loninist  principles  of 
proletarian  internationalism.  The  dooisions  of  tho  party  congress  hayo 
absorbed  and  expressed  tho  innermost  thoughts  and  aspirations  of  tic 
working  people  of  our  multi-national  3tate.  They  received  tho  general 
approval  of  the  party  and  people  and  tho  fraternal  communist  and  workers 
parties. 

Our  Homoland  crowned  tho  year  1966  v/ith  remarkable  achievements . 

Tho  fundamental  tasks  in  tho  development  of  the  national  economy  wore 
realized  successfully.  Tho  plan  was  overfulfilled  both  in  the  general 
production  volume  and  in  tho  naj  ority  of  the  most  important  types  of 
manufaoturod  goods.  According  to  preliminary  calculations,  the  volume 
of  industrial  production  increased  by  8.4$  instead  of  the  6.7$  envisaged 
in  tho  plan;  tho  country  rooaivod  approximately  100  million  tons  of 
steel,  over  250  million  tons  of  petroleum  and  approximately  55o  billion 
kwh  of  electricity.  Goods  valued  at  more  than  five  billion  rubles  wore 
manufaoturod  above  plan. 

The  greatest  grain  harvest  of  a?-l  of  tho  years  of  Soviet  rule  was 
gathered  last  yoar.  An  oxoeilont  ootton  crop  was  harvested.  Uzbekistan 
alono  produced  over  four  million  tons  of  raw  cotton  which  moans  29  bil¬ 
lion  motors  of  fabric,  440  million  kilograms  of  oil  and  ono  million 
tons  of  cotton-cako.  Purchase  plans  for  all  typos  of  aninal  husbandry 
•oroducts  v/oro  overfulfilled.  The  woll-bsing  of  tho  working  people  has 
boon  improvod,  tlic  ooononio  and  dofonso  night  of  the  country  has  been 
strengthened  and  the  international  prestige  of  our  country  has  been 
raised  significantly* 

loyal  to  its  international  duty,  tho  Soviot  Union,  guided  by  the 
Leninist  Communist  Party,  otrugglos  ooasolossly  for  tho  consolidation 
of  tho  friondoliip  and  unity  of  tho  peoples  of  all  sooialist  countries. 
Numerous  meetings  during  tho  past  yoar,  both  abroad  and  in  tho  Soviot 
Union  between  tho  loaders  of  our  party  and  government  and  tho  state  and 
party  officials  from  other  ©ountrloa  boar  witness  to  this  fact. 

Tho  Docombor  Plenum  of  tho  CPSU  which  discussed  the  quostion,  "She 
Intornational  Polioy  of  tho  USSR  and  tho  Struggle  by  tho  CPSU  for  the 
Cohesion  of  tho  Communist  movement, “  appoarod  as  a  result  of  this  im¬ 
portant  effort.  It  wholly  and  fully  approved  tho  political  line  and 
praotioal  efforts  of  the  Central  Oommittee  Politburo,  aimod  at  an  imple¬ 
mentation  of  tho  oouroe  in  the  area  of  international  polioy  and  the 
world  communist  movement  worked  out  by  the  23rd  Party  Congress. 
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Firmly  conducting  tho  Leninist  course  of  poaoofui  o ooxi atone o 
among  states  with  cliff oront  social  sy stoma,  tho  Party  and  tho  Soviet 
govornmont  havo  aohiovod  a  further  consolidation  in  tho  international 
positions  of  our  state.  "Tho  doviot  Union,"  states  tho  Plenum  resolu¬ 
tion,  "is  making  a  major  contribution  to  tho  defense  of  universal  peace 
and  tho  security  of  peoples  and  to  tho  cause  of  tho  struggle  by  tho 
working  masses  for  froodon,  poaco,  and  social  progress." 

nowovor,  grave  obstacles  to  a  normalization  of  tho  international 
situation  and  a  consolidation  of  poaco  on  oarth  are  being  croatod  by 
tho  ag/jrossivo  forcoo  of  imperialism,  primarily  American  imperialism, 
as  well  as  by  tho  revanchist  circlos  of  the  PRG-.  In  oonneotion  with 
this,  tho  Plenum  resolution  otatoss  "It  is  nooossary  to  oontinuo  to  re¬ 
buff  firmly  tho  militant  forces  of  imperialism  and  their  policy  of  in- 
torforring  :Ln  the  internal  affairs  of  other  countrios  and  unleashing 
military  conflicts." 


i’ho  Plonum  of  tho  CC  CPSU  fully  approved  the  position  of  tho  Po¬ 
litburo  and  tho  noviot  govornmont  on  v.ho  Vietnamese  q.uosticn,  as  well 
as  their  lino  and  praotiaal  activities  in  tho  sphere  of  mutual  rela¬ 
tions  bo  two  >3n  the  CPSU  and  tho  Communist  Party  of  China  and  between  the 
Soviet  Union  and  tho  Chinoso  Peoples  Piopublio.  P.ooent  ovonto  in  China 
and  tho  decisions  of  tho  11th  Plonum  of  the  CC  CPU  are  evidence  of  the 
fact  that  tho  groat  power  and  onti-Goviot  policy  of  Kao  Tse  Tung  and 
his  group  havo  entorod  a  now  and  dangerous  phaoo.  The  courso  v/hioh 
tho  present  loadoro  of  tho  CPC  are  conducting  on  the  international  are¬ 
na  and  thoir  policy  in  regard  to  tho  sooialist  countries,  the  hostilo 
campaign  against  our  Party  and  tho  Soviot  govornmont  and  tho  schismatic 
notions  in  the  international  communist  movement  —  all  of  those  havo 
nothing  in  common  with  Ilarxism-loninisn.  Such  a  policy,  if  ono  nay  so 
call  it,  is  only  aiding  tho  imperialists.  It  is  damaging  not  only  to 
the  interests  of  sooialisn  and  tho  international  'workers  and  national- 
liboration  moveraont  but  also  to  tho  socialist  achievements  of  tho  Chi¬ 
nese  peoplos  thomsolvos. 

In  implementing  its  firm  course  toward  friendship  and  interna¬ 
tional  solidarity  with  tho  Communist  Party  of  China  and  the  Chinese 
Peoplos  Republic,  our  Part;''  at  tho  samo  tiao  believes  it  nocossarv  to 
expose  resolutoly  tho  anti-Leninist  views  end  great  power  nationalistic 
courso  of  tho  prosont  Chinoso  loadors  an.d  to  3trengthon  the  struggle 
in  defense  of  IJarxi st-Leninisn  ard  the  goneral  lino  worked  out  at  the 
Moscow  meotings  of  1957  and  I960* 


Along  with  international  problems,  the  Plonum  of  the  CC  CPSU  has 
discussed  and  approved  in  principle  tho  drafts  of  th«  state  plan  for 
tho  development  of  tho  USSR  national  ooonomy  and  the  USSR  State  Budget 
for  1967. 


The  Decisions  of  the  Dooembor  Plonum  CC  CPSU  (1966)  have  marked 
a  now  and  important  otago  in  tho  confirmation  and  development  of  tho 
Leninist  stylo  and  methods  of  party  work,  tiao  turning  point  for  which 
was  tho  Octobor  Plonum  of  tho  Central  Committoo  (1964)?  tills  is  the 
militant  program  of  work  by  our  party  and  state  iia  tho  International 
sphero.  At  the  same  tine  this  also  a  program  of  great  effort  in  the 
sphore  of  ideology. 

The  Seoond  Sossion  of  tho  Supreme  Soviot  USSR  Seventh  C5onvocation 
was  a  romarkable  event  in  the  life  of  our  country  during  the  past  year. 
The  state  plan  for  tho  dovolopmont  of  tho  USSR  national  oo enemy  for  1967 
and  tho  USSR  State  Budget  for  1967  wara  discussed  and  approved  in  an 
exceedingly  businesslike  atmosphere  and  manner. 

This  year  our  country  will  take  a  now,  major  stop  forward  in  de¬ 
veloping  tho  economy  end  raising  tho  standard  of  living  of  tho  people* 


Wmrm.., 
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country  by  6.6%;  a  growth  of  7.3%  in  the  production  oi  industrial  goods 
i ft  planned s  and  the  light  and  food  industry  will  take  a  step  forwards 
The  rate  of  growth  in  the  manufacture  of  consumer  goods  has  significantly 
approached  the  rate  of  growth  of  the  production  means.  The  state  plan 
envisages  specific  tasks  for  increasing  the  production  of  consumer  goods 
as  a  result  of  a  better  utilization  of  agricultural  and  industrial  raw 
materials  and  the  acceleration  of  the  commissioning  of  production 
capacities,  in  particular  of  capacities  for  the  manufacture  of  goods 
where  the  demand  at  present  is  not  being  fully  satisfied. 

During  this  year  kolkhozes  and  sovkhozes  must  receive  from  in¬ 
dustry  287,000  tractors.  96.5  thousand  grain  gathering  combines  and 
150,000  trucks.  Expenditures  have  been  increased  for  education,  science 
and  culture,  health,  physical  culture  and  sport3,  social  security  and 
insurance.  These  amount  to  42.9  billion  rubles,  which  is  2.4  billion 
rubles  more  than  last  year.  For  tha  maintenance  of  the  Soviet  armed 
forces  14. S  billion  rubles  have  been  allocated.  The  funds  allocated 
will  permit  the  maintenance  of  the  country's  defense  at  the  level  re¬ 
quired  at  the  present  time  and  in  this  manner  will  assure  tha  security 
not  only  of  our  beloved  Homeland  but  of  all  countries  of  the  socialist 
comity  against  surprise  enroachments  by  any  aggressor. 

The  laws  adopted  at  the  session  are  aimed  at  a  further  increase 
in  the  economic  potential  and  defense  might  of  the  country  and  in  the 
material  well-being  and  cultural  level  of  the  Soviet  people. 

This  is  why  it  may  be  stated  that  the  past  year  will  become  part 
of  history  as  a  year  of  major  transformations  in  tha  political,  public 
and  economic  life  of  our  country,  which  were  brought  forth  by  the  de¬ 
cisions  of  the  23rd  party  congress,  the  subsequent  plenums  of  the  CC- 
CPUS  and  the  decisions  of  the  Second  Session  of  the  Supreme  Soviet  of 
the  Seventh  Convocation. 

Fighting  men  of  the  Soviet  Army  and  Navy,  including  the  rear 
personnel  of  all  the  Armed  Forces  worked  fruitfully  in  the  past  year  on 
improving  the  military  mastery  and  on  the  further  improvement  in  the 
level  of  combat  readiness  of  the  chasti  and  ships. 

The  problems  of  material,  technical  and  medical  troop  support  were 
successfully  resolved  during  almost  all  exercises  and  naval  cruises  and 
during  rocket  firing  and  airforce  training  flights. 

Good  results  in  rear  support  of  troop  combat  training  and  in  the 
training  and  education  of  subordinates  were  achieved  by  officers  L. 
Prisyazhnyuk  and  A.  Dushabayev,  and  high  field  skill  was  shown  during 
exercises  by  personnel  of  the  motor  vehicle  podrazdelenive  headed  by 
Capt.  V.  Zharkov.'  Fleet  rear  officers  V.  Luk'yantsev,  A.  Udalov,  V. 
Boyarskiy  and  others  are  solving  their  tasks  in  an  exemplary  manner. 

The  hospital  commanded  by  Col*  Medical  Service  P*  Krivenko  has  shown 
good  preparation  for  solving  unexpected  tasks. 

Many  enterprises  of  the  Ministry  of  Defense  USSR  fulfilled  their 
annual  production-finance  plans  ahead  of  schedule.  Among  these  agencies 
are  those  headed  by  A.  Shcherbin,  f*  Lukashenko,  A„  Samokhvalov  and 
others.  The  Main  Directorate  for  Trade  of  thes  Ministry  of  Defense  has 
overfulfilled  the  commodity  turnover  plan. 

Military  construction  detachments  achieved  great  results  in  1966. 
iMany  milit  ry  construction  detachments,  working  on  the  removal  of  the 
aftermath  of  the  earthquakes  in  Tashkent,  achieved  particularly  sig¬ 
nificant  results.  The  names  of  the  best  builders  of  Sergeli,  the  Tash¬ 
kent  satellite,  are  wellknowns  company  commander,  Major  V.  Gostev,  work 
superintendent  Lt.  V.  Rakushin,  work  bridage  leader  Sr.  Sgt.  V. 
Pleshaunis,  Pvt.  A.  Neyshan  and  others.  In  Sergeli  our  military  builders 
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executed  a  great  feat*  builaing  this  splendid  city  within  a  brief  period 

—  i-i  • 

U1 


However  §  we  do  not  have  thts  to  oe  content  with  the  successes 


achieved  during  the  past  training  year  and  to  rest  on  our  laurels.  The 
order  of  the  time  is  to  move  on  tirelessly  and  to  strive  for  the  best 
results.  Military  science  is  not  stagnant;  it  is  being  developed  and 
improved  continuously  and  the  latest  equipment  replaces  new  equipment. 
Troop  rear  support  is  also  growing  more  complex#  This  is  why  the  members 
of  the  army  and  navy,  including  rear  personnel,  will  have  to  strive  for 
new  heights  in  combat  and  special  training  and  for  best  indices  in  the 
material,  technical  and  medical  supply  of  forces. 


Entering  1967,  the  Soviet  people  are  preparing  with  a  great  surge 
of  creative  energy  solemnly  to  mark  the  anniversary  of  their  state  with 
new  successes  in  labor  and  in  the  development  of  economy  and  culture. 


V.  I.  Lenin  taught  that  the  best  method  for  celebrating  the  October 
anniversary  is  to  concentrate  attention  on  unsolved  tasks.  It  is  no 
secret  that  industrial  reserves  are  still  being  insufficiently  mobilized 
in  certain  branches  of  the  national  economy.  Some  plants  and  factories 
are  not  meeting  the  tasks  for  production  volume,  growth  of  labor  pro¬ 
ductivity,  reduction  of  prime  cost  and  improvement  in  production  quality. 

Welcoming  the  fiftieth  anniversary  of  the  Great  October,  thousands 
of  production  collectives,  undertaking  specific  socialist  obligations, 
are  persistently  struggling  to  implement  the  Decisions  of  the  23rd  Con¬ 
gress  of  the  CP3U. 


In  1967  our  industry  is  faced  with  taking  a  new  step  in  implement¬ 
ing  economic  reform.  Entire  branches  of  industry  will  approach  their 
work  in  the  new  manner.  The  role  of  economic  methods  in  the  management 
of  the  national  economy  will  grow  and  material  incentives  of  enterprises 
will  increase.  The  further  step  of  the  economic  reform  will  make  our 
national  economy  even  mightier. 

Agriculture  still  faces  many  unresolved  tasks.  Belying  on  the 
Decisions  of  the  March  (1965)  and  May  (1966)  Plenums  of  the  CC  CFSU, 
agricultural  workers  are  directing  their  efforts  toward  further  in¬ 
creasing  the  harvest,  raising  productivity  of  animal  husbandry  and  re¬ 
ducing  the  prime  cost  thereof.  The  struggle  for  a  large  anniversary 
crop  of  all  agricultural  products  is  beginning. 

The  party  and  government  are  devoting  much  attention  to  the  ex¬ 
tensive  introduction  into  the  national  economy  during  the  current  year 
of  the  latest  achievements  of  science  and  technology,  progressive 
technology,  progressive  technology,  mechanization  and  automation  of  pro¬ 
duction  processes  and  automation  of  control  systems  with  the  use  of  com¬ 
puters  for  an  overall  increase  in  economic  efficiency  of  public  pro¬ 
duction  and  an  acceleration  in  the  mastering  of  commissioned  production 
capacities;  for  an  improvement  in  quality  indicators  of  materials  and 
equipment  manufactured  by  industry;  for  a  substantial  increase  in  the 
production  of  agricultural  products  in  particular  grain  and  primarily 
as  a  result  of  increasing  the  harvest  of  all  agricultural  crops*  the 
further  increase  in  production  of  meat,  milk,  wool  and  eggs  and  the 
rational  utilization  of  farm  machinery  and  mineral  fertilizers;  for  im¬ 
proving  capital  construction  matters,  the  thrifty  expenditure  of  raw 
materials  and  other  materials,  fuel  and  electric  power;  and  for  a  further 
increase  in  labor  productivity,  the  extensive  introduction  of  the  scien¬ 
tific  organization  of  labor  and  many  other  questions  which  will  aid  in 
better  satisfying  the  tasks  set  before  the  national  economy  of  the  USSR 
in  the  current  year. 

The  valiant  Armed  Forces  stand  vigilantly  guarding  the  peaceful 
and  creative  labor  of  the  Soviet  people  building  communism.  They  keep 
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a  vigilant  watch  over  the  intrigues  of  the  imperialists  hatching  plans 
for  a  new,  thermonuclear  world  war.  The  growing  military  danger  brought 
forth  by  the  aggressive  actions  of  the  imperialists,  and  above  all  the 
USA  which  is  expanding  the  crii..?nai  war  against  the  South  Vietnamese 
patriots  and  escalating  the  aggression  against  the  DRV,  is  evidence  of 
this,  h'eo-naziism  is  once  again  rearing  its  head  in  .vest  Germany. 

Guarding  peace,  the  personnel  of  the  armed  forces  are  ready  at  any 
moment  to  defend  their  beloved  Homeland  and  the  entire  socialist  camp. 

Members  of  the  Army  and  Navy  together  with  the  Soviet  people  are 
also  preparing  a  worthy  welcome  for  the  5v  jn  anniversary  of  the  Great 
October  and  the  Soviet  Armed  Forces.  Having  begun  the  training  year  in 
an  organized  manner,  they  are  exerting  maximum  efforts  to  rise  to  a  new 
and  higher  degree  of  military  Mastery.  First  class  combat  equipment  is 
being  mastered  and  military  discipline  and  organization  are  being 
strengthened. 

The  personnel  of  the  rear  chasti  and  installations  who  must  not 
only  study  persistently  but  also  supply  troops  with  all  necessary  mat¬ 
erials  on  a  day  to  day  basis  have  in  particular  a  great  many  problems. 

Constant  combat  readiness,  excellent  training,  a  firm  military 
and  labor  discipline  and  systematic  and  timely  material,  technical  and 
medical  support  of  the  troops  will  be  the  best  gift  of  the  rear  troops 
for  these  anniversary  events. 

Many  rear  chasti  and  podrazdeleniya,  warehouses  and  bases,  medical 
establishments  and  trade  and  welfare  enterprises,  shops  and  military 
construction  detachments  have  undertaken  increased  socialist  obligations. 
It  is  a  matter  of  honor  for  the  rear-personnel  to  meat  these  on  time  and 
with  high  quality.  The  commanders  and  chiefs,  the  political  organs,  the 
party  and  the  Komsomol  organizations  are  called  upon  to  support  in  every 
way  this  massive  patriotic  upsurge  of  the  troops  and  to  direct  it  toward 
a  worthy  greeting  for  the  all-national  holiday  —  the  50th  anniversary 
of  the  Great  October  Socialist  Revolution  and  the  Soviet  state. 

Li _xle  time  remains  before  this  portentous  date.  The  Soviet 
people  and  Armed  Forces,  inspired  by  the  ideas  of  Lenin  and  solving 
important  and  responsible  tasks  in  1967,  are  firmly  marching  toward  the 
radiant  heights  of  communism. 
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I,  Bagramyan 

I  or- a  than  twonty  yonrs  have  passed  since  the  last  salvos  of  the 
Seoond  World  War  v/ero  hoax’d.  Under  the  leadership  of  tho  Communist 'Par¬ 
ty,  the  Soviet  people  and  thoir  Armed  Forces  carried  out  exploits  un¬ 
heard  of  in  tho  annals  of  history,  and,  with  the  cooperation  of  tho 
peoples  of  other  countries,  wore  victorious  over  hitlerite  Germany  and 
militaristic  Japan.  The  decisive  rolo  in  the  victorious  conclusion  of 
the  Second  Y/orld  War  bolongs  to  tho  Soviet  Union  v;hich  boro  the  brunt 
of  the  forooious  struggle  with  fasoist  Germany  and  its  allies. 

Tho  great  historic  viotory  gained  by  the  Soviet  pooplo  was  the  law¬ 
ful  result  of  the  strength  and  vitality  of  the  socialist  social  and 
state  structure,  of  its  groat  advantages  over  the  dying  capitalist  sys¬ 
tem. 


After  the  end  of  the  war,  the  workers  of  our  country,  under  the 
leadership  of  the  Party,  directed  all  of  their  efforts  toward  the  res¬ 
toration  and  further  development  of  tho  national  economy,  Tho  initial 
postwar  years  wore  very  difficult.  As  we  all  know,  the  common  loos 
suffered  by  tho  national  economy  of  tho  Soviet  Union  during  tho  war 
years,  to.  ;othor  with  the  military  expenditures  and  the  loos  of  inoomo 
from  industry  and  agriculture  in  tho  areas  temporarily  ocoupiod  by  the 
German-fascist  troops  was  2  trillion  269  billion  rubles.  V/e  lost  over 
20  million  Soviet  people.  Great  areas  lying  to  the  west  of  tho  Volga 
were  transformed  into  the  ruins  of  thousands  of  cities  and  villages, 
tons  of  thousands  of  plants  and  other  industrial  enterprises,  kollihosos 
and  sovkhozes,  schools  and  habitations.  It  would  seem  that  decades 
would  bo  needed  to  restore  all  of  them.  But  the  Soviet  people  appliod 
all  of  thoir  efforts  to  restore  the  national  eeor.omy  within  a  3hort 
period  of  time. 

In  tho  Accounting  report  of  the  00  CP3U  to  the  23rd  Party  Congress, 
comrade  L.  I.  Broshnov  mentioned  that  by  1965,  v/e  produced  5  times  more 
steel  than  in  1940,  nearly  5.5  times  more  bar  stock,  slightly  loss  than 
8  times  more  petroleum,  noarly  13  times  as  much  cement,  4.2  as  many  mo¬ 
tor  vehicles,  slightly  more  than  11  times  as  many  tractors,  and  10.5 
timos  a3  much  electric  power. 

Tho  following  fact  attests  to  the  rapid  development  of  tho  na¬ 
tional  economy  in  recent  years.  More  than  40  years,  32  years  if  we  ex¬ 
clude  tho  war  years,  wore  required  to  oreate  the  economic  and  defense 
potential  with  which  our  state  entored  the  seven-year  plan  (1959-1965). 
During  this  same  seven  years,  tho  basic  material  fund  of  the  country 
nearly  doubled. 

The  historic  decisions  of  the  23rd  Congress  CPSU,  the  new  five- 
year  plan  for  developing  tho  national  economy  of  the  USSR  in  1966-1970 
approved  by  tho  Party  and  tho  state,  inspires  hopo  that  the  main  task 
of  creating  a  material-technical  base  of  communism  in  our  country  will 
successfully  carriod  out.  As  a  result  of  its  solution,  the  economy  of 
our  state  will  rise  to  a  new  height.  This  means  that  the  Soviet  Armed 
Foroes  will  have  the  possibility  for  further  development  and  its  power 
will  grow  evon  moro  * 

Further  improvement  in  the  Armed  Forces  ta aa?,  xis,  also  unalterably 
tiod  in  with  the  economic  oduhtfcy  and  the  general 

development  of  military  ^0j^n5Sb,f*r9&r  was  particularly  developed  dur¬ 
ing  the  Great  Patriotic  War,  but  its  development  also  continued  on  into 
the  postwar  period.  True,  the  mission  of  the  rear  changed  somewhat  for 
peaoetimo  —  much  work  had  to  be  accomplished  in  oreating  and  supporting 
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favorable  material  and  welfare  activities  for  the  life  and  combat  train- 
in"  of  the  troops ;  Alonff  with,  this?  -  one  of  tho  fymdasiontul  task®  waa 
the  further  development  and  perfection  of  the  rear  to  support  a  high 
combat  roodineaa  of  the  Armed  Pore  on .  This  was  demanded  by  the  inter¬ 
national  situation }  because  with  tho  and  of  tho  Second  V/orld  './or,  the 
imperialist  circles  immediately  bogan  to  propare  for  a  now  wax*. 


The  rocket  launchers  move  out  to  the  launch 
position  area 

The  full  mechanization  and  motorization  of  the  \rmed  Forces,  and 
its  equipping  vdth  nuclear  rookot  weapons  in  particular,  had  a  tre¬ 
mendous  effect  on  roar  development  in  the  postwar  period.  This  brought 
about  basic  qualitative  changes  in  the  organizational  structure  of  the 
troops  and  in  the  methods  of  conducting  battles,  operations,  and  war 
as  a  whole. 

The  development  of  the  Armed  Forces  and  its  rear  progressed  slow¬ 
ly,  by  stages.  Initially,  when  the  army  and  navy  first  received  nuclear 
anas,  tho  Armed  Forces  ana  its  rear  developed  primarily  through  it3  be¬ 
coming  equipped  vdth  more  modem  forms  of  conventional  arms  and  equip¬ 
ment. 

Having  rioh  experience  in  conducting  major  operations  during  the 
Great  Patriotic  War,  the  Soviet  Armed  Forcos  continued  to  improve  this 
know-how,  its  perfection  and  military  art  in  the  conduot  of  combat  oper¬ 
ations  under  conditions  of  tho  enemy’s  possible  employment  of  weapons 
of  mass  destruction.  At  the  same  timo,  as  the  troops  were  receiving  the 
latest  typos  of  anas  and  equipment  possessing  even  higher  combat  qual¬ 
ities,  new  mothoda  had  to  be  found  for  conducting  operations  and  for 
their  rear  support.  Thus,  for  instance,  the  emergence  of  powerful 
mechanized  chasti  and  soyedineniya,  the  increased  air  force  operating 
rang©  has  permitted  a  sharp  increase  in  tho  offensive  tempos  and  in 
soope  of  operations  as  a  whole.  This  demanded  a  further  increase  in 
the  mobility  and  maneuverability  of  not  only  the  troop  but  also  the 
operational  rear. 

For  this  purpose,  there  was  an  improvement  in  the  teohnieal  equip- 
ing  and  structure  of  ail  rear  elements,  the  development  of  more  mobile 
rear  chasti  and  installations,  and  there  has  been  a  noticeable  increase 
is  the  technical  and  productive  capabilities  of  the  railroad,  road,  and 
repair  chasti  and  installations.  All  of  this  was  done  in  tho  interests 
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of  uninterrupted  roar  support  cf  tho  troops  under  maneuvering  and  dy¬ 
namic  conditions  of  conducting  combat  operatic:  j.  besaae  clear  that 
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number  of  roar  tasks  was  required,  This  become  especially  evident  when 
the  troops  were  armod  with  nuclear  .rocket  arsis. 


fueling  tanks  on  tho  march 

'..’ith  the  equipping  of  tho  army  and  navy  with  nuclear  rocket  a  ms, 
a  new  stage  arrived  in  the  building  of  our  .mod  forces.  Its  nev/ 
branch  is  developing  —  the  Strategic  Rocket  Troops.  Hie  ground  troops 
aro  gradually  being  equipped  with  operational  and  tactical  x'oekots. 

The  Air  force  is  receiving  further  development.  In  essence,  the  Air 
Defense  -Troops  have  -bo^n  ^r^uaU-v  craod-and  missiles 

are  now  their  an 

oceanic  navy.  v 

\ 

411  of  this  brings  about  a  fundamental  change  in  our  views  cf 
conducting  operations  and  v;ar  as  a  whole,  Tho  questions  of  concentrate 
the  basic  forcos  and  tho  deployment  of  tho  troop  groupings  for  offens¬ 
ive  operations  on  ground  theaters  of  military  operations  have  to  he 
posed  anew,  Tho  nuclear  rocket  arms  have  tho  main  role  in  achieving 
the  goals  of  the  operations.  Thus ,  the  primary  question  becomes  tho 
constant  combat  readiness  of  our  Armed  forces  capable  of  making  maximum 
use,  for  the  rapid  and  complete  defeat  of  the  enemy,  of  the  results  of 
nucloar  rocket  strikes  delivered  by  our  Strategic  Rocket  Troops  and  by 
other  branches  of  the  Armod  forces,  Row,  there  is  a  now  and  extremely 
serious  problem  arises  for  all  branches  of  the  Armed  forces  —  defense 
and  survival  under  conditions  of  tho  enemy’s  employment  of  weapons  of 
mass  destruction. 

It  is  fully  understandable  that  all  of  these  problems  and  the  new 
tasks  could  not  help  but  have  an  effect  on  the  condition  and  development 
of  all  rear  elements,  first  cf  all,  it  was  necessary  to  have  a  basic 
improvement  in  the  teohnioal  equipping  and  to  raise  the  capabilities 
of  the  rear  in  the  restoration  of  communications,  in  uninterrupted  sup¬ 
ply,  in  the  repair  of  inoporativo  arms  and  equipment,  and  in  medical 
support  for  the  troops,  Much  thocretioal  and  practical  research  was 
carried  out  in  the  solution  of  these  problems.  The  conduct  of  test 
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Rocket  cutters  out  on  cruise 
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OBVbHIC  MOi  im^Olk.iXHVF 


A  specialised  to  clinical  rear  v/a3  created  for  the  Strategic  Rocket 
Troops.  The  Cfround  Troops  roar  v;&3  improved.  It  became  l&ghly  mobile. 
The  motor  vehicle  troops  havu  received  vehicles  v/ith  high  roadability, 
and  tho  railroad  and  highway  troops  began  to  specialise  in  tho  restora¬ 
tion  of  mss  destruction  along  tho  linos  of  communications ,  Chemical 
and  engineer  podrazcleleniya  began  to  appear  in  tho  composition  of  tho 
rear  for  its  protection. 

The  Air  Defense  0?roop3  rear  received  a  further  development,  Shis 
probably  is  tho  most  complex  rear  structuro  and  its  creation  required 


f 
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tho  U';o  of  hundreds  of  various  typos  of  motor  vehicles  and  a  large  num¬ 
ber  of  specialised  roar  podrazdoleniya.  The  Air  Defense  Troops  roar 
agoncxo3  aru  faced  with  a  vory  responsible  task  — *  to  provide  tho  anti« 
air— rocket,  air,  and  radiotoehnicol  chaoti  with  all  necessary  materiel 
tc  support  thoir  constant  combat  readiness  to  repel  any  possible  air 
attack  at  any  time  of  day  or  night. 

The  task  of  the  Air  Dorcas  rear  in  aviation  toohnioal  and  airfield 
maintenance  service  under  conditions  of  tho  wide  dispersal  of  aircraft 
basing  has  sharply  increased.  This  is  understandable.  Not  too  long  ago, 
the  airfield  technical  maintenance  and  service  of  flights  was  not  a  ooa- 
plex  matter.  -  Hot  more  than  10-15  types  of  relatively  simply  designed 
vehicles  and  devices  were  reeded  to  ready  the  aircraft  for  flights.  The 
maintenance  of  airfields.,  mostly  dirt  fields  with  a  limited  amount  of 
artifial  covering,  did  not  create  any  great  problems.  The  rocket  car¬ 
rying  and  supersonic  aviation  has  introduced  a  new  content  into  the 
airfield  technical  maintenance  and  service  of  flights,  Tho  toohnioal 
servicing  of  the  aircraft  park  has  beoome  more  complex;  there  has  been 
a  significant  increase  in  the  demands  on  fuel,  eleotric  power,  and  va¬ 
rious  gasses,  and  the  requirements  on  airfield  siae  and  maintenance 
have  been  increased.  Tho  air  force  rear  is  faced  with  completely  new 
tasks.  It  is  fully  understandable  that  it  was  not  possible  to  solve 
them  without  a  full  technical  roaming  of  the  air  force  rear. 

Keans  had  to  be  developed  for  tho  ITavy  which  would  allow  it  to 
provide  thorough  support  for  its  forces  undor  any  condition  of  combat 
operations.  In  addition  to  rearming  the  rear  so  that  technical  main¬ 
tenance  and  service  could  be  provided  the  now  types  of  combatant  ships 
and  rocket  arms,  it  was  also  necessary  to  have  special  means  to  carry 
out  these  activities  while  situated  far  from  the  primary  bases.  To  do 
this,  powerful  movable  power  sources  and  transportable  repair  and  other 
technical  facilities  had  to  be  created. 


Organizational  and  work  improvement  of  the  rear  of  all  branches 
of  the  Armed  Forces  was  linked  with  the  necessity  for  a  further  develop¬ 
ment  and  specialization  of  the  various  rear  support  services  and  with 
the  development  of  now  technical  and  material  moans. 

The  rocket-artillery,  armored,  motcr-traotor  and  other  engineer- 
technical  services  received  further  development  in  the  sphere  of  the 
designing  arid  introduction  of  the  latest  models  of  armament  and  equip¬ 
ment,  in  thoir  maximum  standardization,  and  in  the  creation  of  more 
productive  moans  of  servicing  them.  This  work  is  extremely  important 
even  now,  as  tho  work  of  the  mentioned  services  indicates  that  their 
role  and  significance  in  tho  further  development  of  the  means  of  combat 
and  rear  support  is  increasing  even  more. 


There  ha?  been  a  qualitative  change  in  tho  fuel  supply  service.. 
How  it  has  improved  technical  means  for  the  delivery  of  various  types 
of  fuel,  the  transportation  of  fuel  through  pipelines,  containers  for 


tho  storago  and^ 
for  tho 


nwrtities  of  fuel,  units  and  apparatus 
w6r  fuels  and  lubricants,  the  tech¬ 


nical  facilities  for  group  fueling  of  combat  and  transport  vehicles  dur¬ 
ing  the  course  of  battle,  of  aircraft  on  the  ground  and  in  the  air,  and 
of  ships  out  at  sea.  All  of  this  allows  our  troops  to  oonduot  combat 
operations  for  a  considerable  period  of  time  without  refueling  or  to 
accomplish  it  in  compressed  time  periods*  to  execute  marches  over  great 
distances  and  at  higher  tempos  than  this  was  possible  during  the  last 
war. 


The  food  and  rations  service  continued  to  work  toward  the  develop¬ 
ment  of  technical  means  of  food  preparation  and  the  oreation  of  new 
food  rations  for  personnel  operating  under  particularly  difficult  con¬ 
ditions  and  primarily  for  the  servicemen  in  the  rocket  chaoti  and  in 
the  air  ana  submarine  forces. 
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The  clothing  supply  service  continued  its  work  in  improving  the. 
quality  of  military  and  protective  clothing. 

The  nodical  service  developed  primarily  in  the  field  of  improving 
the  means  of  the  diagnosis  and  treatment  of  the  sick  and  wounded  from 
the  mass  destruction  caused  by  new  types  of  arms  and  also  in  the  solu¬ 
tion  of  the  problems  of  habitability  and  improving  the  physical  train¬ 
ing  of  the  troops » 


At  the  airfield 

The  military  transportation  service,  and  its  closely  associated 
railroad  and  highway  troops,  possesses  the  moans  for  the  rapid  restora¬ 
tion  and  maintenance  of  lines  of  communication  and  the  movement  of 
troops  and  their  material  support  under  conditions  of  ma  s  destruction 
along  tho  linos  of  communication. 

All  of  this  states- that  now  the -rear  services  are  no  longer  the 
supplying  sorvicos  which,  in  tho  past,  received  various  items  of  supply 
from  industry  and  issued  them  to  tho  troops.  Now  the  rear  servioes 
themselves  are  the  producers  of  many  typos  of  technical  and  material 
moans,  are  tho  diroot  support  servioes  of  battles  and  operations. 

It  i3  fully  understandable  that  tho  development  of  the  rear  ser¬ 
vices  and  the  successful  solution  of  the  tasks  facing  them  during  tho 
postwar  period  were  also  tied  in  with  the  need  for  training  righly  spe¬ 
cialised  roar  specialists.  Cadres  wore  needed  capable  of  maldng  timely 
and  correct  ©valuations  of  changes  tailing  place  in  military  affairs.  • . 
All  of  tho  noooesary  conditions  were  established  for  the  training  of 
such  cadres.  Tho  rear  servioes  tools  in  many  young  highly  educated  spe¬ 
cialists  in  the  field  of  material,  technical,  and  medical  troop  support. 
Now  thore  is  no  roar  agency  which  doos  not  have  an  offiocr  with  a  higher 
or  secondary  spool al  education.  Attaching  great  significance  to  the 
strengthening  of  the  Armed  Forces  rear,  our  Party  and  tho  Soviet  Govern¬ 
ment  took  tamely  measures  to  ensure  that  commanding  roles  in  the  rear 
agonoics  were  filled  by  o;cporienced  generals,  admirals,  ana  officers 
possessing  a  great  operational  outlook  and  practical  experience  in  the 
command  of  troop  ehasti  and  soyedinoniya.  This  combination  of  cembinoa- 
arwe  and  specialised  ©adres  in  rear  activity  fully  justified  itself . 

Hie  process  of  the  development  of  tho  Armed  Forces  and  its  rear 


in  not  standing  still-  farther  improvement  in  the  rear  talcs s  place  in 
accordance  with  the  tasks  being  solvod. 

The  rapid  development  of  anas  and  equipment  and  the  introduction 
of  now  moons  of  proparing  for  and  conducting  combat  operations  has  re¬ 
sulted  in  the  expansion  of  the  volume  of  roar  work  to  tremondous  size^. 

It  is  sufficient  to  say  •'•hat  the  nomenclature  of  natorial  moans  which 
have  to  bo  produced  by  industry  and  delivered  to  the  troops  is  counted 
in  the  tens  and  hundreds  of  thousands  of  items.  More  than  a  single 
hundred  kilogram  weight  of  material  moans  has  to  be  delivered  to  support 
just  one  soldier  for  one  day  of  combat.  One  can  well  imagine  ho w  much 
materiel  vdll  have  to  b©  brought  up  to  a  theater  of  military  operations 
in  the  event  the  imperialists  would  unleash  a  new  war. 

Ms  moans  that  in  order  to  establish  favorable  conditions  for 
the  uninterrupted  rear  support  of  the  Armed  IToroes  during  wartime,  it 
is  necessary  to  prepare  on  an  even  greater  scale  the  area  of  the  pro¬ 
bable  theaters  of  military  operations  and  of  the  entire  country  in  the 
rear  sense. 

There  must  also  be  a  further  improvement  in  the  organizational 
structure  of  the  rear  agencies  at  all  love 3, a,  strive  for  a  maximum  but 
sensible  centralization  of  a3Ll  forms  and  moans  of  rear  support,  make 
our  troop  and  operational  rear  even  more  flexible  and  oontrolable .  It 
would  be  expedient  to  simplify  the  system  of  supply,  repair,  and  medi¬ 
cal  support  in  order  to  eliminate  parallelism  completely  and  to  raise 
sharply  the  work  effectiveness  of  all  levols  of  the  rear. 

In  other  v/ords,  it  is  important  to  continue  improving  our  troop 
and  operational  rear  in  all  branches  of  the  Armed  Poroe3,  to  make  it 
even  more  autonomous  and  combat  capable  because  in  a  future  war *  should 
it  arise,  we  cannot  rely  on  the  classio  method  of  organizing  supply, 
repair*,  and  medical,  support  used  during  the  past  war.  At  that  time  it 
was  pos'oibld  to  build  ;the :  tKjtJf.^taeans  of  the  consecutive  build  up  of 
forces.  Time  was  available  for  this  —  the  operational  pauses  between 
operations.  How  these  pauses  cannot  exist,  and  rear  support  will  .have 
to  be  built  without  interruption,  with  maximum  1  ffetees’*  and 

means  at  each  element  of  the  rear.  .  7  brl»W 

In  this  connection,  an  extremely  important  significance  is  assumed 
by  the  question  of  the  economy  and  effectiveness  of  employing  the  forces 
and  means  of  the  roar.  This  also  is  understandable.  They  will  not  al¬ 
ways  be  in  sufficiency,  mainly  because  of  the  limited  amount  of  such 
forces  and  means  at  the  troop  level  and  their  incomplete  delivery  from 
the  deep  rear,  and  also  because  of  the  possible  great  losses  in  mate¬ 
riel,  rear  chasti  and  Installations  from  the  effect  of  weapons  of  mass 
destruction.  All  of  this  requires  a  thorough  foresight  of  the  character 
of  conducting  combat  operations,  the  ability  to  properly  disperse  the 
forces  and  moans  of  the  rear,  the  establishment  of  reserve  stocks ■,  and 
the  constant  knowledge  of  the  local  situations  so  that  a  timely  maneu¬ 
vering  could  be  made  With,  the  materiel  reserves,  and  the  rear  chasti 
and  installations. 

Can  those  tasks  be  successfully  solved  in  the  operations  of  a  fu¬ 
ture  war?  Yes  they  can.  Vte  have  all  of  the  nocessary  material  resour¬ 
ces  to  do  this.  Tho  succossful  fulfillment  of  the  new  five-year  plan 
(1966-1970)  will  strengthen  even  more  the  defensive  might  of  our  country, 

By  1970  the  carrying  and  traffic  oapacity  of  the  railroads  will 
increase  significantly.  Motor  vehicle  roads  with  hard  surfaces,  with 
a  length  of  nearly  63,000  kilometers,  will  be  built  during  the  new  five- 
year  plan.  It  is  anticipated  that  by  ltl70,  1360-1510  thousand  motor 
vehicles  will  be  manufactured,  With  this  there  will  be  a  sharp  increase 
in  the  production  cf  high  roadability  vehicles.  As  these  are  put  into 
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service  in  tho  motor  transport  chasti,  the  capabilities  Of  the  latter 
will  be  incroasod  by  40-605$,  ICuoli  work  is  plained  to  be  carried  out  in 
tho  expansion  of  maritime  and  rivor  transportation,  Air  shipments  will 
take  on  a  mass  character,  There  will  be  a  significant  increase  in  tho 
productive  capabilities  of  the  country  for  tho  production  of  various 
medical,  engineer,  and  building  equipment .  The  fulfillment  of  tho  plans 
on. the  expansion  of  the  petroleum  and  light  industry  and  agriculture 
will  also  have  a  favorable  effect  on  improving  the  supplying  of  troops 
with  all  types  of  fuel,  food,  and  clothing. 

All  of  this  forms  that  nooessary  material-technical  base  which 
will  facilitate  a  further  development  in  the  methods  and  means  of  troop 
rear  support. 


graphic^  bepeoduobi* 


Computer  ecuipmont  has  solidly 
onterod  into  tho  routine  work 
of  the  rear  control  elements. 
In  tho  photograph:  Engineer 
Captain  R.  Baranov  and  opera¬ 
tor  17,  KorobetsldLkh  control 
tho  tabulated  graph  summary. 
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THE  FIRST  TEARS  OP  THE  MILITA'  T  OADEMT 


Doc 
•*  ,■ 


,  candidate  of  mill- 

^  r«».n 

x  uva.vawvu)  v^uJtoVUUJU 

faralov 


In  a  letter  to  the  oditoro  of  thG  journal,  officers  K.  Ursul, 

A,  Syzko,  and  V.  Gouolauri  roquostod  to  hoar  how  and  whon  the 
Military  Logistics  Academy  ^oyonno-khosyaystvonnaya  akademiycy 
tho  fororunnor  of  the  prosont  Military  Academy  of  Roar  and 
transportation  services,  was  formed,  they  are  also  interested 
in  how  tho  training  of  roar  cadroo  for  tho  young  Rod  Army  v;as 
o:jv.uisod  during  Mv  poriod  of  tho  civil  war  and  tho  foreign 
military  intervention.  In  carrying  out  tho  wishes  of  tho 
readers,  wo  room-  sted  docent,  candidate  of  military  sciences, 
Colonol  A,  2 arai.o"/  to  answer  thece  questions. 


Immediately  following  the  victory  of  the  Great  October,  our  Party* 
was  faced  with  the  problem  of  training  oadro3  for  the  world’s  first  ar¬ 
my  of  a  socialist  eta*  The  young  Red  Army  nooded  cadres  unswervingly 
loyal  to  Soviet  authority,  ready  to  rise  to  the  defense  of  tho  con¬ 
quests  of  the  revolution.  They  wore  also  needed  to  organize  the  unin¬ 
terrupted  material  support  of  the  army  and  navy  under  tho  heavy  condi¬ 
tions  of  destruction. 


The  Soviet  military  quartermaster  had  to  know  military  affairs, 
economics,  military  supply  work,  and  how  to  make  the  correct  econom¬ 
ically  sound  and  fim  decisions.  lie  had  to  understand  the  groat  res¬ 
ponsibility  facing  tho  workers  and  the  country  for  a  thrifty  and  eco¬ 
nomic  expenditure  cf  material  goods  which  in  truth  wore  now  the  proper¬ 
ty  of  the  people,  how  to  uproot  misnanagenont,  and  to  establish  the 
correct  relationships  with  the  local  population  and  in  so  doing  to  take 
into  account  the  policies  of  the  Party  and  tho  class  composition  of  tho 
population. 

Tho  foreign  imperialists  and  the  internal  counterrevolutionaries 
engaged  the  Soviets  in  battle,  assuming  that  the  Communist  Party  and 
the  young  Soviet  state  would  not  be  able  to  ready  those  cadres  in  such 
a  short  period  of  time.  But  our  Party  sent  its  D03t  reprosontative3 
to  build  up  the  state  apparatus,  tho  directorates  of  the  enterprises 
and  institutions,  tho  leadership  of  the  economic  life  of  the  country, 
and  for  the  establishment  of  the  armed  forces  and  their  rear  agencies. 
Soldiers  and  sailors,  and  the  loading  workers  and  peasants,  faithful  to 
the  Soviet  state,  were  placed  into  the  military  logistics  assignments. 
Also,  Lenin  and  the  Party  boldly  took  the  course  of  using  the  old  mili¬ 
tary  specialists  for  the  building  of  the  Soviet  Armed  Forces  and  kept' 
their  activity  under  tight  party  control.  She  "military  specialists", 
tho  non  from  the  tsarist  army,  were  also  brought  into  the  supply  and 
sorvice  activities  of  the  Red  Army,  Beginning  with  1900,  they  were 
taught  at  the  Quartermaster  course  (school)  for  the  training  of  quar¬ 
termaster  department  officers.  In  1911  this  course  was  reorganized  in¬ 
to  the  Quartermaster  Academy  which  annually  graduated  up  to  50  officers 
with  o  higher  special  military  education  —  military  technological  en¬ 
gineers. 


It  stands  to  reason  that  it  was  not  the  old  military  specialists 
who  wore  called  upon  to  play  tho  decisive  role  in  the  formation  and  , 
strengthening  of  the  Rod  Army.  On  tho  initiative  of  7.  I.  Lenin,  tho 
Party  set  the  problem  of  forcing  training  of  Rod  Army  rear  specialists 
from  among  the  workers  and  peasants.  An  important  role  in  the  solution 
of  this  task  belonged  to  the  Quartermaster  Academy  ^Int endant skaya  Aka- 
demlya^'  subsequently  renamed  tho  Military  Logistics  Academy. 

At  one  time,  many  believed  that  tho  Military  Logistics  Academy 
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began  to  ready  tho  cadres  only  by  the  end  of  1916.  3y  tho  v/ay,  that 
is  why  tho  day  of  tho  formation  of  the  Military  Aoademy  of  the  Rear  and- 
Transportation  Sorvioos  is  oolebratod  ir.  Septembers  Tho  study  of  ar¬ 
chive  materials  and  other  documents  makes  it  possible  for  us  to  open 
more  fully  tho  role  of  tho  Military  logistics  Academy  in  the  training 
or  the  cadres  and  to  clarify  individual  facts  concerning  its  formation 
and  aotivity  during  the  years  of  the  foreign  military  intervention  and 
the  civil  v/ar.  Hero  or©  some  of  them. 

She  veterans  of  tho  Quartermaster  Aoadony  reoall  how  in  Dooomber 
1917  its  personnel  oleotod  delegates  who  visited  V.  I.  Lonln  in  SmoX‘- 
nyy  and  announced  that  the  academy's  collootivo  greeted  tho  viotory  of 
the  socialist  revolution  and  was  ready  to  serve  Soviet  rule. 

On  15  (28)  January  1918,  oy  decree  of  tho  Soviet  Government  signed 
by  7.  I,  Lanin,  thore  was  formed  the  All-Russian  Board  on  the  formation 
of  tho  Rod  Army.  The  board  included  a  supply  section  on  whoso  direction 
tho  agoncies  and  installations  wore  formed  for  supervising  rear  support 
of  the  Red  Army.  On  12  March  1918,  tho  People's  Commissariat  for  Mil¬ 
itary  Affairs  sent  to  tho  supply  section,  which  by  this  time  had  been 
reformed  into  tho  Military  Logistics  Committee  /7oyenno-lchosy^s'bvonnyy 
komltet/  of  the  Workers- and  Peasants  Rod  Amy  /rMEA/.  the  report  of  % 
tho  Chief  Quartermaster,  dated  2  (15)  Pebruary,"  on  tho  Quartermaster 
Aoadony  and  requested  the  committee  to  present  its  concepts  on  the  fu¬ 
ture  fato  of  tho  academy:  "Should  it  bo  retained  within  the  military 
establishment  or  should  it  bo  given  to  someone  else,  for  example  to  the 
Supremo  Counoil  of  national  Boonomy."  /Tiota:  TsGASA.  f.l,  op.l,  d.197, 
p.2./  On  15  March  1918,  tho  Military  LogTiHiciB  Committee  R1X1  made  tho 
dooioion  to  leave  the  academy  as  a  higher  military  eduoation  institu^ 
tion  and  to  reorganise  it  on  a  new  beginning,  /note;  op.  ©it.  1.1,7. 

In  connection  with  the  disburdening  of  tho  Main  Quartermaster  Di¬ 
rectorate  and  the  transfer  of  its  functions  to  tho  Military  Logistics 
Committee  /Ho tat  Order  of  tho  People's  Commissariat  for  Military  /af¬ 
fairs  Ho.  2Q2Mdated  13  March  191§7»  tho  academy  also  was  subordinated 
to  tho  oommittoo  and  became  known  as  tho  military  Logistics  Academy. 

Tho  decision  was  made  that  it  would  have  a  4-nonth  expedito&  course  in 
training  rear  specialists.  However,  with  the  evacuation  of  the  aoademy 
from  Petrograd  to. Moscow,  it  was  decided  to  open  these  courses  in  Mo  3- 
oew  /Roto:  YsGASA,  f.l,  op.l,  d.197,  1.3/.  She  People's  Commissariat 
for  mlXTEsCry  Affairs  approvod  the  dooision  of  the  Military  Logistics 
Committee  and  the  program  of  courses.  Military  technological  engineer 
P.  V.  Yakubinskiy  wa3  designated  ohiof  of  tho  academy.  In  March,  the 
Military  Logistics  Academy  moved  to  Moscow. 

In  1923»  one  of  its  veterans  wrote  in  tho  magazine  Red  Academy; 
"Tho  history  of  the  academy  begins  long  before  tho  order  of  the  Wcili 
dated  16  October  1920,  on  the  organization  of  the  normal  (three  year) 
course.  After  the  October  Revolution,  in  tho  beginning  of  1918,  tho 
Quartermaster  Academy  is  moved  from  Petrograd  to  Moscow,  and  here... 
beginning  on  5  April  1918,  studies  are  organised  on  the  accelerated  4- 
nonth  military  logistics  courses.  On  9  December  1918,  studios  are 
opened  on  tho  first  accelerated  8-month  course  for  supply  personnel  in 
the  building  of  tho  higher  women's  ooursos  in  Devioh'ye  Pole.”  /note: 
Journal  Rod  Academy.  192^. 

The -accelerated  courses  trained  supply  chiefs  for  brigades  and 
divisions,  head3  of  regimental  supplies,  and  other  rear  specialists. 
Purthormore,  the  academy  trained  military  receivers  for  work  at  the  in¬ 
dustrial  enterprises,  spaoialists  for  the  People's  Commissariat  of  Pood 
and  Rations,  economists,  and  finance  workers.  The  Commission  for  tho 
Control  of  Military  Training  Institutions  of  tho  Rod  Army,  examining  it 
in  July  1920.  siade  Idle  conclusion  that  tho  "academy  is  on  tho  right 
path  and  will  undoubtedly  provide  tho  Red  Army  with  useful  workers.” 
/Hotes  TsGASA,  f .62,  op.l,  d.1050,  1.63/v 
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A  groat  role  in  the  attainment  of  tho  initial  success  of  this 
training  institution  was  played  by  tho  party  organisation  which,  at 
that  time,  was  called  tho  party  collootivo,  and  actively  brought  to 
life  tho  instructions  of  tho  Party's  Central  Committee.  On  tho  25th 
Anniversary  of  tho  Communist  Party,  tne  auditors  and  employees  peti¬ 
tioned  tho  RGP(b),  in  which  the  following  was  stated: 

"Y.'e,  tho  non-Porty  auditors  and  employees  of  the  2&lLtary  logis- 
tios  Academy  of  tho  Workers  and  Peasants  Rod  Army  and  Hav?  greet  the 
Russian  Communist  Party  on  its  25th  Anniversary, 

"Y.’e  groet  the  Party,  which  for  a  quarter  century  has  selflessly 
guided  tho  revolutionary  struggle  of  the  Russian  proletariat  and  at  the 
cost  of  its  oountloss  sacrifices  brought  it  victory  over  tsarism  and 
tho  bourgeoisie. 

"On  this  groat  day  of  celebration,  wo,  the  non-Porty  auditors 
and  employees  of  tho  Ililitary  logistics  Academy,  express  our  readiness 
to  give  our  livos  on  tho  altar  or  the  revolution  under  the  banner  of 
the  Russian  Communist  Party. 

"Our  standard  bearers  in  this  struggle  for  the  ideals  of  tho  • 
workers  here  inside  the  walls  of  tho  Military  logistioa  Academy  wore, 
are,  and  will  bo  the  eollootive  of  the  Russian  Communist  Party  welding 
us,  the  non-Party  ones,  into  a  single  thought  and  goal  with  the  party 
members  into  a  slnglo  working  family."  /note %  Journal  Red  Academy. 

i92y . 


In  October  1920,  tho  academy  was  conbinod  with  the  Higher  Haval 
Finance-Supply  School  and  became  known  as  tho  Military  Logistics  Aoa~ 
demy  of  tho  BKKA  and  Uavy.  /Hote:  Order  of  tho  RVSR  Foi  2126  dated  16 
October  192<y»  It  had  threo  faculties :  military  supply,  military  tech¬ 
nical,  and  military  economic.  A  throe  year  study  course  was  instituted. 

From  April  1918  to  May  1921,  the  academy  set  six  accelerated  gra¬ 
duations  and  trained  947  military  supply  specialists  for  tho  Red  Army, 
Moreover,  during  this  period  it  graduated  several  hundred  military  re¬ 
ceivers,  finance  personnel,  economists,  and  other  specialists  for  tho 
various  civilian  organizations. 


In  tliis  way,  new  cadres  of  military  supply  personnel  annually  * 
poured  into  tho  rank3  of  tho  Rod  Army.  Simultaneously  with  this,  and 
following  tho  instructions  of  V.  I,  Lenin,  tho  Party  usod  specialists 
who  had  finished  tho  Quartermaster  Aoadomy  of  tho  old  army  for  military 
supply  work.  On  tho  suggestion  of  V.  I.  Lonin,  the  Slain  Directorate  of 
logistics  of  tho  Rod  Army  was  authorized  to  call  up  rear  specialists 
from  any  ;)obs  they  wore  holding  in  the  Soviet  institutions,  Shis  is 
confirmed  by  the  following  decree  of  the  Defense  Council  of  tho  Republic* 


"1.  In  view  of  the  lack  of  former  officers  and  former  military 
officials  who  have  completed  the  Quartermaster  (Military  Logistics)  Aca¬ 
demy.  and  of  tho  nooda  in  them,  to  authorize  the  Main  Logistics  Direc¬ 
torate  to  oall  up,  as  required,  former  officers  and  former  officials 
who  have  completed  the  mentioned  academy,  regardloss  of  the  sorvlce  in 
which  they  are  serving,  without  regard  to  any  norms  established  by 
decrees  and  ro solutions. 


"2.  .ill  former  officers  and  former  military  officials  who  have 
finished  the  Quartermaster  (Military  logistics)  Academy  found  to  be  ac¬ 
ceptable  for  field  service  or  staff  duty,  must  be  ready  within  a  five 
day  after  reoGipt  of  the  summons  to  be  ready  to  leave  for  their  nefr 
place  of  assignment. 

Chairman  of  the  Defense  Counoil 
V.  Hl'yanov  (Lenin.) 
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Secretary  of  the  Defense  Council 
L.  Potiycva. " 

Jmm  .  ..  _ «l  .  «  «  SH  - J T  M  ^  4  •' 

/^otos  IiaWDpaOOr  KOY/S  OX  xne  ■L'aDUAC ; ft)  uu:maajai-^a  •<  tw-  I'ai^ttuj  yvi.  y<a~*.J.;pt  , 

WSTT9,  7  1'iaroh  llS^T 

During  tho  difficult  yoar3  of  the  foreign  military  intervention 
and  tho  civil  v/a r,  many  of  the  graduates  of  the  former  Quartermaster 
and  aoooleratod  courses  of  tho  J&Htary  Logistics  Academy  wore  entrusted 
hy  the  Communist  Party  and  the  Soviet  Government  with  the  important  mis¬ 
sion  Of  organizing  the  work  of  tho  industrial  enterprises,  of  rendering 
assistance  to  tho  national  eoonomy,  and  the  leadership  of  the  oeniral 
institutions.  (2ho  majority  of  graduates  of  the  aooolorated  courses  who 
were  put  into  the  active  army  successfully  solved  the  problems  of  troop 
supply  undor  the  most  complex  oombat  conditions.  I/iany  of  them  dioa  a 
hero* a  death  in  the  fettles  against  the  interventionists  and  the  white 
guards. 

(Sie  Military  Logistios  Academy,  the  forerunner  of  tho  Military 
Academy  of  Rear  and  Eransportation  Services,  successfully  fulfilled  the 
task  set  before  it  by  tho  communist  Party  and  made  its  contribution 
into  the  matter  of  defeating  the  foreign  interventionists  and  the  in¬ 
ternal  counterrevolutionaries* 
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THE  FRIENDSHIP  GP  PEOPLES  IS 
.RANTEE  OP  THE  MIGHT  OP  THE  HOMELAND 


Candidate  of  Philosophical  Sci„ 
Lt,  Col.  Ye;  Vasil ' yev 
Candidate  of  Historical  Sci. 

Lt.  Col.  N*  Terlikov 

One  of  the  historical  achievements  of  the  Great  October  Socialist 
Revolution  was  the  firm  and  inviolable  friendship  of  the  peoples  of  the 
USSR.  The  economic  foundation  of  the  nations  and  peoples  Inhabiting 
our  country  is  composed  of  the  socialist  method  of  production  and  the 
political  foundation  is  the  socialist  and  public-political  system 
guaranteeing  equality  for  all  nations  and  peoples.  The  Marxist-Leninist 
ideology  which  rules  in  our  country  binds  friendship  between  peoples  and 
opens  the  broadest  expanse  for  the  development  of  their  cultures. 

Even  prior  to  the  victory  cf  the  Great  October,  V.  I.  Lenin  worked 
out  a  specific  program  for  resolving  the  national  questions  and  presented 
methods  for  the  rapprochement  and  the  flourishing  of  nations.  Ha  presents 
fundamental  tenets  of  this  program  in  the  works,  Critical  Notes  on  the 
National  Question  and  The  Right  of  Nations  to  Self-Determination.  Com¬ 
plete  democratization  of  public  life  on  the  basis  of  socialism,  the  es¬ 
tablishment  of  true  equality  among  all  races  and  nations,  the  granting 
to  nations  of  the  right  of  self-determination  up  to  and  including  se¬ 
cession  and  the  international  cohesion  of  the  workers  class  of  all  of  the 
country's  nationalities  are  the  chief  essence  of  the  Leninist  national 
policy  which  is  being  steadfastly  implemented  by  our  communist  party. 

'The  most  important  state  act  which  laid  the  foundation  for  the  fulfill¬ 
ment  of  tne  Leninist  program  was  the  declaration  of  the  rights  of  Russian 
peoples  adopted  by  the  Soviet  government  on  15  November  1917.  This- 
historical  document  proclaimed  the  equality  and  sovereignty  of  all  peoples 
of  our  country,  their  unlimited  right  to  self-determination  up  to  se¬ 
cession  and  the  establishment  of  independent  statehood,  the  abolishment 
of  all  national  privileges  and  restrictions  and  free  development  of  na¬ 
tional  minorities  and  ethnographic  groups.  Adoption  of  the  declaration 
established  the  legal  and  political  equality  of  the  numerous  nations  and 
pe«"plas  of  our  country. 


Important  measures  were  implemented  on  the  broadening,  cohesion 
and  strengthening  of  the  friendship  of  peoples  during  the  first  years 
of  Soviet  rule  on  the  initiative  of  V.  I.  Lenin.  One  of  these  was  the 
establishment  in  December,  1922,  of  the  Union  of  Soviet  Socialist 
Republics,  the  first  multi-national  state  in  the  world  founded  on  na¬ 
tional  equality  and  on  a  voluntary  basis.  "We  desire,"  wrote  V.  I. 
Lenin,  "as  large  a  state  as  possible,  as  close  an  alliance  as  possible 
and  as  many  nations  as  possible  living  as  neighbors  with  the  Great 
Russians;  we  desire  this  in  the  interests  of  democracy  and  socialism  and 
in  the  interests  of  drawing  to  the  struggle  of  the  proletariat  as  many 
working  peoples  of  various  nations  as  possible." 


The  establishment  of  the  Soviet  Union  strengthened  the  economic  and 
military  might  of  the  Soviet  republics,  consolidated  their  political 
situation  and  created  the  necessary  prerequisite  for  the  further  rap¬ 
prochement  ef  the  people  and  for  their  common  struggle  for  socialism. 

Industrialization  of  the  country,  collectivization  of  agriculture 
and  the  cultural  revolution  made  it  possible  to  overcomg  the  economic  and 
cultural  backwardness  of  the  peoples  of  the  Soviet  Union  and  to  develop, 
draw  together  and  mutually  enrich  their  cultures. 

The  victory  of  socialism  in  the  USSR  led  to  an  unprecedented  moral 
and  political  unity  of  the  Soviet  nations  and  the  inception  of  new  re¬ 
lations  between  them  — -  relations  of  fraternal  cooperation  and  mutual 
assistance.  The  friendship  of  the  peoples  of  the  USSR  has  been  converted 
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"nt°  OS1?  of  decisive,  moving  forces  of  social  development  and  a  mighty 
~ actor  in  social  progress.  The  Great  Patriotic  War  was  a  severe  test  of 
the  firmness  of  the  friendship  of  the  peoples  of  the  USSR.  It  showed 
the  g.T'rat  firmness  of  the  state,  public  and  economic  system  of  the  Soviet 
’inion  and  the  firmness  of  the  new  type  of  mutual  ties  and  mutual  relations 
among  the  peoples  of  our  country.  Thanks  to  the  organizational  work  of 
the  party  and  the  labor  efforts  of  the  multinational  Soviet  people  our 
country  was,  within  a  briof  period  of  time,  transformed  into  a  single 
military  camp.  The  Soviet  people  under  the  most  difficult  wartime  con¬ 
ditions  ware  able  to  supply  their  army  with  everything  necessary  to  route 
the  enemy. 


On  the  battlefields  and  in  partisan  detachments  the  sons  and 
daughters  of  all  the  nations  and  peoples  of  the  Soviet  Union  fought  as 
one  against  the  enemy.  The  names  of  fearless  fighters  --  the  son  of  the 
Russian  people*  political  instructor  Vasiliy  Klochkov}  the  air  ace, 
Ukrainian  Ivan  Kozhedub}  the  Azerbaydzhani  Ali  Guseynov}  the  Tatar  Bayful 
Gilyaeetdinov;  the  Turkman  Kurban  Durdy;  the  Estonian  Arnol’d  Meri}  the 
Armenian  Samvel  M&tevosyan  and  many  others  —  are  well-known  to  our 
people.  Over  3S0  persons  duplicated  the  immortal  feat  of  Aliksandr 
Matrosov,  covering  the  gun  ports  of  enemy  pillboxes  and  bunkers  with  their 
bodies.  Among  these  there  are  fighters  from  almost  all  nationalities: 
the  Ukrainians  A. , Shevchenko  and  K.  Prokol'chuk,  the  Uzbek  T.  Erdzhigitov, 
the  Estonian  I.  Laar,  the  Kirgiz  Ch.  Tuleberdiyev  and  others. 


Oaring  the  post  war  years  all  the  peoples  of  our  country,  guided 
by  the  communist  party,  reconstructed  the  national  economy  with  a 
tremendous  upsurge  and  created  the  conditions  for  its  further  development. 

At  present  our  country  is  successfully  implementing  the  program  of 
the  expanded  building  of  communism.  The  Soviet  people  are  conducting  the 
building  of  communism  on  the  basis  of  the  Frogram  of  the  CPSU  which  is 
the  communist  manifesto  of  our  times.  In  resolving  the  threefold  task  -» 
the  creation  of  a  material  and  technical  base  of  communism,  the  formation 
of  cor.imunist  social  attitudes  and  the  rearing  of  a  new  man  —  our  people 
building  a  society  which  will  deliver  all  mankind  from  social  inequality 
and  all  forms  of  oppression  and  exploitation.  "The  expanded  communist 
construction,"  points  out  the  Program  of  the  CPSU,  "marks  a  new  stage  in 
the  development  of  national  relations  in  the  USSR  characterized  by  a 
further  cohesion  of  the  nations  and  their  achievement  of  complete  unity." 


In  implementing  this  program  requirement  of  the  party,  we  are 
following  the  instructions  of  V.  I.  Lenin  who  stressed  the  necessity  of 
a  comprehensive  consideration  of  the  peculiarities  and  needs  of  each 
nation  and  who  also  demanded  a  struggle  against  petty  national  narrow¬ 
mindedness,  reticence  and  isolationism  and  taught  that  the  entire  and 
universal  matter  must  be  considered-,  subordinating  the  individual  in¬ 
terests  to  the  common  interests.  Only  this  kind  of  policy  will  lead  to 
the  further  cohesion  of  all  peoples  of  the  Soviet  Union,  to  an  expansion 
and  extension  of  the  economic,  political  and  cultural  ties  among  them  and 
to  a  comprehensive  rapprochement  of  nations  on  the  basis  of  the  complete 
community  of  economic,  political  and  spiritual  interests  and  fraternal 
friendship  and  cooperation. 

The  best  example  in  our  day  of  Leninist  policy  is  the  economic 
reform  worked  out  by  th©  party  at  the  September  1965  Plenum  of  the  CC 
CPSU  and  this  marks  the  further  perfection  of  the  guidance  of  the  na¬ 
tional  economy.  As  the  facts  show,  the  implementation  of  the  new  economic 
policy  of  the  party,  the  branch  management  principle}  the  developments  of 
democratic  initiative  in  management}  and  the  correct  utilisation  of  the 
mechanism  of  economic  laws  permit  an  expansion  and  improvement  in  the  best 
manner  of  inter-republic  ties  and  a  careful  consideration  of  the  peculi¬ 
arities  and  needs  of  each  nation,  exclude  manifestations  of  parochialiam 
egoism  and  assure  acceleration  in  the  development  of  socialist  production. 
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All  Soviet  nations  and  peoples  welcomed  with  great  interest  the 
new  Five-Year  Plan  for  the  development  of  the  national  economy  during 
1966-1370*  The  peoples  cf  the  Soviet  Union,  actively  joining  the  work 
for  the  fulfillment  of  the  Five-Year  Plan,  have  demonstrated  their  pro 
found  interest,  monolithic  nature,  unity  and  a  feeling  of  great  re¬ 
sponsibility  for  the  fate  of  tneir  homeland - 


Many  people  visit  the  chast'  club  during  the  evening* 
Interesting  projects  are  carried  out  here „  Many  of 
these  are  dedicated  to  the  portentous  date  of  the  50th 
anniversary  of  the  Great  October  Socialist  Revolution* 

Today  the  airmen  play  host  to  Aleksandr  Mikhaylovich 
Kanyukov,  a  deputy  from  the  local  council  of  workers 
deputies.  He  described  how  this  anniversary  is  being 
met  by  the  workers  in  the  towns  and  villages,  how  they 
meet  the  plans  for  the  national  economy  and  the  growth 
of  the  material  well-being  and  cultural  level  of  the 
population*  The  discussion  between  the  soldiers  and 
their  deputy  continued  long  after  the  conclusion  of  the 
official  meeting. 

However,  the  friendship  of  nations  is  manifested  not  only  in  their 
correct  understanding  of  nationwide  and  national  tasks;  it  is  concretely 
embodied  in  the  combined  active  labor  for  mult.iplicatlcn  of  the  material 
and  spiritual  riches  of  the  Soviet  Homeland.  National  egoism  and  national 
isolationism  as  well  as  parasitism  and  a  consumer  attitude  are  foreign  to 
socialist  ideology.  It  has  placed  high  demands  on  each  worked  in  the 
multi-national  Soviet  family  who  uses  its  plentiful  yield  to  make  his 
contribution  to  the  common  cause  of  the  building  of  communism*  The  fol¬ 
lowing  figures  are  a  vivid  testimonial  to  the  economic  development  of  the 
union  republics  and  the  further  consolidation  of  the  friendship  of  the 
peoples  of  the  USSR.  While  industrial  goods  output  during  the  five  year# 
(1960-1965)  in  the  RSFSR  increased  by  45%,  it  increased  by  50%  in 
Uzbekistan,  by  54%  in  Tadzhikistan,  by  63%  in  Kirgizia*  Industrial  pro¬ 
duction  in  the  Baltic  union  republics  grew  at  a  higher  rate  than  the 
average  for  the  country. 

The  rapid  economic  development  of  the  national  republics  is  a 
factor  of  great  political  significance.  The  accounting  report  of  the 
CC  CPSU  to  the  23rd  party  congress  states  that  "this  is  a  striking  man¬ 
ifestation  of  the  great  vital  force  of  the  Leninist  national  policy  which 
shows  the  entire  world  that  socialism  alone  opens  to  the  people  reliable 
courses  to  the  rapid  overcoming  of  economic  and  ether  backwardness  and 
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transformation  into  progressive,  highly  industrial  socialist  nations* 

This  is  a  firm  basis  for  the  continued  cohesion  of  all  peoples  in  our 
cjfcat  and  multi-national  homeland*" 
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economy  and  culture  by  all  union  republics. 

The  rapprochement  of  the  nations  and  the  peoples  of  our  country 
is  being  actively  promoted  by  the  grandiose  cultural  construction  and 
ideological  work  of  the  party*  An  extensive  exchange  of  spiritual  riches 
is  currently  taking  place  among  the  peoples;  a  process  of  a  mutual  draw¬ 
ing  together  ©f  the  national  cultures  and  their  comprehensive  enrichment 
is  proceeding  and  their  ideological  unity  is  increasing* 

The  strength  of  the  friendship  and  mutual  assistance  of  our  peoples 
was  exhibited  in  an  extremely  vivid  manner  during  the  period  of  the 
natural  calamity  of  the  earthquake  in  Tashkent.  As  a  result  of  the  earth¬ 
quake  thousands  of  Tashkent  families  were  left  without  homes.  News  of 
the  terrible  calamity  which  struck  the  people  of  Tashkent  upset  all 
Soviet  people.  Hundreds  of  thousands  of  Soviet  citizens  of  the  most  varied 
nationalities  stated  their  desire  to  aid  the  Uzbek  people  and  to  take  part 
in  rebuilding  the  city*  The  multi-national  army  family  also  came  to  the 
assistance  of  the  people  of  Tashkent* 

The  CPSU  and  the  Soviet  government  not  only  show  concern  for  the 
friendship  of  the  peoples  of  the  USSR  but  also  attach  vast  significance 
to  strengthening  proletarian  internationalism,  the  cohesion  of  the 
peoples  of  the  socialist  camp.  The  importance  and  necessity  of  the  fur¬ 
ther  cohesion  of  the  countries  of  socialism  are  stressed  with  particular 
force  by  the  course  of  events  in  Vietnam  where  the  USA  is  escalating 
its  criminal  war  against  the  peoples  of  South  Vietnam  and  is  expanding 
its  aggression  against  the  DRV*  The  December  Plenum  of  the  CC  CPSU  (1966) 
stressed  once  more  that  the  Soviet  Union  will  continue  to  render  com¬ 
prehensive  support  for  the  heroic  struggle  of  the  Vietnamese  people 
against  the  criminal  aggression  of  the  United  States.  Incidentally  this 
assistance  could  be  even  more  effective  if  it  were  not  for  the  current 
position  of  the  leaders  of  the  CPC  and  the  CPR,  the  only  socialist 
country  bordering  directly  bn  the  DRV*  Instead  of  consolidating  in  a 
single  front  against  the  American  aggressors  the  leaders  of  the  Communist 
Party  of  China  and  of  the  Chinese  Peoples  Republic  come  out  against  it 
and  in  essence  through  this  encourage  American  aggression* 

The  inviolable  friendship  of  the  peoples  of  the  USSR  is  of  y*cat 
significance  for  the  further  strengthening  of  the  combat  readiness  of 
the  Soviet  Army  and  Navy. 

The  communist  party  trains  Soviet  troops  in  the  spirit  of  pro¬ 
letarian  internationalism  and  friendship  of  peoples.  Russians, 

Ukrainians,  Belorussians,  Estonians,  Moldavians,  Kazakhs,  Latvians, 
Georgians,  Armenians,  Uzbek,  Lithuanians,  Turkmenians,  Tadzhiks,  Yakuts, 
Kirgiz  and  Azerbaydzhanls  —  soldiers  of  all  nationalities  of  our  great- 
homeland  stand  shoulder  to  shoulder  in  the  inviolabel  combat  formation. 

The  friendship  of  the  peoples  of  the  USSR  binds  the  array  ranks 
together*  During  the  process  of  the  strenuous  military  work  and  the 
daily  contact  among  soldiers,  sergeants  and  officers  of  various  national¬ 
ities  an  intimacy,  a  mutual  spiritual  enrichment,  common  characteristic 
features,  common  views  and  a  correct  understanding  of  the  vital  interests 
of  the  working  people  of  all  nationalities  of  the  Soviet  Union  are  de¬ 
veloped. 

Nothing  cf.  a  similar  nature  exists  in  the  armies  of  imperialist 
states*  There  the  military  personnel  are  trained  in  a  spirit  of  great, 
power  chauvinism,'  arrogance,  conceit  and  disregard  for  oppressed  nations. 
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A  graphic  e  cample  of  such  ideology  is  the  criminal  war  of  the 
American  Imperial} sts  in  Vietnam,  The  American  chastisers,  reviving  in 
our  day  the* bloody  crimes  of  the  German  fascists,  strive  to  crush  with 
fire  and  sword  the  resistance  of  the  Vietnamese  people  for  freedom  and 
independence, 

V 

The  number  of  crimes  committed  by  the  American  servicemen  in 
this  country  grows  with  each  day.  Looting,  punishment  without  trial  and 
investigation  of  people  of  no  use  to  them,  the  mocking  of  women,  apecu-  , 
lation  and  many  other  serious  criminal  acts  have  become  an  inseparable 
part  of  the  way  of  life  of  the  American  soldier.  The  aggressors  have 
committed  a  new  and  heneous  crime.  They  subjected  the  capital  of  the 
DRV,  Hanoi,  and  particularly  its  residential  areas,  to  bombing. 

The  American  war  against  the  people  of  Vietnam,  states  the  dec¬ 
laration  by  the  Soviet  government  of  IS  December  1966,  i s~the  most 
cynical  manifestation  of  the  aggressive  policy  of  American  imperialism 
and  a  violation  of  international  law  and  the  generally  accepted  norms  of 
mankind's  morals  and  humaneness. 

No  matter  what  means  the  American  interventionists  use,  their 
aggression  is  doomed  to  failure.  The  sympathies  and  support  of  all 
honorable  people  throughout  the  world  are  on  the  side  of  the  struggling 
people  of  Vietnam, 

Soviet  soldiers  are  the  sons  of  all  peoples  of  the  USSR,  Their 
friendship,  sealed  by  blood  during  the  years  of  the  Great  Patriotic  War 
and  tempered  in  the  daily  military  labor,  aids  them  in.  their  training 
amd  unites  them  into  a  single  fighting  collective. 

Army  life  is  rich  with  numerous  examples  of  fraternal  friendship 
and  the  comradely  mutual  assistance  cf  soldiers  of  different  national¬ 
ities,  Thus,  Russians,  Ukrainians,  Tatars,  Moldavians,  Bstonians  and 
Latvians  are  serving  in  the  motor  transport  company  commanded  by  Maj, 

V,  Boychenko,  This  multi-national  military  collective  lives  with 
common  tasks  and  aspirations.  All  soldiers  fulfill  in  an  exampliary 
manner  their  service.  It  has  become  a  good  tradition  in  the  podrazdeleniye 
to  help  each  other  in  military  and  political  training  and  in  the  study 
and  use  of  weapons  and  military  equipment. 

Master  Sergeant  reenlisted  service  I*  Ivanchenko,  a  Ukrainian, 
has  much  deserved  prestige  in  the  company.  This  is  one  of  the  most 
experienced  driver  instructors.  He  can  often  be  seen  with  the  soldiers. 

He  shares  his  experience  during  casual  and  comradely  discussions.  Master 
Sgt.  Ivanchenko  worked  particularly  hard  with  Private  R.  Zatikhulin  who 
had  difficulty  with  vehicle  parts,  A  Moldavian,  Private  I,  Khalyuk, 
patiently  helped  Private  N,  Strekolovsky  with  technical  training*  This 
comradely  assistance  bore  fruit. 

Welded  by  a  unity  of  aims,  interests  and  fraternal  friendship,  the 
soldiers  of  the  podrazdeleniye  are  successfully  fulfilling  the  tasks 
assigned,  are  careful  with  their  equipment  and  are  thrifty  in  their  use 
of  fuel  and  equipment. 

The  work  of  the  Soviet  people  and  the  military  life  of  the  Soviet 
soldiers  abound  in  similar  examples.  This  is  one  of  the  striking,  proof* 
of  the  strength  and  inviolability  of  that  friendship  of  peoples  which 
has  a  firm  economic,  political  and  ideological  foundation. 

Friendship  among  equals  in  those  achievements  that  have  bean 
reached  by  our  Soviet  country  is  our  most  valuable  property  and  most 
reliable  guarantee  for  the  successful  progress  toward  communism.  The 
comprehensive  consolidation  of  the  friendship  of  the  Soviet  people  is 
the  most  important  factor  in  increasing  the  defense  capability  of  the 
socialist  state,  the  growth  in  the  might  of  it^  armed  forces  and  the 
perfection  of  the  moral  and  political  qualities  of  the  soldiers  and 
sailors* 
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THU  KEwDRY  0?  SITE  HEROES  IS  IK  OUR  HEARTS 


Major  V.  Su3lov 

As  you  enter  the  post  of  this  ohast : ,  you  involuntarily  glance 
at  the  ‘bust  of  Hero  of  the  Soviet  Union  Servant  Viktor  Petrovich  K±- 
rosliniehenko,  The  horo  looks  out  over  the  field  where  the  drill  oxar- 
oiaoo  are  held,  ho  l©ok3  out  over  the  morning  assembly  and  seems  to  says 
"Goo&  lads,  soldiers," 

Yes,  the  soldiers  of  the  chast1  are  true  to  the  legacies  of  their 
fathers.  Their  aoto  speak  of  this.  All  chast*  personnel  successfully 
cope  with  thoir  productive  tasks.  Outstanding  results  aro  achieved  by 
the  men  of  the  company  whose  rooter  eternally  will  carry  the  name  of  the 
hsre.  They  overfulfill  their  plan  every  month.  Sergeant  I&roshnichenko 
Is  always  v/ith  them.  The  company  Sergeant  liajor  always  calls  his  name 
out  at  tho  evoning  musters, 

"There  is  not  one  soldier  who  has  not  fulfilled  his  produotion 
norms,"  states  the  company  commander,  officer  V,  Roslyakov,>  "We  also 
fulfill  tho  production  norms  for  Viktor  Potrovioh  Miroshnichenko." 

The  men  undor  Sergeant  Khamrakul  Eshimov  work  particularly  well. 
They  aro  komoomol  members  Private  Pir3t  Class  Al*fons  Doabrauslcas,  and 
Privates  Androy  Popov,  Mulch  am©  d  Yuldashov,  and  Valentin  Moctia?  Compet¬ 
ing,  they  give  l£-2  times  the  norm  per  shift  in  tho  laying  of  switching 
assemblies, 

•  "And  on  our  right  flank,  competing  in  our  squad,  is  Viktor  Petro- 
vioh,"  says  Private  Pirst  Class  Rombrauskas, 

...  The  rain  had  been  falling  for  several  days.  The  rain  beat 
without  pity  against  the  ground.  Streams  of  water  filled  the  hollows 
under  tho  supports*  The  plan  for  the  electrification  of  the  railroad 
sector- Was  endangered,  xkit  the  soldier— railroadmen  did  not  give  up. 
Under  the  continuous  rain,:  knee-d^ep  in  water,.  they  continued  to  ful¬ 
fill  their  task, 

"At  times  it  seemod  that  fatigue  would  broak  me,"  relates  Ergash 
Dzhurakulov,  "Rain  and  sweat  filled  my  eyes,  But  I  thought,  * IIov; ‘would 
Sergeant  Miroshnichenko  aot  in  my  place?8  And  I  oontinuod  to  work," 

...  A  quarter  of  a  century  has  gone  by  since  the  time  that  Ser¬ 
geant  Viktor  If&ro3hnichonko  performed  his  oxploit  in  the  lands  of  Smo¬ 
lensk,  Tho  group  of  soldier-railroadmen  which  he  headed  v/as  given  a 
combat  assignment  —  to  blow  up  the  railroad  bridge  across  the  Snopot8 
Rivor  unon  tho  approach  of  the  fascist  troops.  The  Germans  were  already 
at  tho  bridge  when  a  shell  fragment  cut  -.ho  Bickford  fuse.  The  fearless 
komsomol-soldior  threw  himself  to  tho  charge  and  ignited  it.  There  was 
an  immediate  explosion.  At  tho  cost  of  his  own  life,  Sergeant  Mircsh- 
niohohko  carried  out  the  combat  task. 

The  exploit  of  this  ardent  patriot  was  highly  evaluated  by  the 
Soviet  pecole.  Viktor  Potrovioh  Miroshnichenko  was  posthumously  awarded 
the  title  of  Horo  of  the  Soviet  Union,  His  name  has  been  perpetually 
enshrined  on  tho  rolls  of  one  of  the  railroad  chasti.  The  stpry  of  the 
unequalled  exploit  is  told  in  tho  room  of  combat  glory  established  in 
the  chast* .  Here  than  2,000  people  have  visited  it.  Veterans  of  the 
©hast8,  men  who  served  v/ith  the  hero,  read  lectures  and  speak  of  his 
undying  exploit.  Tho  visitors  leave  stirring  comments  in  the  record 
Uook.  Here  are  some;  "Sergeant  Miroshnichenko  is  my  favorite  hero,  I 
swear  to  carry  out  my  military  duty  just  aQ  he  would."  Those  are  the 
words  of  soldier-railroadman  Sergeant  Aisbek  Morzaliyov.  "Y/e  will  live 
and  study  in  the  same  way  that  Horo  of  the  Soviet  Union  V,  P,  Miroshni¬ 
chenko  lived  and  studied,"  v/rito  the  school  ohildren. 
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, ; ,  lhc  youthful  square  comes  alive  noar  the  bust  of  the  hero  in 
springtime,  V/hat  do  the  leaves  murmor?  Kayb©  they  repeat  the  words 
of  tho  Homeland:  “Ho  one  or  nothing  is  forgotten!"  She  horo  is  always 
in  our  hearts. 
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COKC33RH  K)R  DISOIPUHB  IS  C0HC2RN  i'OR  COMBAT  READIiTBSS 

Capt.  2nd  liaise  G,  Veprikov 

Any  work,  largo  or  small,  the  solution  of  any  task  requires  striot 
execution  of  the  requirements  of  military  discipline  on  tho  port  of 
every  aorvicoman  in  our  Armed  forces.  Tnere  can  00  no  sucoo33  without 
firm  diooiplino.  Tho  significance  of  this  truth  i3  particularly  great 
at  this  time,  in  tho  period  of  tho  authentic  revolution  in  military  mat- 
tors,  Tho  very  understanding  of  military  discipline  is  clearly  and  ac¬ 
curately  established  in  tho  disciplinary  Regulations:  laiiitary  discip¬ 
line  is  tho  strict  and  accurato  observance  by  all  servicemen  of  the  or¬ 
der  and  rules  established  by  laws  and  military  regulations.  But  tho 
ways  and  moans  by  which  firm  discipline  is  achieved  are  very  varied. 

There  arc  also  many  factors  influencing  tho  3tate  of  discipline  in  any 
collootivo.  In  nearly  every  magazine  article  or  newspaper  column  de¬ 
voted  to  discipline  we  can  find  grains  of  some  work  experience  in  this 
field,  'fhere  is  this  experience  in  our  ohast*  of  tho  fleet  roar.  We 
would  like  to  discuss  some  of  its  fooot3. 

Several  years  have  gone  by  since  changes  were  introduood  into  the 
Disciolitiary  Regulations  of  the  Amod  forces  USSR:  in  the  sections  de¬ 
fining  tho  disciplinary  rights  of  commanders  and  chiefs,  first  to  be 
mentioned  are  the  measures  of  commendations  and  then  the  measures  of 
reprimands,  Tho  "Reprimand  and  commendation  oard"  has  boon  replaced 
by  a  "Service  card"  •  whose  first  page  is  given  over  to  the  listing  of 
commendations  given  to  the  serviceman.  There  is  a  great  thought  in  these 
changes:  in  tho  practical  work  of  educating  tho  personnel,  primary  use 
must  bo  made  of  tho  effects  ,of  positive  examples  —  tho  offoct  of  com¬ 
mendation.  This  is. what  we  direct  the  attention  of  all  of  our  podraz- 
deleniya  commanders.  Hot  too  long  ago,  tho  names  of  individual  undis¬ 
ciplined  servicemen  were  better  known  to  tho  personnel  than  those  of 
the  outstanding  men.  This,  of  course,  cannot  bo  considered  as  a  normal 
condition. 


J3BAPHIC  NOT  REPBODUCIBLE 


The  room  of  komsonol  glory  is  si¬ 
tuated  next  to  the  library  and  sol¬ 
dier  cafe.  It  was  established  on 
the  initiative  of  tho  V1K5M  Com- 
mltteo  whose  secretary  is  Master 
Sergeant  roenlisted  service  Ya. 
Domkiv.  Tho  komoomol  member s  and 
activists  moot  hero  in  ordor  to 
discuss  bU3inoss  and  to  map  out 
the  work  plans,  Tho  young  soldiors 
study  the  koasomol  history  at  at¬ 
tractive  stands.  Here,  the  men  who 
join  the  Komsomol  rocoive  their 
komsomol  cards.  The  photobhows  the 
VLKSK  committee  secretary,  Ya.  Dem- 
kiv  (contor)  end  komsomol  activists 
Privates  first  Class  V,  Glushko  and 
A.  Gavrilov. 


Recently,  tho  propagandising  of  the  leading  experience  has  boon 
improved  considerably.  The  best  men  have  been  given  tho  highest  aware* 3. 
last  year,  a  group  of  servicemen  roooivod  a  commendation  from  the  fleet 
commander  beoause  of  successes  in  supporting  the  high  combat  readiness 
of  ships  and  cha3ti.  The  Komsomol  organisation,  whose  secretary  is 
Senior  Seaman  V.  Chorednichenko,  was  av/arded  the  challenge  Red  3anner 
of  the  fleet  rear.  At  the  assemblies  of  junior  commanders.  V.  Chered- 
niohenko  told  why  their  podrazdoleniya  have  had  no  major  violations  of 
discipline  for  two  years.  Tho  primary  reason  is  the  systematic  incul¬ 
cation  of  each  serviceman  with  a  fooling  of  high  personal  responsibility 


for  hio  assigned  taslco,  ?or  this  reason  tho  mon  are  constantly  improv¬ 
ing  their  lmov/lodgc.  Nearly  all  of  them  oro  fi:*st  class  specialists, 
all  are  outstanding  in  combat  and  political  training.  CCh e  ton  best 
Komsomol  members  have  been  awarded  the  "Outstanding  Member  of  the  Havy" 
chest  insignia.  An  important  role  in  tho  disciplinary  work  of  this  ool« 
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cation  is  tho  commendation  and  not  tho  reprimand. 

We  have  sat  this  goal  for  ourselves  —  in  each  podraz&olonlye, 
all  must  know  the  names  of  the  best  specialists,  rationalisers,  and 
sportsmen.  Our  propaganda  is  helped  considerably  by  Command  the  polit- 
ical  3ootion  of  the* fleot  rear,  as  they  organise  mootings  of  outstanding 
porsonnol  ana  assemblies  of  junior  commanders, .  She  Political  Director¬ 
ate  of  the  fleot  nublishod  leaflets  on  the  loading  personnel  ©f  our 
chast*:  B.  IChudayborganov,  Yu.  Xoroy,  V.  C'horedriiohenko. 

The  strength  of  positive  example  is  very  great,  Therefore,  we 
constantly  seek  new  methods  and  forms  of  propagandising  all  that  is 
leading. 

In  the  achievement  of  a  high  disoiplino  based  on  deep  politioal 
conventions  and  of  a  strong  discipline,  the  decisive  role  is  given  over 
to  active  mass-agitation  work.  At  the  present  time,  particular  atten¬ 
tion  is  given  to  tho  propagandizing  of  the  revolutionary  and  combat 
traditions,  Tho  army  and  the  people  must  be  ready  for  war  not  only  in 
a  material  cense,  but  also  spiritually.  A  high  combat  spirit,  tho 
ability  to  fight  tho  enemy  boldly  and  conquor  him  has  always  been  char* 
racteristic  for  our  army.  Vain  ate  the  attempts  of  the  ideologists  ana 
propagandists  of  imperialism  who  are  striving  for  their  dream  castles  — - 
to  mako  it  so  that  the  Soviet  Army  would-  not  have  its  i-latrosov  or  its 
Kosmodemyanskiy.  Millions  of  our  country's  young  people  are  willing  to 
undertake  any  exploit  in  the  name  of  tho  freedom  of  our  fatherland, 

Tho  wonderful  qualities  of  patriotism  and  readinoss  for  self-sacrifloe 
for  the  2iappines3  of  the  people  are  being  constantly  Indoctrinated  into 
tho  youth  of  tho  Party  and  the  Komsomol. 

Idueh  he.3  been  done  in  our  ohast*  recently  that  is  useful  in  the 
field  of  propagandizing  the  revolutionary  and  combat  traditions.  Inter*, 
eating  meetings  have  been  held,  She  personnel  have  been  vlsitod  by 
veterans  of  the  revolution  and  war  heroes,  by  Party  and  Soviet  workers, 
and  by  literary  people,  and  by  oity  and  rural  workers,  Shore  was  an 
inspired  meeting  with  the  old  CheldLst,  tho  hero  of  the  story  "Ground 
Swell",  i’oyvo  Vyakhi.  She  men  listened  to  his  story  with  bated  breath. 
The  story  of  the  revolution,  Peliks  DzerzhinsldLy.  Tho  famous  VChK,  A 
clear  ‘and  inspiring  picture  formed  before  the  eyes  of  the  young  listeners 


Y/e  remember  the  sacred  oommanciment  —  to  defeat  the  enemy  you  have 
to  learn  to  hate  him.  On  the  initiative  of  tho  VUvSIi  committee,  an 
evening  wa3  hold  on  the  subject  "There  is  no  place  in  the  world  for 
fascism",  This  v/as  a  sort  of  open  public  court  against  fasoism,  lilate- 
rials  were  presented  on  the  atrocities  of  the  Hitlerite  barbarians. 
Servicemen  who  lost  their  fathers  during  tho  war  spoke  at  the  meeting, 

A  great  impression  was  made  on  the  listeners  by  the  talk  of  the  former 
prisoner  of  iiautkhauzen  Gamp,  the  author  of  the  book  Rescue  from  Hell. 
Vsevolod  Viktorovich  Osten,  "Ho,  never  again  must  theHborror  of  i as- 
cism  bo  repeated  on  this  earth.  Y»o  will  not  permit  this,"  such  were  the 
thoughts  of  all  who  listened  to  his  true  and  inspiring  tale.  Undoubt¬ 
edly,  all  of  these  meetings  played  more  than  a  minor  role  in  strength¬ 
ening  conscious  discipline  and  facilitated  each  serviceman1  a  foaling 
that  his  service  in  the  Havy  is  a  high  honor. 

Exhibits  in  the  combat  glory  room,  established  a  year  ago  by  tho 
komsomol  members,  tell  of  the  heroio  past  of  the  sailors  of  the  twice 
Red  Banner  Baltlo  Pleet,  Much  work  in  setting  up  the  room  was  done  by 
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political  v/orkerc-of floors  A,  Buylov  and  Yo.  Potrov.  Seaman  a*  *.Iol»nik 
draw  portraits  of  vhe  Baltic  heroes.  V/e  hold  discussions  with  the  young 
replacements  at  those  stands*  fho  personnel  hu*  an  interesting  excur- 
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the  guardsmen  horooa  of  the  storming  of  Konigsberg. 

Special  booh  e:diibits  in  the  library,  film  festivals,  readers 
donferoncoo,  loo  taros,  discussions,  and  political  information  *—  v/e  use 
all  of  those  work  forms  for  propagandising  the  revolutionary  and  combat 
traditions.  So  that  it  would  be  even  more  interesting  and  roalistic  in 
th©  future,  v/e  hold  on  open.  Komsomol  meeting  at  which  the  report  "let 
us  preserve  and  multiply  the  revolutionary  and  combat  traditions  of  our 
fleet"  was  discussed • 

Idfo  convinces  us  more  and  more  that  the  propagandising  of  the  __ 
revolutionary  and  combat  traditions  of  the  Soviet  people  is  a  wonderful 
means  for  educating  the  highly  conscious  and  disciplined  warriors  who 
are  totally  faithful  to  the  socialist  Homeland. 

At  a  party  meeting  held  a  year  and  a  half  -ago  on  exposing  the 
causes  of  infractions  committed  by  servicomon,  the  communists  came  to 
the  conclusion  that  the  greatest  evil  is  the  conniving  and  liberal  at¬ 
titude  toward  the  violators  of  discipline.  Eho  fear  of  presenting  re¬ 
ports  with  a  largo  number  of  reprimands  finally  resulted  in  undesirable 
results.  2hus  it  was,  for  instance ,  in  the  collective  headed  by  offi¬ 
cer  Ye.  Levin.  V/hcn  one  of  the  servicemen  committed  a  gross  violation 
of  discipline,  no  one  brought  up  tho  primary  point,  that  of  talcing  the 
title  of  outstanding  away  from  the  podrasdeloniye .  fho  incident  was 
simply  hushod  up.  /mother  violation  took  place  ana  the  outstanding 
title  had  to  be  taken  away  from  the  podrazdoleniye. 

Rememboring  this,  the  communists  decided  to  put  an  end  to  this 
eye  wash.  It  was  not  easy  to  correct  the  errors.  A  systematic  analy¬ 
sis  of  disciplinary  practice  by  the  officers  and  junior  commanders 
helped  in  this.  Individual  attempts  to  oover  up  tho  situation  were 
dealt  with  sharply  and  critically.  fhe  workers  of  the  political  organ 
did  much  work  in  the  podrazdelehiye*  A  special  role  was  playod  by  a 
check  on  the  observance  of  Soviet  law  in  questions  of  disciplinary  prac¬ 
tice  conducted  by  the  military  justice,  personnel.  Por  example,  they 
exposed  unattractive  facts  associated  with  the  reporting  on  disciplinary 
practice.  Comparing  the  data  from  tho  service  cards  of  tho  servicemen 
on  infractions  of  discipline  and  tho  protocols  of  tho  komsomol  meetings, 
facts  such  as  the  following  were  rovealed.  At  the  meeting  concerned 
with  the  personal  actions  of  two  members  of  tho  VUCSi,  the  komsomol  mem¬ 
bers  determined  that  tho  violations  of  disoipline  consisted  of  drunkon- 
'jjhe  mooting  reached  its  dooision  with  an  appropriate  wording. 

■  the  service  cards  of  these  servicemen  carried  a  reprimand  with  a 
lightly  different  V/ording  for  the  same  violation.  And  in  the  reports, 
these  violations  were  listed  under  "others".  It  is  quite  clear  that 
practice  such  as  tills  brought  forth  a  falling  off  in  discipline.  Serious 
conclusions  were  drawn  frem  this.  The  intolerability  of  such  facts  was 
brought  to  the  attention  of  all  commanders  and  chiefs. 


An  ond  has  been  nut  to  tho  incorrect  practice  when  the  state  of. 
disoipline  w$s  not  determined  by  the  actual  state  of  the  matter  /out  by 
the  number  of  disciplinary  reprimands,  fables  showing  where  and  how 
many  reprimands  were  given  began  to .  be  demonstrated  loss  and  loss  at 
different  meetings.  Attention  is  now  being  accentuated  on  tho  actual 
state  of  discipline,  on  questions  of  combat  training,  on  the  combat  rea¬ 
diness  of  tho  podrazdoleniya,  and  on  those  violations  on  which  no  mea¬ 
sures  had  boon  taken.  Sharp  criticism  is  levelled  when  violations  of 
military  discipline  are  not  properly  evaluated  and  acted  on.  &ore  se¬ 
vere  reprimands  are  new  meted  out  to  those  officers  and  junior  command¬ 
ers  who  do  not  demonstrate  high  deaandingness  to  their  subordinates. 


It  was  just  this  bards  that  the  party  organisations  posod  the 
questions  to  cor.xiunist  Yu.  ITikhononko.  ?or  a  long  tine,  discipline  in 
tho  -oodrazdolcniyo  he  commando  was  at  a  low  ota;jj*  At  tho  mooting  of 
the  party  committee,  tho  communist  was  rec.uc3teu  to  oxplain  why  the 
junior  commanders  are  not  highly  demanding  of  undisciplined  personnel. 


junior  commanders  are  not  highly  demanding  ox  unaiscipxxnea^ personneu.^  ^ 
ovorloox  so— called  "minor55  infractions  and  rarely  dpjAiy  their  authorise^ 
disciplinary  rights.  Vhy  do  not  the  oomnandors  roly  more  upon  tho  horn- 
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convinced  that  this  placement  of  questions  was  the  most  correct .  It 
permits  a  correct  determination  of  the  state  of  discipline,  exposure 
of  the  causes  of  infractions,  and  to  find  tho  best  ways  and  means  for 
its  further  strengthening. 


Complex  equipment  is  now  in  tho 
hands  of  the  personnel  of  the 
floot  rear.  She  photograph  shows* 
Engineer  Captain-lieutenant  0. 
Coleus  with  a  group  of  special¬ 
ists  at  a  regular  training  ses¬ 
sion. 


The  elements  of  the  wonderful  are  demonstrated  with  greater  bold¬ 
ness  ana  insistence  in  our  roality  and  in  cur  everyday  life,  it  cannot 
be  confirmed  that  it  was  our  generation  which  uncovered  the  ability  to 
understand  boauty.  It  is  just  that  we  have  a  greater  opportunity  than 
any  one  olse  to  make  use  of  this  boon.  It  seems  that  in  the  field  of 
esthetics  there  still,  are  many  problems  which,  undoubtedly,  are  of  in¬ 
terest  to  all  who  are  concerned  with  military  upbringing.  It  is  now 
perfectly  clear  to  us  that  tho  esthetic  education  of  tho  mon  has  a  di¬ 
rect  bearing  on  the  solution  of  particular  military  tasks  —  tho  es¬ 
tablishment  of  a  strictly  established  order  in  the  cha3ti  and  aboard 
ships,  the  inculcation  of  the  men  with  such  qualities  as  politeness,, 
industriousness,  etc.  .  ' 

7/e  have  become  convinced  from  experience  of  the  importance  of  edu¬ 
cating  tho  warriors  in  tho  spirit  of  high  discipline  and  how  it  is  fa¬ 
cilitated  by  the  surrounding  situation,  last  spring  we  discussed  how 
best  to  achievo  this.  Our  artists  And  the  non-5/0  photographer  visited 
tho  neighboring  podrasdoleniya,  the  Officer's  I-Iouse,  and  tho  sailor's 
club,  became  acquainted  with  their  set-up  and  presented  a  series  of 
sketchos.  After  this,  tho  plan  was  approve!  for  bringing  the  military 
post  of  our  chaot*  into  model  order. 

A  monument  to  V.  I.  Lenin  was  set  up  in  the  post's  central  square 
with  the  following  inscription  on  the  pedestals  "His  deeds  are  death¬ 
less".  Hot  far  from  the  monument  is  a  portrait  gallory  of  tho  leading 
personnel  of  the  chast',  many  flowers  have  been  planted  and  the  stadium 
put  in  good  order.  She  non  worked  Well  in  putting  tho  dining  room  into 
order.  Now  in  its  furnishings  it  rivals  the  city  cafes*  it  has  porce¬ 
lain  dish03  and  new  tables  with  hygienic  covers.  "Articles  also  edu¬ 
cate"  said  the  groat  Russian  pedagogue  Ushinslcly.  It  is  difficult  to 
carry  oneself  poorly  thero  where  therG  is  ideal  cleanliness  and  model 
order 

tluoh  effort  was  put  out  by  the  personnel  in  order  to  bring  about 
modal  order  at  the  working  .sitos.  Ihe  training  based  was  also  renovated. 
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la  it  possible  to  evorovaluato  tho  rolo  of  drill  orccroisos  in  edu- 
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visible  hare.  This  is  soon  in  tlio  attractive  xorma+aono,  in  tho  v/oll 
fitting  unif orris,  and  in  tho  playing  of  tho  brass  band. 

Y/o  ;aust  not  forgot  that  each  year  now  ronlacomonta  come  into  tho 
floot  with  ovor  increasing  intellectual  dor  lands,  Tho  youth  aro  intor- 
ootod  in  art  and  literature.  (That  is  why  in  our  chact'  wo  warmly  groet- 
od  poot  Vladislav  Zorin,  tho  author  of  a  sorios  of  versos  ?.?y  Hussia, 
and  tho  floot1 s  poot  Captain-Lieutenant  llikita  Suslovioh.  Of floor  Ana- 
toliy  Buylov,  tho  author  of  sovoral  poems  about  tho  float,  was  tho  ini¬ 
tiator  of  tho  publication  of  two  poetic  works  coHootions  in  our  chaot « 
Tho  ©olloction  of  noons  "Youth  at  fhoir  Posts"  was  dodicatod  by  our 
amtour  poots  to  tho  23rd  Congress  of  tho  Party.  On  the  anniversary  of 
tho  Lenin  Komsomol,  a  youth  evening  on  "Our  contoraporary  in  tho  poo  try 
of  tho  sixtios"  was  organised  on  the  initiative  of  the  VLKS.I  committee 
and  tho  library  aktiv. 

V/ill  this  arduous  effort  bo  effootivo  in  strongthoning  discipline? 
V to  are  convinced  that  it  will,  and  very  much  so. 

Last  year  our  chast*  successfully  copod  with  th©  tasks  of  com  oat 
and  political  training,  roooived  tho' highest  nark  in  combat  readiness, 
and  took  first  place  among  all  of  the  chasti  of  tho  fleet  roar.  Those 
successes  aro  duo  to  tho  active  struggle  of  the  ontiro  collective  for 
a  strengthening  of  military  discipline  and  in  bringing  about  a  strong 
proscribed  order.  But,  in  a  critical  evaluation  of  their  work,  tho  com¬ 
munists  also  soo  the  unusod  potentials  for  a  further  strongthoning  ox 
discipline.  Those,  in  particular,  wore  discussed  at  tho  recent  report 
and  election  party  mootings.  W©  must  make  a  more  thorough  stuay  of  the 
people  and  bring  all  of  them  into  active  public  activity.  V/e  should 
improve  tho  quality  of  the  mass  agitation  activity  devoting  particular 
attention  to  wall  press  and  the  councils  of  the  Lenin  rooms  and  the 
rooms  of  combat  glory.  ThG  komsomol  organisations  are  continuing  to 
expand  tho  struggle  for  the  achievement  of  high  results  in  tho  social¬ 
ist  competitions  hold  in  honor  of  the  50th  anniversary  of  Soviet  rule. 

The  accumulated  experience  plus  tho  exposed  potentials  v/ill  un¬ 
doubtedly  assist  us  in  the  now  training  year  to  raise  the  level  of  dis¬ 
cipline  even  higher  so  that  it  would  answer  the  new  increased  demands. 
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i'ne  now  training  year  has  begun.  Iks  men.  of  the  rear  podrazdele- 
niya  also  joined  the  intensive  combat  training.  As  we  loiow,  one-third 
of  the  total  training  tin©  is  sot  aside  for  studies  with  tho  junior 
specialists  of  tho  rear.  The  rest  of  the  tine  they  work  at  the  various 
oitos  supporting  the  personnel  of  the  combat  podrazdoleniya, 

The  work  volume  of  the  actual  aupport  of  the  podrazdoleniya  is 
quite  large.  Some  rear  workers  frequently  say  as  a  joke:  "If  a  day  had 
48  hours  it  still  would  not  ho  enough  to  do  everything  necessary  in  the 
rear  service."  There  i3  a  modicum  of  truth  in  this.  However,  the  jun¬ 
ior  specialist  must  also  find  tho  tine  for  study.  He  is  obligated  to 
study  and  know  all  of  the  combined-arms  items  and,  at  the  same  time, 
all  of  the  problems  for  his  specialty  so  that  he  would  bo  a  thoroughly 
trained  warrior* 


How  do  our  rear  podrazdoleniya  utilise  their  training  time? 

We  will  not  delve  into  an  examination  of  the  questions  of  combined* 
firms  training  of  the  rear  personnel.  Inspection  results  Andioate  that 
the  men  of  many  rear  podra2deleniya  obtain  outstanding  and  good  results 
on  combinod-arms  subjects.  Thus,  the  motor  vehicle  personnel  under  the 
leadership  of  It.  Col.  K.  Hemilov  for  several  years  now  have  received 
outstanding  marks  in  the  summary  inspections  on  drill,,  physical,  and 
firing  training.  The  supply  and  service  platoon  personnel  of  the  chast  • 
whore  the  deputy  commander  for  roar  is  It.  Col*  K,  Sagdiyev  received  an 
outstanding  evaluation  for  line  training  during  the  summary  inspection 
in  1966. 

But  in  somo  podrazdoleniya,  not  everything  is  smooth  in  special 
training.  This  exists  only  because  some  roar  officers  do  not  always 
properly  evaluate  tho  importance  of  the  professional  training  of  the 
rear  podrazdoleniya  personnel, .do  not  so©  the  direct  relationship  of 
the  quality  of  tho  practical  work  of  the  junior  specialist  to  his  spep  ^ 
cialized  knowledge.  Pacts  may  be  provided  which  shpw  Ahai 
rear  podrazdoleniya  where  service  is  poorly  eatabii^^jCQTOiHs^xs^ynero 
tho  special  training  is  in  bad  shape.  Conversely,  there  where ^training, 

*£•*»*■  is  «**'•» a  levo1- 

There  still  are  those  chiefs  of  services  who,  unfortunately,  give 
but  little  attention  to  conducting  special  training  exeroises  with 
their  subordinates.  Some  of  them  conduct  these  exercises  quickly  and 
saying,  in  so  doing,  "It  is  necessary  to  work  and  not  be  concerned  with 
theory. "  Others  respond  to  the  question  of  why  special  training  is  not 
being  well  conducted  with  "And  when  to  study?  Is  there  no  end  to  work?-", 
or  "Am  I  going  to  read  lectures  to  one  warehouseman  when  there  is  an 
overabudanco  of  work  at  the  depot." 

These  comrados  are  very  wrong.  First,  an  untrained  man  will  not 
carry  out  his  practical  work  as  it  should  be.  And  only  because  no  one 
taught  him  how.  Second,  it  is  not  obligatory  to  read  lecturos  to  just 
one  warehouseman,  _  lectures  are  useful  at  assemblies.  It  is  necessary 
to  have  discussions  with  the  j uni, or  specialist,  give  him  individual  stu¬ 
dy,  work  with  him  at  hie  place  of  work. 

We  would  like  to  discuss  in  a  little  more  detail  and  share  some 
experience  on  the  subject  of  practical  special  training  exeroises  at 
rear  sites. 


Very  positive  results  are  obtained  in  the  training  of  the  junior 
specialist  at  his  place  of  work  when  the  study  subject  is  tied  in  with 
the  practical  activity. 
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Lot  us  take  this  examplo .  Tho  c hief  of  food  supply  of  the  ohast’ 
is  to  hold  S,  4—h.QUT  Study  with  tho  food  v/CtTCulOUGS  OiliOj.  CiTiCi  WorsnOUGG— 
wan.  He  ho comoo  acquainted  with  the  program,  chocks  the  condition  of 
tho  warehouse o  and  makes  tlio  decision  that  the  3tudy  should  ho  conducted 
on  tho  subject  "Arrangement  and  equipment  of  a  military  chast*  food 
warehouse."  Why  did  ho  ooloct  title  subject?  Because  in  his  opinion 
it  had  not  boon  fully  developed  and  as  a  result  of  his  inspection, 
determined  that  essentially  the  warehouse  and  tho  distribution  store¬ 
room  had  many  violations  and  some  of  the  ocuipaont  required  repair.  He 
deoided  to  conduct  the  study  in  this  ways  the  first  30  minutes  to  be 
given  ovor  to  theory  (delivered  by  himself) ?  three  hours  for  practical 
work  (tho  trainee  doos  the  work  independently) ;  and  the  la3t  30  minutes 
to  bo  used  for  chooleLng  the  work  accomplished  and  making  a  summary  and 
an  analysis  of  shortcomings  (conducted  by  tho  chief  of  service) . 

Luring  the  three  hours  of  individual  work,  the  warehouse  ehiof  and 
the  warehouseman  bring  on  order  in  the  way  that  it  was  explained  to 
them  and  the  task  set  by  the  chief  of  service,  repair  the  equipment  and 
carry  out  other  duties,  Ixiring  this  time,  the  chief  of  service  oooupiea 
himself  with  other  important  mat  tors  of  which  he  always  has  many. 


'i'his  also  can  occur.  On  the  day  of  tho  special  training  exorcise, 
an  urgent  matter  camo  up?  for  example,  the  acceptance  of  food  supplies 
being  delivered  by  railroad.  This  work  cannot  be  put  off.  Then  the 
chief  of  sorvico  deoides  to  replace  tho  planned  exercise  subject  vdth 
another  one  which  corresponds  to  the  forthcoming  work,  for  example,  the 
"Acceptance  of  food  supplies  delivered  by  railroad  and  filling  out  the 
doouraonts."  Ho  sets  aside  one  or  two  hours  for  this  and  devotes  the 
rest  of  the  time  to  the  subject  "Order  and  methods  of  placing  food  sup¬ 
plies  in  the  warehouse." 

In  both  cases,  theory  is  olosely  associated  with  the  practical 
work.  In  other  words,  the  work  did  not  suffer  and  tho  exercises  wore 
carried  out.  The  main  thing  is  to  see  that  the  exercises  would  be  care¬ 
fully  readiod  and  would  not  have  tho  stamp  of  formalism  and  hurry. 

For  instance,  oxercisos  with  the  subordinates  is  well  organized 
by  the  assistant  commander  for  supply,  la j  ox-  H.  Starykh.  He  frequently 
holds  such  oxoroisoo  at  tho  working  places  of  the  junior  specialists, 
knows  the  volume  i\nd  nature  of  the  work,  the  degree  to  whioh  the  train¬ 
ing  program  has  b am  fulfillod,  and  closely  accounts  the  themes  which 
have  been  studied.  This  helps  him  to  train  good  workors  from  among  the 
junior  specialists* 
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In  ordsi*  that  high  quality  oxoraieea  would  bo  conduotod  at  the 
roar  cites  and  that  tho  junior  specialists,  in  their  free  tine,  would 
be  able  to  oerfoct  thoir  skills  independently ,  it  is  important  that 
eaoh  site  would  have  a  well  equipped  training  comer  containing  two  or 
throe  stands  with  training  documents  and  visual  aide.  Such  corners  nay 
bo  sot  up  at  any  working  cito:  in  tho  distribution  storeroom  of  the 
food  warehouse,  at  tho  fueling  point  in  the  fuel  depot,  in  tho  admis¬ 
sions  room  of  tho  medical  point,  in  the  cooks*  rest  room,  oto.  'i'ho  vi¬ 
sual  aids  must  be  renewed  eaoh  time  with  consideration  for  tho  new 
training  tasks. 

We  fool  that  practical  studies  held  at  the  place  of  work  is  ono 
of  the  basic  methods  for  the  professional  training  of  the  junior  spe¬ 
cialists.  ffihis  does  not  mean,  however,  that  they  should  not  study  un¬ 
der  other  conditions.  Xhoy  must  study  always  and  everywhere,  and  their 
chiefs  must  iooIco  use  of  any  situation*  of  each  free  moment  for.  improv¬ 
ing  the  knowledge  of  their  subordinates.. 


She  officers ‘of  the  chast •  head¬ 
quarters  work  in  close  contact 
with  the  chiefs  of  rear  services 
during  field  o:ceroise3,  In  the 
photograph:  tho  chief  of  clothing 
supply  of  the  chast®,  15a j or  S. 
3ayazitov  (left)  and  staff  offi¬ 
cer  G.  Petrov  clarify  the  loca¬ 
tion  sites  of  the  rear  sites. 


Rear  classrooms  which  are  well  equipped  also  bring  great  usefull- 
nes3  to  training.  Productive  training  goes  on  in  such  classes.  Valu¬ 
able  initiative  was  demonstrated  by  tho  drivers  in  one  of  the  rear  pod- 
razdeXeniya,  Under  tho  leadership  of  Senior  Sergeant  reenlisted  ser¬ 
vice  Xv  Sidorenko,  they  made  an  electrified  mock-up  with  every  possible 
type  of  road  fork  and  crossing,  streets,  and  railroad  crossings.  -Phis 
visual  aid  has  considerably  improved  the  training  methods  on  the  rules 
of  street  traffic,  She  cupping  of  the  mock-up  provided  a  fertile  field 
for  the  rationalizers  and  skillful  individuals.  She  driver  frequently 
frequent  the  classroom  where  the  mock-up  is  sot 'up.  Independently  and 
collectively  they  examine  the  rules  of  vehicle  movement  and  increase 
their  mastery. 

But  the  best  method  of  training  is  tho  tactical  and  special  exor¬ 
cises  and  studies  conducted  with  the  personnel  in  the  field.  Por  ex¬ 
ample,  the  field  exercises  held  with  the  fuel  dump,  whore  the  warehouse 
chief  is  Senior  Sergoant  reenlisted  service  A.  Stepanov,  were  very  in¬ 
structive*  He  ably  taught  not  only  the  junior  specialists  of  .a  fuel 
supply  service  but  also  the  fuel  truck  drivers  who  came  to  the  dump  for 
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fuel.  'ilhis  was  facilitated  by  tho  fact  that  fill  elements  of  tho  dump 
wore  fully  doployed:  tho  dump1©  pipelines,  the  rubbor-textiie  contain.” 
era,  and  the  vortical  pipes  for  mass  fuel  doliv^ry.  During  tho  exer¬ 
cise,  use  was  made  of  tho  available  mechanised  and  manual  pumping  do- 
vicos  available  at  tho  dump.  Duo  respect  must  also  bo  given  to  tho  ox- 
ercice  director,  i.ajor  I*  Abramov.  Do  corain"  acquainted  with  the  tac¬ 
tical  situation,  he  provided  inputs  so  that  oaoh  participant  would  fully 
oompr::.„i.d  that  intensity  whioh  would  bo  in  a  combat  situation. 

And,  finally,  tho  practical  work  of  a  realistic  support  of  tho 
troops  must  strength'  n  and  polish  that  knowledge  which  has  boen  obtained 
from  tho  exercises.  It  can  bo  looked  unon  as  an  examination  for  any 
specialist  following  his  course  of  training.  Eho  junior  specialists  of 
tho  roar  tuko  ouch  ’’oxaminations”  every  day.  Ehorefcro  thoir  work  must 
be  closely  tied  in  with  training. 

So,  wo  came  to  the  conclusion  that  tho  junior  specialists  of  tho 
rear  must  consider  always  and  everywhere :  at  the  place  of  work,  in  the 
class,  in  tho  field,  and  at  practical  work.  Ellis  also  must  not  bo  for¬ 
gotten  by  the  cliiofs  of  sorvico3.  2hoy  must  plan  their  work  and  train¬ 
ing  in  a  son&iblo  manner.  In  connootion  with  this,  wo  would  like  to 
say  a  fow  words  about  tho  planning  of  special  training  and  administra¬ 
tive  activity. 

Dor  a  long  time  we  have  had  our  own  type  of  debate  — *  for  whoa 
and  hew  to  nlan  tho  oxoroises  on  apooial  training:  to  the  chief  of  ser¬ 
vice  by  individual  orders  or  to  the  supply  and  service  platoon  com¬ 
pandor  according  to  tho  data  of  the  chiefs  of  services  in  the  overall 
training  orders  for  the  supply  and  service  platoon.  Ehe  lattor  turned 
out  to  bo  tho  most  acceptable.  But  in  so  doing  it  i3  incorrect  to  writ© 
the  following  opposite  the  hours  far  speoial  training  in  the  training 
order  for  tho  suoply  and  service  platoon:  "Acoording  to  tho  plans  of 
tho  chiefs  of  sarvicoo."  Ehc  chlof  of  service  can  compile  an  order  and 
keep  it  for  hinsolf ,  but  if  the  training  order  is  pootod  in  the  bar¬ 
racks  then  tho  porsonnol  will  read  it  ovory  day. 


As  praotico  has  shown,  this  i3  the  account  of  dovelopod  subjects 
on  special  training  which  each  chief  of  sorvico  must  koop.  Eho  platoon 
journal  cannot  be  issued  simultaneously  to  all  of  the  cliiofs  of  services 

for  the  exorcise,  koroovor,  there  are  times  whom  -•* - VJ  *’ 

will  have  to  shift  tho  exorcise  or  replace  ono, 

This  is  why  they  must  take  tlio  so  chan^gfvSn^  ' 

It  is  generally  bettor  if  the  roar  officer  would  plan  his  work 
and  training  in  -oho  worlcing  notebook.  At  the  last  methods  assemblies, 
wo  devoted  considerable  attention  to  tho  planning  of  administrative  ac¬ 
tivity  ana  speoial  training  in  the  rear  podrasdeleniyu  and  advised  each 
chief  of  service  to  have  such  a  notebook,.  It  is  recommended  that  tho  ‘ 
following  sections  bo  made  in  the  notebook:  suggestions  by  service  in 
the  annual  administrative  plan?  the  monthly  work  plan;  the  private  work 
plans;  tho  subjects  and  calculation  of  hours  for  tho  special  training  ^ 
of  tho  junior  socialists?  an  account  of  attendance  at  the  exercises  ana 
the  subjects  dovelopod  on  special  training;  an  outline  of  the  oxoroises 
conducted;  basic  data  and  norms  for  the  service.  In  this  way,  a-u. 
questions  on  current  administrative  activity  and  training  will  oo  con¬ 
centrated  in  one  place.  Shis  will  permit  a  more  purposeful  handling 
of  tho  many  varied  aotivitios  on  the  roar  support  of  tho  combat  pod— 
raadoloniya  mid  an  increase  in  tho  combat  readiness  of  the  ohast*. 
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05iore  are  i any  guesting  individuals,  truly  in  leva  with  their t 
work,  aliens  the  fuel  supply  officers.  They  actively  conduct  aciontif- 
ic-rsocarch  work,  strive  to  find  and  do  find  the  most  effective  methods 
of  using  fuels  and  lubricants  and  technical  moans  which  respond  to  tae 
contemporary  requirements.  _ _ .  _ _ 


. .«  »  sr-i 


1 


~X, 

v  '  .J 
*  ■  * 


tl\ 


t v 


.  } 
.1 

.,/  •  j 


r 

«  < 


/ 


i 


/  /.  /  ✓. 


,r 


-  A  '/ 


is  ;-:i 

;  :  s 

-  -  •  )• .  ; 


"v. 


^  a- 


A 


/  i 

/  'i 


f 

!  / 
//'A 
fr¬ 
it 


\ 


Candidato  of  toohnical 
aoionoos  :3nginoer  Xrfe. 
Col.  A.  Chirkov  studios 
fuel  stability* 
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Sngineer  Capt.  V.  Kovalenko 
and  Bngineor  Lt.  Col.  I.  •  •*. 
Stryuk' conduct* a  routine  ex- 
porir  vt  in  the  laboratory.' 
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To sting  of  fuel  repumping  pipes  are  oonduoted  by  officers  (from 
right  to  loft)  K,  Sstirov,  K.  Kravtsov,  and  3.  Men*shikov. 
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TRAINING  ASSEMBLY  ON  THE  PRETRAINIKG  OP  YOUNG  DRIVERS 

Colonel  K.  Pisannyy 

So  that  the  young  drivers  who  recoivod  their  qualification  prior 
to  army  oorvico  would  ho  able  to  make  a  more  thorough  study  and  prao- 
tioal  mastery  of  army  vehicles,  it  is  useful  to  conduct  a  special  two 
month  assembly  with  thorn. 

The  following  may  bo  basic  tasks  of  the  assembly:  studying  all 
typos  of  vehicles  available  in  the  chast*;  the  inculcation  of  firm  skills 
in  cross-country  movement  in  a  column y  at  night,  v/ith  the  use  of  lift¬ 
ing  technics  and  moans  of  increased  roadability,  with  trailers  and  v/ith 
combat  equipment j  studying  the  operating  principles  of  vehicles  in  the 
Soviet  Army  and  mastering  their  maintenance  under  fixed  and  field  con¬ 
ditions. 

The  assembly  can.  be  conducted  at  a  soyedinoniye  lovel  or  else  by 
chasti,  v/hilo  in  the  motor  transport  podrasdoleniya  —  in  the  battalion 
or  even  by  companies.  In  so  doing  it  is  possible  to  make  a  better  se¬ 
lection  of  the  instructor-toachar  staff,  issue  the  necessary  number  of 
training  vehiclo3  without  decreasing  combat  readiness. 

The  duration  of  the  training  day  should  be  sot  at  6  hours  and  2 
hours  for  individual  training,  and  5  hours  for  pro-holiday  days.  Y/hen 
necessary,  the  hour’s  set  aside  for  individual  training  can  be  used  for 
planned  studios. 

The  organisation  of  the  assembly  is  announced  in  the  order  of  the 
day  by  the  soyedinoniye  (chast')  commander  which  indicates  the  time  it 
is  to  be  hold,  the  assombly  loader,  the  officer-instructors,  the  in¬ 
structors  for  practical  vehicle  driving,  tiro  training  base,  and  the  ma¬ 
terial  and  technical  support.  At  the  assembly  time,  the  young  drivers 
are  formed  into  separate  podrazdoloniya  and  are  freed  from  duty  and  ad¬ 
ministrative  activities. 

The  assembly  leader  should  bo  a  eombino&-arri3  offiocr:  the  com¬ 
mander  of  a  motorised  rifle  (tonic)  battalion,  while  in  tho  motor  trans¬ 
port  podrasch.  leniya  they  should  bo  the  company  commandors. 

It  is  boat  for  the  young  drivers  to  be  trained  within  tho  compo¬ 
sition  of  a  platoon.  The  studios  on  political  training,  military  to- 
poq^aphy ,, .motor-trao tor  service,  end  tho  arrangement,  operation,  and 
ropusrVdslviliit^j^p  while  drill  and  physical 

training,  Soviet  Amy  “  r o galatlfcilti /  *  and  driving  rules  are  conducted  by 
sorgeante. 

Tho  assombly  leader  or  ohlof  of  tho  motor-tractor  cervices  holds 
instructor-systematic  exorcises  v/ith  tho  exorcise  loaders  v/ith  the  aim 
of  deepening  thoir  theoretical  knowledge  and  perfect  their  practical 
skills  and  methods  mastery. 

flrivor  protraining  must  be  conducted,  with  those  types  of  vehioles 
which  aro  assigned  to  thorn  in  tho  podrazdolenlya. 

The  main  assombly  objectives  are  those  of  driving,  the  features 
of  army  voliiolo  arrangomont  and  thoir  maintenance.  A  oaloulation  of 
tho  hours  can  bo  as  shown  in  tho  table. 

The  basic  training  method  is  that  of  class-groups  and  practical 
exorcises. 

It  is  recommended  that  a  wide  use  be  mado  in  tho  olass-group  ox- 
eroisoa  of  visual  training  aids,  particularly  of  parts , ■ mechanisms , 
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the  oontrol  and  evaluation  standards,  Knowledge  of  tho  driving  rulos 
is  firmed  up  in  practice. 

The  exorcises  arc  handled  in  the  same  sequence  as  they  are  set 
forth  in  the  Vehicle  Driving  Course. 

Tho  first  oxeroiso  is  used  to  cheek  the  degree  of  readiness  of 
the  men  for  driving.  Doponding  upon  the  results  of  this  clioolc,  their 
subsoquent  training  is  so  organised  that  by  tho  end  of  pretraining  all 
of  tho  young  driviers  would  know  how  to  confidently  drive  army  vehicles 
within  tho  scope  of  tho  requirements  imposed  upon  third  class  drivers. 

Instructors  may  be  assigned  to  aid  tho  officers  in  showing  ex¬ 
emplary  driving  teohnioa  and  for  control  over  tho  poorly  trained  drivers. 

The  general  order  of  conducting  the  exercises  can  be  approximately 
as  follows.  Prior  to  beginning  each  one,  the  leaders  checks  the  at-> 
tendance  of  the  trainees,  their  appearance,  and  their  readiness  for 
study*  In  so  doing,  it  is  useful  to  check  their  knowledge  on  indivi¬ 
dual  questions  pertaining  to  other  subjects  which  the  trainees  must 
know  at  tho  given  exercise.  Koroover,  the  loader  must  verify  the  mate¬ 
riel  support.  Following  this  he  announces  the  exorcise  subject  and 
tho  training  goals* 

The  loader  draws  up  draws  up  tho  summaries  at  tho  end  of  the  ex¬ 
ercise,  briefly  mentions  the  degree  to  which  the  studied  material  has 
been  mastered,  indicates  which  training  problems  have  boon  handled 
poorly  and  the  order  for  their  processing,  and  issues  instructions  for 
individual  training, 

* 

During  the  individual  training  hours,  the  drivers  roady  thomoelves 
for  the  next  exorcise  and  deepen  thoir  knowledge  on  the  manuals  and 
regulations,  tho  arrangement  and  operation  of  vehicles,  and  on  driving 
rulos.  Individual  training  must  be  planned  for  in  tho  oxorcise  orders 
and  conducted  under  tho  leadership  of  squad  and  platoon  commanders. 

Upon  the  conclusion  of  tho  assembly,  the  young  drivers  take  an 
examination  before  tho  soyodinoniye  (chast*)  commission. 

The  concluding  stage  of  the  young  driver  protraining  is  a  long 
distance  march  on  their  assigned  vohiclos.  Only  thoae  are  permitted 
to  take  part  in  tho  march  who  have  fully  mastered  the  pretraining  prog¬ 
ram  and  have  passed  thoir  tests. 

Tho  march  is  organised  and  conducted  by  tho  chast*  commander  and- 
his  deputy.  The  order  so!;s  tho  route  of  march,  the  column  composition, 
the  timo  of  tho  maroh,  the  column  leaders,  and  tho  technical  and  modioal 
support.  Tho  route  diagram  and  the  movement  schedule  is  appended  to 
the  order. 

It  is  feasiblo  to  conduct  tho  march  against  a  tactical  situation 
background  along  highways,  dirt  roads,  and  cross  country  with  a  brook 
away  of  throo  days  from  tho  ohast*  deployment  area.  Hot  less  than  50^ 
of  tho  column  novomont  time  is  devoted  to  night  driving.  Tho  column 
Includes  combat  equipnont,  trailors,  medical  vehicles,  and  the  main¬ 
tenance  vehicle  at  the  rear  of  the  column.  All  of  the  vehioles  are  pro¬ 
vided  with  light  engineering  moans  for  night  driving  (light  camouflag¬ 
ing  devices,  lights  for  uso  under  tho  body  or  side  screens,  rear  lights 
for  marking  off  long  loads,  guns,  and  trailors).  During  the  march,- 
oontrol  over  the  march  is  exercised  by  means  of  flags,  flash  lights, 
and  manual  flares. 

tPoon  completion  of  the  assembly  on  pre training,  a  chast*  order  is 
issued  permitting  tho  young  drivers  to  vohiolo  operation.  Subsequently 
their  skills  and  knowledge  are  perfected  in  the  podrasdeloniya  (chasti) 
according  to  the  program  of  raising  driver  qualifications  to  second  class. 


THE  GRANDEUR  OP  THE  CALL 

Everything  began  as  usual ,  There  was  a  road.  From  a  cargo  plane 
I  watched  the  dark  bristol  of  the  taiga  and  the  white  canvas  of  the  tun¬ 
dra  fade  into  the  distance.  Then  we  crossed  the  invisible  line  of  the 
polar  circle,  and  my  first  meeting  with  you,  Nikolay  Mikhaylovich,  at  the 
snowed  in  airport.  These  were  the  days  spent  together  in  the  distant 
transpolar  garrison. 

During  all  of  these  days  you  were  busy  with  a  thousand  urgent  chores. 
You  would  go  to  the  airport  in  order  personally  to  see  how  the  airstrips 
were  repaired  for  light  or  you  were  busy  in  the  motorpool  where  the 
boiler  was  about  to  be  /started.  You  gave  out  orders  and  advice  and  con¬ 
stantly  hurried  people,  as  if  you  could  not  wait  to  see  the  first  flame 
in  its  firebox.  You  had  time  to  visit  the  auxiliary  farm  and  to  address 
the  young  people *s  debate  "What  Troubles  Your  Komsomol  Hearth"  X  rem¬ 
ember  you  spoke  with  ardor  in  a  Komsomol  manner,  perky,  in  all  probability 
recalling  your  youth  that  ended  so  suddenlyyin  '41o  You  called  upon 
youth  to  study  Leninism  and  recalled  the  words  of  Nikolay  Ostrovskiy  that 
man  is  given  life  but  once  and  spoke  of  the  conscience  of  a  Komsomol 
members  "One  may  withdraw  from  people  for  a  time  but  one  cannot,  withdraw 
from  one*s  conscience  even  for  a  second."  The  evenings,  nevertheless, 
remained  for  our  conversations.  Then  I  learned  what  I  could  not  see.  I 
wish,  with  your  permission,  to  present  to  the  readers  everything  that  I 
saw  and  learned. 

«  «  * 

People  whom  I  write  about  somehow  become  particularly  dear  to  rne. 

A  completely  understandable  sorrow  was  mixed  with  this:  one  meets  a 
good  individual  and  gets  to  know  him,  knowing  all  along  that  very  soon 
the  inevitable  parting  will  take  place  and  that  the  chances  are  9  out  of 
10  that  fate  will  never  again  bring  you  together. 

Time  passes  with  events  and  new  meetings  but  the  old  feelings  re¬ 
main  the  same.  They  come  about  in  various  ways.  Sometimes  you  see  & 
man  with  a  frank  look,  warm  eyes  and  a  friendly  smile.  One  is  drawn  to 
such  a  person* 

Nikolay  Mikhaylovich  Neob’yavlyayushchiy  has  unsmiling  eyes,  a  hard 
look  and  thin  lips,  tightly  pressed  together.  His  entire  face  is  covered 
with  a  sort  of  constant  preoccupation.  Such  is  his  appearance,  now  a 
word  about  his  work. 

Good  fortune  was  with  Nikolay  Mikhaylovish  while  on  duty,  particu¬ 
larly  in  recent  years.  This  was  luck  of  a  particular  nature.  When  the 
time  came  for  a  transfer,  there  would  be  slots  open  and,  as  a  rule,  in 
a  chast'  that  wa3  lagging. 

The  last  appointment  by  the  commander  OBATO  ^Separate  Air  Field 
Technical  Maintenance  Battalion?  was  no  exception.  He  was  admonished 
before  leaving.  The  admonishments  were  approximately  the  same?  put  things 
in  order,  tighten  up  discipline  and  set  things  right  with  the  management. 
In  a  word,  bring  up  the  battalion.  Neob * yavlyayushchiy  went  and  pulled 
it  up.  This  means  that  it  was  not  a  waste  to  send  him  and  that  certain 
of  the  officer's  qualities  were  recognised.  He,  himself,  speaks  of  them 
jokingly:  "I  am  a  Siberian,  a  Chaldon.  I  am  stubborn  and  obstinate." 

One  does  not  get  far  with  obstinacy  alone.  If  one  were  to  speak 
seriously,  these  qualities  appeared  during  the  day  to  day  and  difficult 
work  of  a  commander,  little  by  little,  but  not  of  themselves  and  not 
spontaneously  but  at  the  will  and  through  the  intellect  of  the  man. 
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IB  fact  during  th®  period  when  ha  was  a  young  officer,  it  made  some  kind 
ot  an  initial  push  and  nature  commanded:  once  you  have  become  an  officer, 
ba  one.  N  ow  this  is  life’s  credo  for  Nikolay  Mikhaylovich. 


But,  even  if  he  wer®  able  to  do  more  than  some  others  during  his 
career  as  a  commander,  it  was  only  because  he  tried  very  hard  to  view 
his  surroundings  alertly  and  because  he  had  a  greater  desire  to  try  to 
comprehend  what  was  going  on  around  him  and  to  find  his  place  as  a 
commander  within  the  collective  and  in  the  general  system. 

He  often  remembers  with  gratefulness  the  party  organiser  Likhoparskiy 
said  what  this  man  'laid  to  him  when  he  was  a  young  company  commander: 
“Ccr^aander,  go  to  the  people,  seek  advice,  learn  and  teach!" 

This  was  20  years  ago.  The  communist  Neob'yavlyayushchiy  has 
understood  a  great  deal  during  these  years  and  has  learned  much.  He 
understands  that  the  commander  is  strong  through  his  close  ties  with  the 
collective  and,  therefore,  he  attempts  to  consolidate  these  ties.  Xt  was 
not  by  chance  that  an  article  in  one  of  the  military  newspapers  about 
the  experiences  of  Lt.  Cel.  Neob'yavlyayushchiy  while  working  was  called 
just  that:  "Relying  on  the  Collective."  It  became  one  of  the  features 
of  the  style  of  his  work  to  be  among  the  people  as  much  as  possible,  to 
study  their  mood  and  needs  and  to  convince  people. 

The  battalion  commander  convinces  not  only  through  words  but 
through  personal  examples.  No  one  ie  surprised  when  after  having  been 
on  a  flight  late  into  the  night  in  the  morning  he  is  at  his  post,  always 
before  anyone  else.  Once  there  was  a  problem.  The  water  pipe  that  feeds 
the  garrison  and  the  settlement  with  water  from  the  lake  frose.  An  ice 
Jam  hundreds  of  meters  long  stopped  up  the  pipes.  The  flame  from  the 
fires  lit  up  the  darkness  of  the  polar  night  around  the  clock,  and  the 
soldiers  warming  up  the  water  pipe  did  not  leave  it.  Their  commander 
was  with  them  all  of  the  time. 

Many  with  whom  X  spoke  said  that  the  commander  works  without 
thinking  of  himself  and  with  dear  over-exertion.  Those  who  are  younger 
than  he  do  not  hide  their  admiration!  "Where  does  he  get  so  much  energy; 
after  all,  he  is  no  longer  a  young  man."  These  words  caught  one’s  at¬ 
tention  and  brought  up  numerous  questions.  Xt  appears  that  the  commander 
spends  day  and  night  in  the  battalion.  What  does  he  have  time  to  do 
besides  his  work?  X  later  got  exhaustive  answers  to  these  questions. 

But  that  will  come  later  and  now  —  several  more  words  about  the  example 
set  by  the  commander.  One  of  the  comrades,  in  my  opinion,  stated 
correctly:  "The  subordinates,  in  general  look  upon  the  commander  some¬ 
what  as  if  through  a  magnifying  glass;  and  it  la  also  good  that  they 
do  not  glorify  him.  That  is  how  it  is  here:  people  see  how  the  command®- 
works  and  they  simply  are  ashamed  to  work  less  or  worse.  Xt  is  like 
this  with  almost  everyone.  You  ean  be  aure  that  the  Lt.  Col.  will  force 
those  who  do  not  understand  arguments  and  examples  to  work." 

The  latter  was  extremely  significant  but  did  not  surprise  me,  sine® 

X  had  heard  from  others  that  the  commander  waa  uncompromising  and  ex¬ 
tremely  strict.  One  day  Z  convinced  myself  of  this  personally.  A  staff 
meeting  was  in  progress.  Ths  battslion  commander  interrupted  himself 
at  ths  vary  beginning  a#  his  sneeeh  in  order  to  send  one  of  the  officers 
after  paper  end  pencil,  aftsr  the  latter  attempted  to  remember  without 
notes  the  problems  for  the  following  week.  Another,  e  deputy  podraedol- 
eniya  commander  for  technical  matters  was  reprimanded  for  neglect  in  the 
work  with  the  personnel:  "You  are  not  a  smith  In  the  podraadeloniya  end 
siot  a  deputy  for  metal  working  activities*  You  are  an  officer  and  there- 
fere,  a  leader  and  an  educator." 

Just  don’t  get  the  idea  that  Z  was  attending  a  routine  "dressing 
down"  which,  although  rare,  is  still  sot  up  for  the  subordinated  by 
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overly  zealous  commanders.  The  first  two  facts  we re  simply  glaring. 

I  listened  and  wondered  how  well  this  extreme  strictness  and  ability  to 
understand  the  soul  of  man.  to  guess  all  of  the  fine  features  of  his 
psychological  motivation  and  to  explain  this  very  convincingly  to  his 
younger  comrades  could  be  combined  so  well  in  the  battalion  commander. 
Yes,  he  spoke  as  if  with  equals,  but  senior  in  age  and  experience. 

"You,  comrades,  explain  patiently  to  the  soldiers,  in  particular 
the  young  ones,  everything  that  is  taking  place  around  them.  It  is 
very  difficult  for  a  young  man  who  has  put;  on  a  military  uniform  to 
learn  immediately  all  of  this  novelty  —  new  surroundings,  new  comrades 
and  new  tasks  and  requirements.  Therefore,  patiently  explain  it  without 
worrying  about  the  time.  Remind  them  every  day  and  every  hour  of  the 
regulation  requirements,  these  laws  which  are  new  to  them." 


(  . -v  \ 
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REPRODUCIBLE 


Lt.  Col  N. 

Neob '  yaulyayushchiy 


The  Lt.,Col»  smiled  his  slight  smile  and  continued: 

"I  remember  one  master  sergeant.  Every  day  he  took  us  recruits 
of  the  war  years,  placed  us  in  formation  and  methodically  read  the  regu¬ 
lations  out  loud  paragraph  by  paragraph.  I  don’t  know  why  but  for  some 
reason  he  himself  called  this  'reading  the  maxims. ’  So  he  commanded: 

'Pall  in,  I  will  read  the  maxims.'  Now,  of  course,  such  a  method  is 
archaic}  but  it  is  necessary  to  explain  the  regulations  with  no  less  zeal 
than  was  done  by  that  master  sergeant.  Let  every  soldier  understand  how 
important  his  service  is  to  the  homeland.  Simply  say  to  him;  'Our  company 
has  done  an  important  job  and  you  have  done  an  important  job.*  If  a 
soldier  serves  conscientiously  and  works  with  his  whole  soul,  it  must  be 
noted.  There  is  nothing  worse  than  to  leave  the  work  of  a  man  without 
appreciation." 

Judging  by  battalion  affairs  and  by  its  successes,  much  of  what 
was  brought  up  by  the  battalion  commander  had  been  mastered  well  by  a 
majority  of  the  officers;  and,  having  mastered  it,  they  are  quided  by 
it  in  their  educational  work.  Among  these  are  the  young  but  skilled 
leaders  and  educators  Trofimov,  Loginov,  Danin,  Kruglyak,  Petrov,  Krylov 
and  others,  whose  development  took  place  in  this  battalion  to  a  great 
extent  thanks  to  the  efforts  on  the  part  of  its  commander. 

Recognition  of  responsibility  for  an  assigned  task  and  the  con¬ 
viction  of  each  soldier  of  the .advisability  and  necessity  of  his  work 
aid  the  battalion  personnel  solve  difficult  tasks  under  the  difficult 
conditions  of  the  transpolar  area. 
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The  battalion  soldiers  have  been  entrusted  with  excellent  equip¬ 
ment.  but  try  to  start  up  a  tractor  or  motor  ve  ticle  and  to  service  a 
vehicle  when  it  stands  under  the  open  sky  and  the  temperature  on  the 
thermometer  reads  somewhere  between  30  r.nd  40  below,  when  the  frozen 
metal  burns  you  with  its  coldness  and  the  wind  knocks  you  off  your  feet* 
Therefore,  all  officers  who  are  responsible  for  the  equipment  and  their 
subordinates  do  a  great  deal  in  order  to  create  favorable  conditions  for 
the  use  of  the  equipment.  Here  in  the  transpolar  region  this  means, 
first  of  all,  insuring  the  parking  of  the  vehicles  in  heated  buildings. 

The  personnel  work  without  rest  on  the  solution  of  this  problem.  By  now 
the  majority  of  the  equipment  which  guarantees  the  take  off  of  aircraft 
and  the  maintenance  of  the  runways  are  contained  in  warm  enclosures. 

/ 

It  has  become  a  splendid  regulation  in  the  battalion  that  despite 
any  excess  work  for  preparing  flights  a  semiannual  inspection  of  the 
equipment  is  conducted*  Preparations  for  these  are  made  as  for  important 
events.  Equipment  which  was  awarded  the  best  evaluation  for  its  technical 
condition  following  the  inspection  is  placed  in  competition  for  the  Lest 
piece  of  equipment  in  the  battalion.  The  work  of  the  drivers  who  have 
achieved  best  results  in  the  competition  is  noted  in  a  worthy  manner. 

The  force  of  conviction  and  of  positive  examples  is  a  great  force. 
Officer  Neob'yavlyayushchiy  understands  this  well.  His  work,  however,  of 
course,  is  not  a  constant  triumph  of  the  principle  of  conviction.  The 
battalion  commander  is  far  from  believing  that  simplified  concept  of  the 
thesis  that  "people  who  are  incorrigible  do  not  exist,"  which  sometimes 
gives  birth  to  harmful  liberalism  with  recard  to  people  who,  if  not  in¬ 
corrigible,  are  clearly  uneducated  and  during  the  course  of  some  time  do 
not  desire  to  understand  and  fulfill  the  difficult  requirements  of  military 
discipline. 

"In  reality  the  nobleness  of  the  tasks,  the  firm  army  system  and 
the  atmosphere  of  military  collectivism,"  he  says,  "open  up  wonderful 
opportunities  for  the  education  and  re-education  of  men.  But  education 
is  a  prolonged  process.  Prom  the  moment  of  birth  man  absorbs  certain 
views,  habits  and  temper.  His  qualities  are  formulated  on  the  basis  of 
these.  These  are  wonderful  qualities  among  the  majority  of  the  young 
soldiers.  What  happens  if  for  some  reason  a  man  develops  qualities  which 
are  unfit  for  a  soldier  in  our  army?  Can  this  happen?  Yes,  it  happens 
although  not  very  often.  If  chese  qualities,  in  manifesting  themselves 
damage  our  army  system  and  the  stability  of  our  discipline,  I  give  you 
my  word  that  my  hand  will  not  shake  when  applying  the  most  drastic 
measures  to  chance  such  a  person.  At  one  time  such  a  person  was  Officer 
Dem’yanchuk.  Undisciplined  and  stubborn,  he  simply  d  not  consider  it 
necessary  to  carry  out  orders  from  above  to  the  letter.  Here  is  an  ex¬ 
ample.  An  inspection  of  equipment  was  being  held  in  the  battalion. 
Dem’yanchuk  was  ordered  to  inspect  the  equipment  in  a  neighboring  pod- 
razdeleniye  and  refused.  He  said,  'I  don't  want  to  spoil  my  relations 
with  the  commander.®  In  the  end  he  finally  carried  out  the  order.  Of 
course,  in  this  case  I  can  not  limit  myself  to  an  explanation  alone. 

Within  one  year  the  party  bureau  discussed  his  conduct  twice  and  twice, 
as  they  say,  I  had  to  ’exorcise  my  authority.’  It  is  difficult  at  pre¬ 
sent  to  give  a  guarantee  but  the  officer  has  begun  to  view  things  dif¬ 
ferently." 

I  understood  not  only  from  this  conversation  with  the  battalion 
commander  but  in  general  during  the  time  of  my  visit  in  the  gaprison  that, 
when  I  told  of  the  strictness  and  severeness  of  the  commander,  it  was 
specifically  his  attitude  towards  thos  who  did  not  go  along  with  the 
concepts  of  our  discipline. 

It  has  been  several  days  now  that  I  have  watched  the  work  of  the 
battalion  commander.  I  want  to  find  the  reason  for  his  successes  and  at 
"the  same  time  to  see  that  overexertion  in  work  which  people  had  spoken 
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of  and  I  do  not  find  it.  The  battalion  commander  works  a  full  day  but 
in  no  case  "does  ho  fail  apart"  nor  does  ho  complain  about  a  lack  of 

time.  The  others  also  work  in  the  sonic  HiannCir  >  with  a  full  load  S3  1 

understand  it,  carrying  out  everything  on  time.  It  is  not  overexertion 
but  a  good  businesslike  fervor  which  is  characteristic  of  the  work  of  the 
battalion  personnel. 


Clebul,  an  ancient  Greek  philosoper,  said  long  ago:  "When  one  leaves 
home,  let  him  think  of  what  he  plans  to  do  and  when  he  again  re-enters 
the  house  let  him  think  over  what  he  has  accomplished."  It  could  be  said, 
that  Lto  Col.  Neob’yavlyayuchchiy  stated  Clebul *s  saying  somawhat  more 
precisely:  "When  you  leave  the  house,"  he  says,  "it  is  already  to  late 
to  think  of  today’s  affairs.  Going  home,  think  of  what  you  are  going  to 
do  tomorrow." 
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Photograph:  Capt.  N.  Khotetskiy  ] 

who  is  commander  of  one  of  the 
chasti  in  the  Urals  Military  Dis¬ 
trict’s  food  supply  service  which 
works  very  well.  Strict  observance 
of  the  regulations  as  well  as 
storage  of  food  have  allowed  thi» 
service  to  gain  one  of  the  top 
positions  in  the  district.  I 


t 


It  is  close  to  evening  and  close  to  the  end  of  the  established  work 
day.  We  are  in  the  battalion  commander’s  office.  He  is  always  here  at  j 

this  time.  Podraadeleniya  commanders  and  chiefs  of  services  come  in,  one 
after  another.  In  their  hands  they  hold  fat  notebooks  containing  their 
daily  personal  work  plans.  The  battalion  commander  examines  the  plan  for 
the  current  day,  checks  how  it  has  been  carried  out,  approves  the  plan  for 
tomorrow  and,  when  necessary,  adds  corrections c and  additions. 

The  officer’s  personal  work  plan  for  the  day  is  a  simple  thing. 

Everyone  knows  the  value  of  timely  and  concrete  planning  and  how  much  it 
provides.  A  businesslike  and  working  rhythm  appears,  not  only  on  a 
daily  basi3  but  during  the  course  of  the  entire  year.  There  isn’t  heed 
for . frequent  and  prolonged  meetings  and  long  speeches  at  the  morning 
formation. 

Lt,  Col.  Neob'yavlyayushchiy  speaks  of  this  again  with  the  direct¬ 
ness  and  sharpness  so  typical  of  him:  "There  is  nothing  worse  than  when 
an  officer  goes  on  duty  in  the  morning  without  any  idee  in  hie  head  and 
without  knowing  in  detail  what  h®  will  do  during  the  course  of  the  day.  - 
Here  he  no  longer  controls  the  events  but  events  control  him  and  com¬ 
pletely  overwhelm  him,  depriving  him  of  an  opportunity  to  manifest 
initiative  and  perfect  4hd  develop  something.  It  is  very  important  to 


teach  officers  to  plan  their  work  and  the  work  of  the  oodrazceleniye  or 
service.  This  should  be  not  only  for  a  day  but  with  the  future  inmind. 

I  remember  a  case;  it  occurred  several  weeks  after  I  took  over  command 
of  the  battalion.  X  gave  a  problem  to  Capt.  Trofimov.  He  was  a  young 
and  very  intelligent  officer.  There  were  the  following  problems:  to  set 
up  a  system  for  the  centralized  fueling  of  aircraft,  barracks,  showers; 
to  construct  a  shelter,  a  heating  plant  and  a  shed  and  to  winterize  the 
equipment.  Trofimov  listened  intently  but  looked  uneasy.  X  set  a  dead¬ 
line.  X  looked  and  saw  that  the  officer  had  become  completely  qloomy. 

I  asked  what  vas  wrong?  *Is  it  at  all  conceivable,  Comrade  Lt.  Col.  to 
do  all  of  this  in  this  period  of  time?1  I  said:-  ‘Yevgeniy  Aleksandrovich, 
try  to  plan  it.  Estimate  when  and  what  you  will  do  and  how  many  people 
and  what  equipment-,  you  will  need.’  Trofimov  did  just  that.  People  began 
to  work.  Time  passed  and  the  plan  was  being  met.  Trofimov  began  to  feel 
better.  '*‘hen  everything  was  done  he  admitted:  ‘For  a  long  time  I  did  not 
believe  that  everything  could  be  done  in  the  allocated  time.  Now  I  am 
even  somehow  embarrassed.*  It  is  not  only  the  fact  that  the  work  wap 
done,"  the  battalion  commander  concludes  his  idea,  “the  individual  gained 
faith  in  his  strength  and  learned  to  use  it  intelligently.”' 

When,  a  littla'over  two  years  ago,  Lt.  Col.  Neob’yavlyayushchiy 
took  over  command  of  the  battalion,  he  was  not  faced  with  the  question  of 
how  and  where  to  begin:  whether  to  untangle  gradually  and  patiently  this 
entire  bundle  of  contradictions  which  we re  "leading”  the  battalion  into 
the  category  of  those  lagging  behind  or  whether  to  hack  away  at  it.  He 
was  firmly  convinced  that  where  matters  were  below  average  he  had  to  cut 
and  to  destroy  everything  that  hindered  the  people  in  working  better  and 
with  a  greater  return.  In  such  cases  what  do  they  say  about  the  leader? 
The  new  broom  sweeps  in  a  new  way.  Nikolay  Mikhaylovich  knew  this,  had 
heard  it  more  than  once  and  was  not  afraid  of  hearing  it  here  because  he 
knew  better.  In  the  end  people  would  understand  the  correctness  of  these 
moves.  Now  they  must  believe  in  the  will  of  the  commander  and  in  his 
boldness  and  resoluteness. 

\ 

The  commander's  boldness  is  probably  needed  not  only  when  he  must 
jump  on  the  breastwork  and  shout,  "Follow  me,"  and  charge  ahead  of  his 
men  toward  fire  and  death.  Now  also  the  commander  cannot  do  without  it 
during  his  day  to  day  simple  tasks.  I  cannot  say  when  and  how  Nikolay 
Mikhaylovich  acquired  this  quality  and  how  he  learned  to  get  people  to 
subject  themselves  to  his  will.  Only  various  incidents  from  his  bio¬ 
graphy  as  a  commander  come  to  mind. 


...Neob’yavlyayushchiy  as  a  young  officer  accepted  command  of  the 
company.  There  were  several  among  the  new  troops  who  were  spoken  of 
colloquially  as  "inveterate."  From  the  very  beginning  the  commander  was 
not  just  strict  with  them  he  was  severe.  Everything  occurred,  both  con¬ 
versations  and  punishment.  The  conversations  were  brief,  chere  was  no 
need  for  explaining  because  the  violators  understood  perfectly  well.  The 
punishment  Itself  was  severe.  Order  was  reestablished  in  the  podrazdel- 
eniye.  By  chance  the  company  commander  heard  a  sentence  spoken  by  one 
of  those  who  previously  believed  that  everything  would  continue  as  before: 
"Yes,  this  Sr.  Lt.  will  let  us  have  it..." 


...The  advanced  courses  had  been  completed.  The  supervisor  for 
these,  a  general,  offered  Neob ' yavlyayushchiy  the  pest  of  battalion 
commander  right  here  at  the  courses*  "I  thank  you  for  your  confidence, 
Comrade  General,  but  it  would  be  difficult  for  me  to  work  here.  There 
is  a  system  established  here  over  many  years.  In  general  it  is  not  bad 

'  o  do 
differ  and 


but  purely  local.  I,  on  the  cont^j^^,W|(| 
but  also  to  remake."  The  general  agreed,  he  understock 
did  not  take  offence. 


...All  of  the  old  roads  had  been  dug  up  in  the  military  camp  and 
it  was  impossible  to  travel.  The  appearance  of  the  garrison  immediately 
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became  unattractive*  "What  did  you  do  Neob’yavlyayushchiy?"  said  one  of 
the  colanders  indignantly-  "You  knew  that  the  commanding  officer  is 
about  to  arrive,.”  Neob'yavlyayushchiy  knew  and  the  commanding  officer 
arrived  and  sa w  the  dug  up  roads.  However,  he  also  saw  something  else. 

He  saw,  in  particular,  how  without  being  afraid  the  commander  of  the  OBAT 
took  on  a  given  task  boldly  and  resolutely.  As  a  result  at  one  of  the 
routine  sessions  Lt,  Col.  Neob'yavlyayushchiy  was  offered  the  post  of 
battalion  commander  which  is  where  I  found  him  at  our  meeting. 

By  mid-day  the  cold  silvery  sun  had  travelled  a  quarter  of  its 
path.  Then  somehow  suddenly  everything  around  was  covered  with  a  frosted 
sheet  and  it  began  to  snow.  The  same  kind  of  snow  that  adorns  the  bright 
streets  of  large  cities  on  a  winter  night.  The  wind  picked  up  and  white 
liquid  began  to  flow  across  the  soil,  scattering  under  the  sprinkle  of 
the  snow  flakes.  They  were  moving  more  rapidly  as  if  gathering  speed  in 
order  to  rise,  wound  u£.into  tight  braids  and,  breaking  away  from  the 
ground,  disappeared  into  the  dark  heights* 

This  is  ny  last  night  in  the  camp,  v/o  sat  in  the  hotel  room  with 
Nikolay  Mikhaylovich  past  midnight.  That  evening  I  also  found  out  about 
his  passion  for  current  literature  and  his  long  lasting  interest  in 
painting  and  its  history. 

He  said,  "Now,  not  to  read  every  day  is  deliberately  to  doom  one¬ 
self  to  dropping  behind.  Today  the  young  men  who  join  the  army  are  such 
that  in  conversations  about  literature  and  art  one  cannot  get  away  with 
silence  or  general  thoughts.  No,  you  must  prove  why  you  don’t  like  the 
surrealism  of  Picasso  and  please  be  so  kind  as  to  explain  how  Van  Dyke 
is  weaker  than  Rubens.  Any  commander,  if  he  so  wished,  can  find  time  for 
reading." 

I  listened  to  Nikolay  Mikhaylovich  and  somehow  was  glad  for  him. 

The  man  did  not  become  stagnant  and  did  not  lose  in  the  abyss  of  daily 
prosaic  about  the  airfield,  equipment  and  auxilliary  enterprise  esthetic 
receptivity  and  the  ability  to  see  beautiful  things  but  on  the  contrary 
learned  to  understand  more  profoundly. 

They  say  that  an  individual  is  particularly  fortunate  when, 
wandering  along  the  zigzag  of  life’s  road,  he  finds  that  one  task  which 
everyday  brings  joy.  Then  it  can  be  considered  that  the  man  searched 
for  and  found  his  calling.  There  were  no  sharp  turns  in  the  life  of 
Lt.  Col.  Neob 3 yavlyayushchiy .  Quite  young,  almost  a  youth,  he  became 
part  of  the  OBATA  and  he  has  spent  over  20  years  in  this  troubled  organ¬ 
ization.  He  now  believes  that  this  is  his  calling,  what  is  it  like? 
close  to  the  ground  or  something  bright  and  vast?  This  question  bothered 
me  when  X  flew  to  the  OBATA.  Now  X  am  on  my  way  back.  The  tiny  galaxy 
of  camp  lights  moves  away  from  the  plane  and  melts  into  the  darkness. 
Remarkable  and  strong  people  remained  at  the  garrison.  Here  in  the  trans¬ 
polar  area  they  carry  out  their  difficult  assignments.  Their  commander 
remained  a  man  with  a  severe  exterior  and  unsmiling  eyes,  who  had  become 
very  dear  to  me®  The  answers  to  the  question  which  bothered  me  before 
our  meeting  were  now  perfectly  clear. 

<*  •  • 

When  the  reader  reads  these  lines,  you,  Nikolay  Mikhaylovich,  will 
already  be  in  another  garrison.  Recently  I  heard  of  your  new  appointment* 
In  such  cases  it  is  proper  to  congratulate  one  on  a  promotion,  which  I  am 
doing  with  great  pleasure.  X  received  a  letter  fxom  your  old  post.  It 
describes  your  farewell  party  and  states  that  you  are  often  remembered 
and  that  for  a  long  time  you  will  be  mentioned  with  a  good  word* 
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MASTER  OF  GOOD  SPIRITS 


Dedicated  to  the  excellent  cook,  Senior  Sargeant  reenlisted 
service  Mikhail  Mandrik,  serving  in  one  of  the  chast's  of  the 
Volga  Military  District. 

it  was  raining.  A  cold  wind  was  blowing, 

The  soldiers  were  marching  toward  the  front 
With  full  field  gear 
Past  the  field  kitchen. 

Dawn  will  barely  break 

When  they  will  storm  the  height. 

The  rockets  have  already  with  zigzags 
Crossed  the  darkness. 

Mandrik  was  angry  at  the  weather 

At  the  rain  which  poured  down  his  collar, 

And  at  the  same  time,  in  passing, 

A  joke star  made  a  puns 

"Our  respects  to  the  cook, 

Don’t  get  your  chef.’s  hat  wet. 

We  ask  for  shchi  with  fat 

Andr  of  course,  pepper  and  onion..." 

Mankrik  felt  uncomfortable. 

He  v;ould  answer  but  what’s  a  kitchen? 

You  cannot  call  it  a  rocket  launcher 
Or  cannon. 

A.  cook  too  is  an  everyday  affair 

By  a  kitchen,  it’s  not  like  in  battle... 

How  Mandrik  wished  at  times 
To  change  his  profession} 

He  could  bring  up  the  sheels 

(He’s  nimble  and  broad  shouldered) •• • 

And.,  if  necessary... if  necessary, 

To  lay  his  bossom  on  the  gunport. 

He  sighed,  net  saying  a  word, 

He  thought  with  downcast  eye. 

"Yes,  a  cook,  Wr.at  is  a  cook? 

Is  a  cook  not  a  soldier l" 

He  remembered!  a  hard  winter, 

Hase  one  could  not  ride  or  walk. 

The  field  kitchen  became  stuck 
Halfway  in  the  remote  steppe. 

The  road  is  blocked  completely, 

Snow  as  far  as  you  can  see. 

Mandrik  became  alarmed 

For  those  who  were  ahe&i  of  him, 

"They  are  without  bread  and  cr-tkers, 

How  is  it  in  the  fields  without  food? 

The  soldiers  X  dare  say  curse  the  heavens 
And  above  all  the  cook..." 

At  once,  placing  the  load  on  his  shoulders, 
Mandrik  was  off  on  a  distant 
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And  unknown  path®  And  towards  him 
Arose  the  snow. 

In  utter  darkness  without  a  road 

It's  not  easy,  from  one  snowdrift  to  another, 

The  feet  no  longer  listed  to  commands, 

Chills,  fever. 

The  blizzard  howls  like  a  shewn If  in  the  steppe, 
Here  you  may  believe  whomever  you  wish, 

How  difficult  it  is  tc  travel  without  a  companion, 
How  comfortless  to  be  alone® 

No  longer  has  he  control  ever  himself* 

The  entire  body  is  chilled.  1*11  fall® 

Here  I'll  take  off  the  load  and  sit  down® 

No,  1*11  got  And,  I'll  get  therel 

Frost,  And,  show  in  a  constant  curtain, 

To  rest  but  that's  not  pofsible. 

What  is  that  turning  black  there?  A  glade. 

In  the  snow  a  dugout  and  friends i 

He  dropped  the  load  and  squared  his  shoulders; 
Pressed  by  friends  in  a  tight  circle, 

Ha  was  greeted  warmly  and  joyfully? 

“Our  sookl  Thank  you  friend l “ 

He  brought  them  both  bread  and  lard. 

He  became  chilled  and  exhausted  on  the  way® 

But  he  amiled,  although  the  fatigue, 

As  they  say,  had  him  falling  off  his  feet® 


Forced  to  remember  this  occasion, 

The  prankster  who  joked  on  the  march, 

The  howling  clouds  raint-*. 

And  the  wind  blew  ever  stronger. 

Far  away  the  dawn  just  beginning  to  gleam 
And  the  cook  gazed  intently 
How  under  the  pots  in  a  narrow  flame 
The  flame  c«st  about  and  roared* 

He  again  thought  of  the  soldier, 

Storming  the  heights, 

Thought  of  as  a  comrade  and  a  brother 
With  whom  he  served  and  lived® 

Yes,  it-  was  not  easy  for  the  soldier r 
Either  rain  or  the  oppressiveness  of  a  battle® 
The  height  changed  hands  many  times 
Fix st  to  us,  thin  to  them* 

Everything  shuddered  and  resounded  with  noise, 
The  height,  the  wood  and  steep  bank* 

But  the  “nuclear  blow”  exorcise 
was  successfully  completed® 

Suddenly  the  front  was  silent; 

The  height  was  captured  by  the  soldiers® 

And,  here  is  the  field  kitchen 
And  the  cook  at  his  post! 
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Perhaps  ho  is  not  a  cental  figure? 

But  you*  11  not  do  without,  him. 

And  the  hazel  eyes  screwed  up. 

Lit  up  with  a  warm  smile. 

Once  more  his  pride 

Arose  in  him  for  his  profession. 

The  cook  has  a  responsible  position! 

.  He,  like  all  the  others,  is  always  on  duty. 

The  weather  burst  forth  radiantly; 

The  wind  scattered  the  clouds... 

Kandrik  noticed  among  the  soldiers  of 
The  second  platoon  the  prankster. 

My  compliments  soldier, 

Are  you  tired  out  buddy? 

Wash  up  quickly 

And  bring  up  your  mess  kit. 

Both  smiled  afably; 

The  cook  straightened  up  his  cap, 

Loosen  your  belt  and  try  the  shchi, 

And  lowered  the  laddie  into  the  pot. 

At  first  the  soldier  bleu  on  the  spoon. 

Yes,  the  shchi  with  the  fat  is  not  bad. 

And,  might  even  be  a  little  better 
Than  Bein' yanova's  fish  soup. 


I’ll  finish  my  tale 

With  a  plain  but  good  expression, 

Thank  you,  our  soldier  cook, 

For  your  hard  work! 
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THJ3  PIYS-mn  PLAN  01-’  ffllS  MZLI'XARY  SOVKHOZ 

Kero  of  Socialist  Labor, 
director  of  Bumenskiy 
sovkhoz,  P,  Chigrinots 

Tho  first  year  of  tho  fivo-yaar  plaa  has  ended.  ?or  us,  the  ag¬ 
ricultural  workors,  it  has  boon  a  remarkable  ono  because  in  carrying 
out  tho  broad  system  of  moasures  for  raising  tho  efficiency  of  social 
production,  as  sot  forth  by  our  Party,  results  wore  obtained  for  which 
all  of  our  people  can  bo  truly  proud.  Last  year,  the  sovkhozes  and 
kolkhozes  produced  an  oxtronoly  high  grain  harvest  and  significantly 
overfilled  the  plan  of  selling  bread  to  tho  state. 

Together  with  all  of  tho  village  workers,  the  collective  of  our 
military  sovkhoz  also  labored  persistently  achieving  a  further  increase 
in  tho  economic  efficiency  of  tho  economy  and  raising  the  production  of 
agricultural  products  for  the  troops,  This  is  not  easy  to  do  under  our 
olimatio  conditions.  Great  energy,  persistence,  &  thorough  knowledge, 
and  high  organisational  ability  is  demanded  of  our  people.  How,  when 
the  year  has  ondod.  it  is  pleasing  to  admit  that  tho  sovkhoz  workers 
and  employoo3f  having  successfully  ovcrcor.o  many  varied  obstacles, 
achieved  significant  results,  Tho  sewing  area,  for  example,  of  pota¬ 
toes,  -oho  primary  crop  for  the  sovkhoz,  was  XOpO  hoetores  last  yoart 
This  is  three  -H-  groator  than  it  was  five  years  ago,  Since  then, 
tho  avorago  potato  yield  was  raised  from  70  to  220  centners  per  hectare, 
while  tho  unit  cost  for  a  centner  of  potatoes  decreased  from  10  rubles 
40  kopeks  to  4  rubles  23  kopoks. 

During  tho  past  four  years,  tho  fodder  base  which  wo  established 
has  permitted  an  inoroaso  in  tho  average  milk  yield  per  foraging  cow  by 
more  than  500  kilograms  and  a  significant  increase  in  meat  production. 

Last  year  was  also  remarkable  for  us  because  for  tho  first  time 
v/e  oompiled  our  own  five-year  plan.  Af1 ter  a  thorough  study  of  the  Di¬ 
rectives  of  the  23rd  Congress  CP5U  for  tho  new  fivj-year  plan  and  an 
attontivo  analysis  of  tho  control  figures,  wo  hold  a  production  moot¬ 
ing.  The  participants  at  this  mooting  oailod  upon  the  farming  and  ani¬ 
mal  husbandry  specialists  to  develop  and  introduce  suggestions  on  the 
individual  branohos  of  production  so  that  v/e  oould  oompila  our  five-year 
plan  on  the  development  of  our  economy,  many  responded  to  this  request. 
A  search  for  new  potontials  began. 

Thus,  tho  control  figures  wo  received  were  examined  for  possible 
increases,  Aftor  a  thorough  disoussion,  the  sovkhoz's  five-year  pleat 
was  approved  at  tho  general  mooting,  Tho  workers  and  employees  pledged 
to  increase  sharply  all  typos  of  agricultural  production.  7or  example, 
it  was  planned  to  inoroaso  potato  production  from  11,74  thousand  to 
16,5  thousand  tons  and  milk  yield  from  1,270  to  1,450  tons,  oto.  The 
plan  provided  for  a  25-30>$  inoreaso  in  productive  labor,  a  decrease-  :.n 
unit  oost  by  20-3Q&,  and  have  an  annual  income  of  not  loss  than  325,000 
rubles. 

In  order  to  bring  tho  five-yoar  plan  to  life,  from  the  very  first 
days  it  was  not  only  necessary  to  mako  a  rational  use  of  the  potentials 
known  to  us  but  also  to  soek  now  ones  persistently,  Suoh  potentials 
wore  found  and  v/e  put  thorn  into  tho  servioo  of  the  fivo«yoar  plan.  It 
is  known  that  with  high  summor  temperatures  and  dry  air,  seed  potatoes 
dogonrate  over  a  3-4  year  period  and  lose  thoir  previous  qualities. 

This  faotcr  annually  oausos  us  tobring  in  considerable  quantities  of 
seed  materials  from  tho  northern  regions  of  tho  country,  Tho  potatoes 
frequently  bcoono  frozen  during  tho  trip,  spoiled,  delivery  occasionally 
is  delayed,  the  sowing  period  is  extended,  and  product  unit  cost  is  in¬ 
creased. 
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Our  searches  for  tho  -Dosoibilltics  of  growing  our  own  sood  pota¬ 
toes  wore  finally  succos3fui.  It  seems,  that  in  tho  Ala-Tau  foothills 
there  is  good  ground  and  no  sweltering  ho at.  It  was  only  necessary  to 
find  water  for  irrigation.  This  difficulty  was  soon  overcome  also. 
With  tho  hands  of  tho  able  workors  of  the  sovkhoz;  tho  traotor  drivers, 
bulldozor  operators,  ocrapor  operators,  and  others,  a  oanal  was  built 
in  tho  rocky  ground  and  along  tho  stoop  slopes  and  deep  ravines  in  tho 
mountains.  Tho  water  was  brought  to  tho  ground  under  cultivation.  Y/e 
obtained  a  rioh  harvost  of  sood  potatoes  from  this  sootor  last  year* 

W'o  ball o vo  that  in  tho  next  few  years,  vrs  will  bo  able  to  support  our¬ 
selves  with  our  own  products. 


V/o  are  also  doing  muoh  work  in  tho  solootion  of  brands  of  potatoes 
most  suited  for  our  conditions,  and  which  would  be  highly  yielding,  re¬ 
sistive  to  deterioration,  and  pessossing  good  keeping  qualities.  Ovor 
a  period  of  several  years  wo  tested  26  brands  of  potatoes.  Brands  suoh 
as  lorkh,  Korenovslciy,  Sedov,  and  Volzhanin  recommended  tkcasolves.  • 
Howovor,  they  still  do  not  fully-  answer  o>\r  requirements.  Ihorefore, 
the  tot»ts  oontinuo  and  with  groat  thoroughness.  Favorable  conditions 
have  been  created  for  this.  Ihus ,  if  last  yoar  our  ooonomy  had  a  sharp 
lack  in  mineral  fertilizers,  then  v/e  have  a  near  sufficiency  at  the 
present  vimo.  How,  we  require  tho  field  crop  workers  to  have  a  sonsiole 
and  intelligent  approach  to  the  use  of  tho  salts  of  fertility* 


She  work  we  began  on  studying  tho  chemical  composition  of 'soils 
and  on  the  compilation  of  ohomical  soil  charts  is  continuing.  V/e  have 
given  ourselves  tho  task  of  bringing  in  fertilizer  not  only  in  relation 
to  tho  presence  of  nutritive  substances  in  tho  soil  but  also  to  the 
type  of  plant  and  tho  phase  of  its  development.  V/e  also  are  studying 
the  influonoe  of  suoh  microolomonts  on  plant  development  as  boron,  mag¬ 
nesium,  aanganoso,  bromium,  iron,  and  several  others,  She  sovkhoz’s 
ohomical  laboratory  is  still  now  but  has  accumulated  considerable  know¬ 
how.  Shis  holpa  thorn  make  an  efficient  use  of  mineral  fertilizers. 

V/o  give  considerable  Qlgnif loanee  te  the  diagram  and  density  of 
potato  sowing,  the  planting  depth,  the  norms  of  tuber  transplanting, 
and  many  other  measure  a  for  raising  tho  harvesting  of  this  crop  which 
is  so  basic  and  important  to  us.  For  instanoe,  lot  us  take  the  density 
of  potato  planting.  'Ihis  is  not  an  unimportant  condition.  In  order  to 
have  a  stable  potato  harvest  in  tho  limits  of  200-250  oentners  per  hec¬ 
tare,  it  is  necessary  to  aehiovo  a  plant  density  in  the  productive 
areas  of  from  50  to  60  thousand,  and,  in  tho  seed  sectors,  from  65  to 
75  thousand  plants  to  one  hectare  with  a  transplanting  norm  of  3500 
kilograms  in  tho  first  case  and  up  to  4500  kilograms  in  the  second  of 
graded  tubora  at  a  woight  of  50^50  grams, 

fhe  proper  execution  of  crop  growing  vdll  permit  U3  to  ro solve  the 
fodder  problem  successfully.  Correcting  the  errors  of  previous  years 
and  aoting  in  tho  spirit  of  tho  doolsions  of  the  irroh  {1965)  Plenum  of 
the  CO  CPSU  and,  the  23rd  Party  Confess,  we  reestablished  tho  sowing  of 
alfalfa.  In  the  past  two  years  its  was  expanded  to  3170  hoot  ares.  In 
tho  near  future  wo  are  also  planning  to  increaso  tho  sowing  of  peas, 
sugar  boot  fodder,  oom  silago  and  green  fodder,  and  melon  feed  crops. 
Tho  latter,  together  with  alfalfa,  sugar  boot  and  corn  fodder,  pora.it  s 
tho  establishment  of  tho  proper  green  conveyor  for  tho  feeding  of  milk 
cows  during  the  yorlod  the  pasture  lends  become  arid  and  also  for  tho 
feeding  of  swine, 

Considering  that  the  further  production  of  a  number  of  food  crops 
is  being  held  back  by  a  lack  ©f  seeds,  our  people  are  now  concerned 
with  the  development  of  our  own  seed  supply,  and  of  oom  in  particular. 
Up  to  now  we  have  been  sowing  tho  Uzbekistan  odontoid  variety  for  silage 
oom,  Ihis  variety  is  distinguished  by  its  growing  height  and  by  giv¬ 
ing  muoh  greens.  It  ripens  late,  howovor,  so  because  of  this  and  the 
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early  frost  in  tho  foothills  of  tho  ration  w o  do  not  always  rooeive 
full-value  oar  corns*  V/o  oro  now  looking  for  a  variety  which  would  ripen 
in  time  and  would  havo  good  groons.  V/o  aro  aloe  continuing  tho  selec¬ 
tion  of  other  varieties  of  food  orops. 

It  is  known  that  tho  contribution  of  aucooss  in  the  development 
of  fiold  huohandry  i»  a  proporly  organized  orop  rotation.  Per  tills  rea¬ 
son  our  specialists  chookod  tho  orop  rotation  plan  and  gave  attention 
to  tho  errors  of  tho  past. 

field  irrigation  oausoo  us  many  problems,  Y/ithout  water,  it  is 
inpossiblo  to  produce  a  stahlo  harvest  oaoh  year,  This  is  very  olaarly 
stated  in  tho  decisions  of  tho  Kay  (1965)  Plenum  CC  CPSU.  Therefore 
much  has  to  ho  done  with  the  accumulation  of  spring  and  melted  io©  wa¬ 
ter,  the  soaroh  for  new  routes  for  the  laying  of  irrigation  oanals  and 
the  delivory  of  water  to  tho  seeded  areas ,  the  struggle  with  water  fil-s 
tration  in  the  irrigation  system,  and  the  development  of  watering  mo- 
thods,  Tho  system  used  in  the  sovkhoz  of  the  first  two  waterings  mad© 
through  the  furrows  ponolts  a  deoreaso  in  tho  watering  period,  decreases 
water  consumption,  and  avoids  exoess  soil  paoking, -  V/ith  tills,  soil 
aeration  and  tho  vital  activity  of  soil  microorganisms  inoreases. 

All  fiold  irrigation  moasuros  aro  suporvisod  hy  tho  oliief  agron¬ 
omist  of  tho  sovkhoz ,  P,  Golovko,  and  the  hydro teohnioian,  S.  Vokulin, 
They  aro  tho  onos  who  did  the  work  on  locating  tho  route  and  heading 
the  construction  and  equipping  of  tho  irrigation  oanai  to  tho  seeded 
scoters,  which  was  discussod  above.  Even  now,  after  compiling  the  five- 
year  plan  for  tho  development  of  our  economy,  thoy  are  concerned  v/ith 
improving  tho  irrigation  system.' 

In  this  fiold  tho  probloms  ore  groat.  In  fivo  years  we  have  to 
conquer  an  additional  800  lieotaros  of  irrigable  land,  faoe  61  Idlometors 
of  canals  in  the  inside  irrigation  net,  build  400  concrete  v/ator  out¬ 
lets  and  1200  sluices,  dig  throo  ponds,  lay  water  pipelines  to  tho  pao- 
turolond,  oto.  Tho  v/ator  for  the  sovkhoz  is  destined  not  only  for  po- 
tatooa  and  voge tables  but  also  for  moat,  milk,  and  bread. 

Our  fivo-yoar  plan  also  takos  into  account  the  prospoots  for  in- 
oroasing  animal  hurbandry  products.  Thoro  is  much  to  bo  done,  Sut  we 
are  firmly  oonvinood  that  all  of  tho  tasks  will  be  carried  out.  die 
plodgo  of  this  is  tho  availability  of  qualified  animal  husbandrynan 
cadres,  sufficiently  good  livestock,  and  a  stable  food  baso.  A  further 
inorea30  in  hornod  cattle  productivity  will  be  raoolvod  by  the  Intro¬ 
duction  of  a  rational  foeding  of  tho  animals,  the  oolootion  of  the  best 
animals  according  to  production  qualities,  the  oaroful  cultivation  of 
young  tree  stands  and  tho  execution  of  other  zootechnioal  measures, 

Sv/ino  breeding  holds  a  aigrafioant  plaoo,  This  branch  of  animal 
huabandry  v/ill  bo  oxpaaidod  ovon  further.  At  tho  present  tine  v/o  havo 
dovelopod  and  aro  introducing  a  system  of  measures  which  v/iH  ensure 
a  bettor  fooding  of  svlne  in  large  groups  (up  to  600-300  head)  primarily 
in  the  summer  when  pasture  orops  aro  available. 


During  tho  winter  v/o  feed  the  sv/ino  v/ith  hay  meal  made  ffcom  al« 
falfa,  it  constitutes  up  to  20r/»  of  the  daily  ration  by  calory  content. 

Decreasing  product  unit  cost  and  raising  economy  profitability  is 
unthinkable  without  a  woll  established  eoonomio  activity  and  a  constant 
analysis  of  productive  work,  V/o  have  oonvinood  our solves  in  this  from 
experience.  Tho  economic  oonmiosion,  created  in  tho  sovkhoz,  periodic¬ 
ally  analyses  the  work  of  the  individual  production  branohos  and  organ¬ 
izes  discussions  of  the  data  received  at  production  mootings.  Ail  of 
this  is  useful.  How  we  are  persistently  searching  for  the  most  rational, 
way  of  handling  our  economy  and  shifting  it  to  a  full  self  supporting 


basic.  With  this  goal,  V/o  hopo  to  organise  tho  economic  training  of 
administrative  loaders  and  specialists. 

Having  critically  oxaiinod  tho  shortcomings  and  woighed  all  of  the 
possibilities,  our  workers  o::proosod  many  suggestions  for  improving  tho 
sovkhoz  ’  a  produotivo  activities.  All  of  tliis  mado  our  work  of  oompiling 
the  fivo-yoar  plan  for  tho  development  of  our  eoonony  that  muoh  oasier. 
In  tills  plan  wo  provide  for  a  furthor  organisational  and  administrative 
strengthening  of  tlio  sovkhoz  and  an  improvement  in  agronomy  and  tho 
zootechnical  aotivitioo.  -Vo  oro  planning  for  a  fuller  vso  of  minoral 
and  organic  fertilisers,  for  carrying  out  the  agricultural  operations 
promptly  and  in  a  qualitative  nannor,  for  tho  soaroh  for  additional 
water  oouroos  for  land  irrigation,  and  for  a  broad  introduction  of  soi- 
ontifioally  based  methods  of  wator  usage  for  irrigation. 

Bio  oonstruotion  of  many  living,  cultural  and  publio  usage,  and 
production  buildings  is  planned,  Y/e  o:«poot  to  mechanise  many  of  tho 
•arduous  procossos  and  inoroaso  tho  accumulation  of  organic  fortilisor 
by  more  than  1*5  timoo,  A  system  of  measures  has  boon  dovoloped  for 
tho  protection  of  agricultural  crops  against  posts,  sickness,  and  woods, 
for  improving  wator  supply  tc  tho  fiolds,  protooting  them  against  flood¬ 
ing  and  salinization,  and  tho  mastering  of  now  irrigable  lands.  Y/e  hope 
to  bring  about  a  major  planning  effort  for  tho  fiolds,  bringing  wator 
to  the  pasture  lands,  and  many  other  measures.  Tho  plan  is  a  large  one 
but  a  roalistio  one. 

V/horo  do  we  onoountor  difficulties?  Birot  of  all,  it  is  in  tho 
mechanisation  of  tho  arduous  tasks.  2hus,  tho  potato  harvesters  and 
other  potato  harvesting  maohinos  do  not  justify  thor;oelV33  in  our  hea¬ 
vily  pebbled  end  mi. cod  soils,  'i’hoy  bring  considorablo  ncohanioa3  in¬ 
jury  to  tho  tubors  and  mako  them  unusable  for  storago.  Consequently, 
it  is  frequently  necessary  to  harvest  the  potatoes  manually,  bo  noed  a 
potato  harvester  which  oould  oporato  under  our  conditions.  Hero  is  a 
wido  field  of  aotivity  for  designers  and  scientific  workers,  How  take 
tho  food  distributors!  they  are  oumborsome  and  not  very  efficient ,  'fho 
loading  of  potatoes  into  wagons  i3  poorly  mechanised, 

Y/o  also  have  a  groat  need  in  building  matorials.  ahoy  are  Issuod 
to  us  from  a  centralised  point  and  in  small  quantities .  so  that  tho 
economy  would  gro«  and  enpand,  we  need  to  havo  now  depots,  shops,  oow 
burns,  pig  stye,  living  quarters 0  and  cultural  and  public  uoago  build¬ 
ings,  Tho  construction  work  which  wo  arc  conducting  is  lagging  bohind 
production  growth*  Vo  arc  awaiting  help  from  tho  Pood  Supply  Director¬ 
ate  of  tho  ministry  of  Defense* 

Although  wo  are  concerned  with  production  planning  and  labor  or¬ 
ganisation  in  our  ooouony,  we  always  romombor  tho  people,  fhoy  aro  tho 
onos  who  deciuo  the  fato  of  tiio  plans.  This  is  v/hy  tno  party,  koras omol, 
and  trade  union  organisations  aro  educating  tho  fiold  and  farm  workers 
in  a  high  political  consciousness,  with  tho  feeling  of  tho  landlord 
for  Ins  lands,  in  collectivism,  friendship,  and  mutual  assistance. 

Y/o  make  wido  use  of  socialist  competition,  Y/erkors  and  onplo.yoos 
of  teams,  brigades,  soctiono,  and  farms  participate.  Furthermore,  v/g 
also  compote  with  neighboring  military  sovkhozes,  'Tho  competition  to¬ 
tals  between  tho  stook  brooders  and  farms  are  summarised  monthly,  and 
on  tho  completion  of  each  typo  of  fiold  cropping  aotivity  for  tho  field 
crop  workers,  'Jho  competition  ro suits  aro  published  in  leaflets,  mili¬ 
tary  pamphlets,  and  wall  press ,  as  woll  as  in  the  rayon  and  oblast’ 
prose.  Bio  agitators  also  discuss  thorn  at  mootings*  Bio  winners  aro 
pro  sent  od  with  pennants  and  challenge  Red  Banners,  with  honorary  certi¬ 
ficates  and  valuable  presents  in  a  ceremonial  state. 

Undoubtedly,  politieal-educationai  work  strengthens  produotivo 
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ai3c3.pj.ino ,  faciiitaios  tnc  grovhin  os  proaucwxve  xaoor,  ana  unc  econo— 
my ‘a  commodity  output  and  profitability.  It  is  no  wonder  that  for  four 
yoars  now  tho  sovlchos  hao  rotainod  the  ohallor.  ;e  Rod  Banner  of  the  min¬ 
istry  of  Dofense  USSR  arid  tho  Central  Committee  of  the  agricultural 
workers  and  employe os  trado  union  as  woll  as  the  ohol3?n&o  Bod  3annor 
of  tho  Military  Counoil  of  tho  Turkestan  Military  District, 

The  sucoosooa  of  the  oconomy  are  the  result  of  tho  selfless  ef¬ 
fort  of  tho  ontiro  collective.  Wonderful  pooplo  work  for  us.  Hero  la 
one  of  then. 


Bolctayov  Jiusropbok  can©  to  the  sovkhoz  in  195 5 h  Previously  ho 
had  boon  a  ohcop  liordor  and  know  nothing  of  crop  work.  Being  an  inquis¬ 
itive  and  hard  working  Individual,  ho  gradually  '  scamo  a  master  potato 
plantor.  In  1962,  Bolctayov  was  in  charge  of  a  team  and  obtained  a  po¬ 
tato  harvest  of  150  centners  por  hooters  from  a  70  hooters  area*  Shis 
first  suooeso  was  ;juat  tho  beginning.  In  1965,  his  toom  gathered  302 
centnors  of  potatooo  por  hootaro  from  a  101  hoctaro  area,  for  his  con¬ 
scientious  work,  H.  •  Bolctayov  was  awarded  tho  titlo  of  Hero  of  Socialist 
labor  in  1966.  Bo w,  many  pooplo  from  tho  sovkhozes  and  kolkhozes ' of 
Kazakhstan  oomo  •  to  ioarn  from  him.  Ho  han  many  worthy  successor  a  and 
students.  Urns,  tho  former  members  of  his  team,  Yo,  Chirohikbayev  and 
A.  Taxokov  bogan  to  catch  up  with  thoir  toachor.  In  1965,  2atekov*s 
toam  gathorod  up  to  33C  centners  of  potatoes  per  hootaro,  while  Chir- - 
ohikbayov*o  toan  has  already  boon  twice  awarded  VftiSKh  medals.  In  1966 
tho  teams  of  Bolctayov  and  Chirohikbayov  connoted  against  each  other. 

They  took  on  tho  high  obligations  of  gathering  an  average  of  300  cent¬ 
ners  per  hectare  from  100  hectares,  She  yearly  totals  in&ioatod  that 
their  deeds  matched  their  word. 


Shore  are  many  conscientious  workers  in  our  economy.  2hey  aro 
raising  oormaunity  wealth  with  thoir  efforts.  Wo  aro  fully  convinced 
that  our  sovkhozes  now  five-yoar  plan  rill  bo  fulfilled  with  high  in- 
dices. 
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FOR  ®E  SOEDISTS  IAEL3 

Captain  IT,  lioi'niohuh 

She  moroury  column  of  the  thermometer  etopped  at  «18°C .  Cold, 

She  tall  pines  stilled  in  the  grip  of  the  hoar-frost,  Y/e  tool:  a  few 
more  stops  and  found  ourselves in  the  "subtropics",  She  thermometer 
shows  a  reading  of  +20  0,  All  around  it  is  clear,  grass,  flowers,  and 
auoeulent  fruits,  Shis  is  the  hot  house  of  a  ohast'  of  the  Kosoow  Mi¬ 
litary  District,  Hors,  In  May  of  last  year,  they  gathered  nearly  a  ton 
and  a  half  of  cucumbers.  Part  of  the  harvest  went  to  improve  the  moss¬ 
ing  of  the  soldiers,  part  was  given  to  the  post  exohangs  dining  room. 
O&ey  also  gathered  the  earns  amount  of  tomatoes.  Colons  grow  particular¬ 
ly  well  in  the  hot  house. 


"We  gathered  four  tons,"  we  were  informed  by  Master  Sergeant  roen- 
listed  service  Z.  Shohsgol’kov  who  is  in  oharge  of  the  hot  house,  "We 
hope  to  gather  even  more  this  year,  Hot  only  onions,  hut  also  tomatoes 
and  cucumbers.  And  all  of  this  in  the  same  oroa,  Y/e,"  he  continued, 
changed  our  agricultural  practice*,  established  now  feeding  oomposts 
which  helps  for  an.  intensive  vegetable  growth.  Diligent  oare  for  the 
plants  and  the  know  how  of  growing  them  is  beginning  to  have  its  effect, 
vegetables  ere  a  great  help  in  improving  the  messing  of  the  soldiers. 
New,  fresh  vegetable*  are  available  to  them  throughout  the  year,  5Ehe 
men  are  very  happy,  and  to  are  the  cooks. 

She  feat  that  a  hothouse  has  been  built  in  the  ohast’  is  a  ocn~ 
mend&tloh  for  the  COBsand,  St  located  the  meant  for  using  local  effort, 
without  detriment  to  service  or  training,  to  construct  the  building, 
lay  in  steam  Meeting,  and  organist  cart  for  the  plants,  This  was  done 
without  any  great  material  expenditures ,  She .hothouse  has  fully  paid 
for  itcelf  in  ita  flrat  year  of  operation. 
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Colouol  G.  Kurkin 

Hooketooro...  Thoy  aro  tho  one  who  occupy  the  forward  positions 
in  poacetimo.  The  complex  and  late at  oquipnont  and  tho • constant  con oat 
roadinoss  doaando  that  the  men  have  good  special  skills,  general 
toohnical  intelligence,  high  xaortil  qualities,  and  very  good  heal tn. 

This  is  wliy  a  special  approach  is  noodod  to  tho  questions  of  tho  wolf oro 
and  mossing  of  tho  poroonnol. 

A  full-value  and  rational  mossing  combined  with  a  y/oll  thought  out 
system  of  physical  training  and  root  helps  maintain  tho  health  and  vojfe 
capability  of  the  soldiers,  sergeants,  and  officers.  So  it  is  not  acci¬ 
dental  that  considerable  attention  is  devoted  to  *chis  in  tho  rockot 
podrasdeloniya .  Per  example,  the  servicemen  working  vdth  rooket  fuel 
aro  provided  vdth  preventative  medical  items.  These  samo  products  are 
issuod  to  orew  porsonnol  during  duty  day3. 


Other  measures  aro  also  oarriod  out  which  aro  directed  toward  im¬ 
proving  tho  mossing  of  tho  rocketeers.  A  good  material-technical  base 
has  boon  croatod  in  tho  majority  of  tho  chasti:  modorn  standard  oxfxoor 
and  ooldior  dining  rooms  have  boon  built,  along  vdth  fooa  warehouses, 
vogotablo  warohousos ,  fixed  refrigeration  installations  of  various  ca¬ 
pacities,  and  kvass  making  points.  In  view  of  the  climatic  conditions, 
xcohouoos  and  cooled  warohousos  have  boon  built  in  a  number  of  plaoes. 

The  largo  capacity  of  the  depots  and  v/arehousoo  permits  tho  maintenance 
of  prescribed  food  stocks  in  tho  chasti  in  tho  noedod  assortment.  Tho 
problem  of  providing  the  troops  vdth  fresh  vegetables,  potatoes,  and 
moat  throughout  tho  yoar  has  boon  worked  out}  fresh  fish  is  now  issued 
moro  frequently. 

As  it  has  already  been  mentioned,  the  rookotoors  constantly  stand 
a  combat  watch.  This  io  why  it  is  nooossary  to  bo  oonoernod  vdth  the 
mossing  of  duty  shift  personnel.  The  Industrious  hands  of  tho  soldiers 
and  sorgoants  have  created  tho  nooossary  comfort  and  maintain  model 
orderliness  in  tho  dining  rooms  and  at  tho  launch  positions.  Tho  sol- 
diors  snoak  vdth  love  about  thoir  soldier  dining  rooms  which  are  headed 
by  reonlistod  oorvioo  Haotor  Sergeant  Harchenko,  Junior  Sorgoant  usr- 
t 1  yanovj  Sonior  Sorgoont  Belyayev.  Ilany  of  tho  officer  dining  rooms 
are  kept  in  good  order.  There  they  prepare  varied  snaoks  and  hot 
dishes,  hot  and  cold  drinks,  and  varied  pastries.  Tho  feeding  regime 
is  established  in  accordance  vdth  tho  work  regime  of  the  duty  efiicers. 

The  oomandors,  political  workers,  and  supply  and  service  person¬ 
nel  devote  Particular  attention  to  tho  mossing  of  right  duty  shift  per¬ 
sonnel.  Tills  is  accomplished  in  tho  ohasti  by  means  of  a  sensible  dis¬ 
tribution  of  tho  basic  ration  and  tho  addition  of  products  obtained  from 
tho  ldtohon  gardens  and  thoso  obtained  from  the  ohaot*  fund. 


Spooial  tablos  aro  sot  aside  in  the  dining  rooms  for  tho  duty 
shift  porsonnol  and  they  are  fed  first.  In  individual  oases,  when  it 
is  pormitted,  tho  duty  porsonnol  are  mossed  in  another  location  where 
the  food  io  aolivored  in  small  siao  thormosos. 


Additional  mossing  at  night  is  not  only  afforded  tho  oonbat  teams 
but  aloe  tho  remaining  duty  porsonnol  of  tho  podrasdeloniya:  diosol 
oporators,  firemen,  communicators,  soldloro  standing  duty  at  tho  tra -fie 
regulating  points,  and  othors.  This  messing  is  well  laid  on  in  one  of 
tho  rocket  chasti.  Tho  produots  aro  obtained  from  tho  kitchen  gardon. 
whioh  has  cows,  swino,  egg-laying  ohiokons,  hares.  A  rioh  vogotablo 
and  potato  harvest  is  gathered  annually  from  the  gardens. 

Mueh  effort  hae  also  been  exerted  in  another  ©hast*.  Tho  non 
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lovingly  care  for  the  gardens ,  oaro  for  tho  animals,  and  grow  tomatoos, 
watorraolono,  and  muaknolon3.  The  milk  yiold  is  so  high  that  it  sup¬ 
ports  tho  planned  requirements.  It  is  issued  as  additional  nourishment 
for  tho  soldiors. 

It  has  now  booorao  •  commonplace  in  tho  ohasti  to  havo  a  special  is¬ 
sue  on  holidays  of  moat,  milk,  and  fruit  dishes,  moat  pies,  pastries, 
and  buns. 


Kuch  has  boon  done  to  improve  tho  messing  of  the  rocketeers  and 
there  is  still  much  more  to  be  done.  But,  unfortunately,  there  still 
are  those  commanders  and  military  quartermasters  who  do  not  properly 
approach  tho  questions  of  messing.  Therefore,  in  some  areas  thero  are 
violations  of  food  norm  expenditures,  do  not  correctly  replace  fresh 
products  with  dry,  and  poorly  organize  their  storage  and  preservation, 
Thero  are  serious  shortcomings  in  the  technology  of  food  preparation. 

For  instance ,  it  would  seem  unoomplioated  to  arrange  weight  control 
ovor  tho  products  after  thoy  havo  boon  odd  and  haat  processed.  This, 
however,  is  not  dona  ovorywhoro. 

Thoro  aro  also  problems  with  food  preparation  and  somo  of  it 
stemming  from  a  laok  of  the  full  utilisation  of  dining  room  implements. 
Tho  reason  for  this  is  that  some  of  tho  food  supnly  service  personnel 
are  poorly  aoquaintod  with  uso  and  ropair  of  tho so  implements,  also, 
spare-  part3  for  the  mechanical  units  aro  not  available.  As  a  result, 
tho  equipment  at  timos  is  inoperative  becauso  soma  small  part  has  boon 
brekon.  It  is  not  so  simple  to  have  thorn  repaired  in  the  district  shops. 

Tho  dining  lovol  is  not  whore  it  should  bo  in  all  places.  Tho 
soldier  dialing  rooms  aro  not  always  provided  with  forks,  plat  os,  and 
teaspoons,  and  sometimes  the  plates  have  not  been  properly  washod. 

A  fow  v/ord3  about  tho  washing  and  degreasi  -f  plates  and  dishes. 
Thi3  is  not  an  idle  question.  It  has  a  direct  r  ■  ..ion  to  tho  preven¬ 
tion  of  gastrointestinal  disoacos  and,  thusly,  a  oiroot  relation  to  tho 
health  of  tho  sorvioomon.  In  somo  ehasti,  howov.r,  tho  aluminum  plates 
and  dioho3  aro  poorly  washed  and  infrequently  cloanod,  and  frequently 
aro  placed  on  tho  tabloo  boforo  complotoly  dry.  It  is  not  so  difficult 
to  raoolve  this  problem,  v.’e  boli.ovo  that  to  do  this  it  is  ncoessary  to 
purify  tho  aluminum  platos  and  disho3  chomically.  This  is  done  in  tho 
following  manner,  For  10-15  sooonds  tho  aluminum  (stamped)  platos  and 
dishes  aro  processed  in  a  potassium  loydroxid©  liquid  bath  (100-150  grams 
to  a  liter  of  wator)  at  a  wator  tomperaturo  of  75-95°  0.  Then  they  aro 
washed  off  with  warm  wator  and  plaood  for  5-10  seconds  into  a  sulfuric 
cold  ooluvion  (100-150  grams  por  liter  of  water)  with  potassium  bichro¬ 
mate  at  a  wator  tonporaturo  of  15-20  0,  After  this  thoy  are  carefully 
washod  and  dried,  Tho  ohomical  processing  must  be  conducted  in  a  epo- 
oial  aroa  outside  of  the  dining  room,  ventilated,  and  under  the  super¬ 
vision  of  tho  doctor.  All  operations  arc  dono  only  in  enamelled  con¬ 
tainers  and  with  3afoty  precautions  taken.  The  procossod  plates  and 
dishes  beoomo  oloar  and  aprakling.  They  stay  this  way  for  a  long  timo. 

To  do  tins  work  in  tho  ohasti,  they  must  bo  provided  v/ith  chemi- 
oala,  degreasing  and  washing  facilities,  for  which  thore  is  a  great  need 
in  tho  troops. 


Tho  wool:  point  in  tho  work  of  tho  food  supply  servioo  is  tho  pro¬ 
fessional  training  of  specialists,  particularly  among  the  junior  ranks. 
Therefore,  some  cooks  do  not  properly  know  and  follow  the  rules  of  food- 
processing,  tho  norms  for  issuing  prepared  food,  meat  and  fish  portions, 
tho  water  norms  and  periods  for  oooldng  tho  products  i  This  can  be  aided 
if  tho  training  of  tho  roar  soldiors  is  conducted  right  at  thoir  places 
of  work.  The  baoio  method  of  oook  training  must  bo  control  and  demon¬ 
strative  cooking.  It  is  boat  to  plan  thorn  according  to  individual  meals 
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with  a  oonsidoraticn  for  the  preparation  of  the  nore  oomplox  or  newer 
dishoe. 

i'ho  food  supply  workers  havo  an  honorable  and  responsible  position. 
Tho  quality  of  personnel  mossing  doponds  to  a  considerabl ?  degree  on' 
their  effort,  skill,  initiative,  and  ro30uroefulnos3,  and  this  means, 
the  attitude  and  health  of  the  military  rookotoors. 
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Tho  great  volume  of  knowlodgo  on  the  principles  of  the  science 
of  commodities  of  food  products  and  the  preparation  cf  a  \/ido  assortment 
of  meals  repair oa  a  scientific  approach  tc  the  training  of  tho  oadroo. 
This  task  has  boon  successfully  solved  in  the  military  schools  for  cooks. 
The  photo  story,  made  by  our  correspondent,  A.  Saykov,  in  one  of  these 
schools  in  tho  Ural  Military  District,  describes  tho  life  and  study  of 
the  young  soldiers. 


••  ***  \  •  Vw,  t»  '  '  **  *»  * 

r^Yr>\  ■ 

r.<*3  • .*• 

•  ,  x  * 


Study  in  the  class  on  tho  technology  of  preparing  cold 
snacks  is  conducted  by  c o ok-ins true  to r  faster  Sergeant 
reonlistod  service  A.  mishchuk. 

Tho  principles  on  tho  theory  of  culinary  art  are  presonted  by  ex¬ 
perienced  cook-instructors,  locally  made  moulagos,  diagrams  and  aids 
help  tho  Dtudonts  to  acquire  a  more  thorough  study  of  culinary  theory. 
Tno  students  have  practical  studios  in  tho  kitchen  classrooms  with  the 
technology  of  production  and  with  kitchon  equipment  of  modern  military 
mess  halls,  lloro,  under  tho  supervision  of  a  cook-instructor,  tho  otu« 
dents  develop  practical  skills  in  the  use  cf  technological  oquipmont 
for  the  preparation  of  more  than  300  dishes. 
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Cook-instructor  I  faster  Sergeant 
reonlistod  service  I.  Tikhomi¬ 
rov  in  tho  kitchen  classroom 
conducts  a  course  on  tho  tech¬ 
nology  of  preparing  hot  dishes. 
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Serious  attention  in  the  training  of  young  specialists  is  given 
to  field  training.  The  rapidity  in  tho  preparation  of  meals  comblnod 
with  outstanding  quality  is  the  basic  task  facing  the  students. 
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Along  uith  intonaivo  training,  tho  political-indoctrination  work 
and  organisation  of  soldi  or  frco  tino  i3  s/oil  v/c  .-Icod  oat  at  this  school, 
Proqaont  locturos,  discussions,  studio  a  in  various  cirolos,  chess  tour¬ 
naments  and  various  sports  measures  holp  inu  young  soldiors  in  carrying 
thoir  servico.  In  just  fivo  months,  a  now  dotachucnt  of  military  cooks 
v/ill  leave  tho  school  and  join  tho  ohasti  of  the  district. 


fhe  students  of  the  military  school  for  cooks  prepare 
dinner  for  tank  personnel  during  -exercises. 
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fhoso  must  ho  "walruses'?  (left 
to  right)  Privatose  A.  Yui>, 

.  \  A,  Bolder ev,  and  S.  Sidyakin 
daily  begin  their  morning  wash 
,  up  with  water  and  snow  baths. 
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AS  ETPORSAK®  STILULAMT  BOR  SST..* 


ACHIJYSDaras 


Major  General  uodical  Service 
0.  Vilyunov, 

Tit.  Colonel  Medical  Service 
Yu.  hoyman 

Many  now  methods  for  tho  service  and  treatment  of  the  side  have 
he on  introduced  into  tho  nodical  institutions  of  our  district.  In  par¬ 
ticular*  the  scope  of  surgical  intervention  has  been  expanded  including 
complex  lung  and  hoart  operations.  The  level  of  service  for  tho  siolc 
has  boon  raised.  Administrative  work  has  improved  considerably. 

•oho  medical  oorvico  achicvod  all  of  this,  to  a  considerable  deg¬ 
ree,  duo  to  socialist  competition  and  tho  novomont  for  communist  labor 
which  has  ei  .compassed  all  personnel  of  our  hospitals  and  modioal  instil 
tutions.  'Bo  hospital,  v/here  the  ohiof  is  l£h.  Snakhch’yan,  is  an  ex¬ 
ample  of  tho  favorable  effoot  that  socialist  competition  has  had  on  tho 
state  of  affairs  of  any  collective.  This  collective  carries  the  high 
title  of  collective  of  communist  labor  and  retains  tho  challenge  Red 
Banner  of  the  Military  Council  of  the  district. 


The  pledge  of  success  in  the  development  of  competition  is,  pri¬ 
marily,  tho  c  instant  and  firm  supervision  by  tho  command  element  and 
tho  party  organization  of  tho  hospital.  Hero,  all  of  the  communists 
aro  activo  filters  for  tho  fulfillment  of  accepted  obligations.  By 
personal  example  and  outstanding  work,  they  draw  they  entire  collective 
behind  them.  At  one  time,  the  party  organisation  v*roto  tho  following 
into  tho  decisions  of  tho  mootings  “To  attain  that  all  of  the  communists 
would  oarn  thi  high  title  of  shock  workers  of  communist  labor."  How  it 
can  bo  told  tiat  this  decision  was  fulfilled.  Tho  hospital  leaders, 
using  tho  strength  of  the  collective,  ably  direct  socialist  competition 
toward  the  solution  of  the  main  tasks.  Bor  instance,  take  ICh.  Snakh- 
oh’yan,  tho  chief  of  the  hospital.  Ke  has  a  sensitive  and  attentive 
attitude  toward  tho  pooplo,  knows  how  to  reach  their  very  best  quali¬ 
ties  and  inculcates  in  each  a  feeling  of  prido  for  their  treatment  in¬ 
stitution.  ’.-Io  always  oounaels  with  the  party,  komsonol,  and  trade  union 
organisations. 


Much  attention  is  given  3  a  this  treatment  institution  to  tho  ad¬ 
vertising  of  competition  ro suits,  A  council  has  beon  formed  in  the 
oommittoo  consisting  of  r cpr o santatives  of  tho  command  clement,  party 
and  komsonol  organisations,  and  the  local  committee,  and  it  controls 
tho  fulfillment  of  obligations  by  tho  personnel,  and  reports  its  conclu¬ 
sions  and  , suggestions  to  tho  ohiof  of  the  hospital,  tho  party  buroau, 
and  the  lojal  committee  ox  the  ehaat* .  Here  thoy  make  uso  of  varied 
forms  of  propagandizing  tho  achievements  of  tho  loading  poroounol,  or¬ 
ganize  local  radio  broadcasts,  and  publish  wall  press  and  information 
loaf  lots.  An  Honor  Board  has  boon  sot  up,  discussions  are  hold  on^tho 
experience  of  tho  3hook  workoro  of  communist  labor.  Upon  conpictipji  of 
the  winter  and  summer  training  periods,  tho  totals  aro  summarized  an 
.  tho  results  of  socialist  obligations.  Those  aro  usually  discussod^t 
the  general,  meeting  of  porsonnol.  ,s' 


Tho  acliicvoments  of  tho  outstanding  hospitals  and  their  knowhow 
is  quickly  becoming  the  attainments  of  other  treatraont  institutions;  of* 
the  di3triot.  The  oxohange  of  delegations  has  booomo  firmly  entrenched 
in  our  practico.  IToighbors  beoomo  acquaintod  with  oaoli  others  wax$S£ 
exchange  thoughts  on  questions  of  treatment  and  administrative  activity 
and  organize  socialist  competitions.  Poremost  experience  is  exchanged; 
it  beoomos  bottor  introduced.  After  tho  visits,  tho  dologations,  ^  a 
rule,  report  to  their  collectives , demonstrate  photographs,  amatouu£vao- 
tion  picture  films  takon  during  the  trip,  and  modols  or  skotohes  q$  ra¬ 
tionaliser  improvements  introduced  in  tho  neighboring  hospital.  2s 
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jun  «a livoa  deaoribo  oho  loading  individuals  and  rhorr 
and  what  should  bo  introduced  in  thoir  own  hospital, 
stand  entitled  "At  our  ir^.onu.a"  ajj  sot  up. 


A  working  contact  with  other  collectives  and  a  study  of  foremost 
oxporionco,  not  from  paper  but  directly  on  the  spot  is  a  useful  measure 
and  facilitates  the  development  of  competition  botv/ocn  the  hospitals. 
Thus ,  during  tho  visit  to  tho  hospital  whoro  tlio  chief  is  1. 1.  Levin,  the 
chairman  of  tho  local  committee  of  anothor  hospital  whoro  ?.  llartyukhin 
is  the  chief,  L.  Basov  stated  tho  following: 


"It  would  bo  good  for  us  to  toot  our  strength,  to  conclude  an  ag¬ 
reement  on  socialist  competition  and  to  soo,  in  a  year  from  now,  who 
carried  out  thoir  obligations  boat." 


"V/hy  not  do  this?",  responded  3,  Shpak,  tho  secretary  of  the  party 
bureau  of  tho  neighboring  hospital. 

Kao  suggostion  was  supported  by  all  those  present.  Tho  principles 
of  tho  agreonont  included  an  improvement  in  treatnont  work  and  adminis¬ 
trative  activity,  and  in  the  oonstant  perfection  of  professional  and 
political  laiowlodge  of  tho  hospital  porsonnol.  Socialist  competition 
strengthened  from  day  to  day.  for  instance,  if  at  first  officer  A.  Ye- 
rukhimov  had  a  sceptical  attitude  toward  such  competition  because  of 
tho  difficulties  of  maiding  its  summaries,  ho  lator  understood  the  great 
force  it  brings  out  in  him.  Ho  ably  diroctod  his  personnel  and  moved 
his  section  up  into  tho  ranks  of  tho  outstanding.  It  has  truly  earned 
tho  honorable  titlo  of  collective  of  communist  labor. 


A  year  went  by.  Commissions  from  the  hospitals,  with  tho  parti¬ 
cipation  of  representatives  from  tho  modical  section  of  the  district 
und  the  political  section  of  the  garrison’s  special  chast*  compiled  the 
summaries  of  tho  socialist  competition.  She  results  showed  that  there 
wr.3  a  noticoable  improvomont  in  treatment  and  administrative  activity 
of  the  hospitals,  a  sharp  docroase  in  work  discipline  infractions,  the 
lovol  of  service  to  the  sick  inoroased,  and  losses  in  natorial  goods 
wore  eliminated.  During  tills  same  period,  amateur  artistic  collectives 
were  organised  which  began  to  give  concerts  not  only  for  the  sick,  but 
also  for  +ho  non  of  the  garrison.  Combat  and  special  training  plans  '■ 
woro  oar-,  led  out  with  a  rating  of  ."good"  and  "oncollont".  Hew  methods 
for  the  sorvioe  and  treatment  of  tho  sick  were  introduced.  Complon 
biochemical  and  serology  research  has  been  mastered,  many  nurses  have 
learned  relatod  specialties:  operating  room  nurses,  anosthology  assist¬ 
ants,  clinical  laboratory  workers,  plaster-east  nursos,  methods  workers 
in  physical  therapy  ,  and  fu.notioi.ai  diagnosis  office  nursos.  Thoy 
have  their  own  donors  who,  when  necessary  give  blood  to  save  tho  livos 
of  tho  Soviet  warriors . 

Pulfilling  tho  obligations  for  a  sensible  expenditure  of  medica¬ 
tions  and  bandages  has  givon  a  good  cavings.  Health  faculties  have 
boen  established  in  tho  Officers  Houses  of  tho  garrisons  and  tho  hos¬ 
pitals’  doctors  actively  participate  iA  them,  moreover,  each  doctor 
road  not  loss  than  two  leoturo3  on  modical  subjects  in  the  ehasti.  The 
nurses  and  nursing  aides,  having  taken  on  tho  obligation  to  give  free 
duty  amounting  to  12  hours  by  sick  bedsidos,  successfully  fulfilled  them. 

Rationalizer  activity  grew  out  of  tho  competing  collectives  di¬ 
rected  toward  improving  tho  treatment  and  diagnostic  process.  In  car¬ 
rying  out  socialist  obligations,  the  hospital  administrative  personnel 
achieved  high  indicos  in  ooonomic  work.  Because  of  tho  good  conditions 
and  attentive  care,  they  were  able  to  presorvo  potatoes  and  vegetables 
until  August  and  reduced  the  natural  loss,  of  these  products  practically 
to  naught,  Through,  the  kitchen  gardens,  more  than  two  tons  of  noatj 
six  tons  of  potatoes  and  two  tons  of  vegetables  and  of  groons  wore  given 
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to  tho  stato.  A  5w  savings  of  the  yearly  consumption  of  fuol,  cl :c trio 
pftvjrtv*^  clticL  wets  sic  1*1.  r,  vod  9  !Dli3  colLlLoc’tl-Oii  sc  imp  ino  wes 

filled  by  11Q',»»  Grass  has  boon  planted  and  flowor,  started  in  tho 
groonhoucoo  have  boon  planted,  and  root  zones  for  tho  sick  havo  boon 
created. 


Socialist  competition  did  more  than  improve  tho  treatment  and  di¬ 
aries  tie  worlc  and  provido  a  saving's  in  stato  noan3,  moot  important  it 
inculcatod  tho  pooplc  with  confidence  in  their  own  ability,  raised  thoir 
fooling  of  responsibility  for  thoir  asoignou  work,  gave  birth  to  a  feel¬ 
ing  of  prido  in  thoir  medical  institution;  and  v/oldod  thorn  into  a 
friendly  and  work  capable  collective. 


0?).io  o::porienco  of  tho  socialist  competition  of  two  hospitals 
teaohos  us  that  thoro  whore  tho  oommand  element  and  tho  party  organisa¬ 
tion  seriously  and  in  a  business-like  manner  supervise  the  competition 
is  whore  wo  find  the  greatest  sucoosses  in  work  and  the  treatment  and 
administrative  activity  is  best  established. 


Socialist  competition  botweon  hospitals  has  now  found  a  great  dis¬ 
tribution.  moreover,  it  is  now  going  out  beyond  tho  district.  Agree¬ 
ments  arc  now  being  concluded  on  socialist  competition  with  the  hos¬ 
pitals  of  other  diotriots. 


Competition  in  honor  of  tho  50th  Anniversary  of  Soviet  rule  i3 
assuming  a  particularly  wide  scope,  as  well  as  i‘  honor  of  tho  Armed 
Porcos  and  the  100th  anniversary  of  the  birth  c'  /ladinir  Il'ich  Lenin. 
Those  are  characteristic  onanplos. 


Desponding  to  the  call  of  tho  men  of  tho  air  force  chast* ,  the 
collcctivo  of  tho  hospital  v/hero  Yu.  •  Oshorovskiy  is  tho  ciiicf ,  on  tho 
initiative  of  tho  party  organization,  took  on  increased  socialist  obli¬ 
gations  in  honor  of  those  wonderful  dat03.  An  outline  plan  was  de¬ 
veloped.  2ho  party  mooting  at  wliich  it  was  discussed,  took  the  follow¬ 
ing  docision?  mobilize  the  personnel  through  all  forms  and  methods  of 
party  and  political  activity  for  a  qualitative  fulfillment  of  tho  plan 
for  a  further  improvement  in  troatment  and  diagnostic  work  and  adninis-. 
trative  activity,  and  enter  the  ranks  of  tho  foromost  nodical  institu¬ 
tions  of  the  district.  2hcy  also  decided  to  strugglo  to  ensure  that 
the  requirements  of  tho  moral  codo  for  tho  builaoro  of  communism  would 
become  the  norma  of  conduct  for  eaoh  officor,  vforkor,  and  omployoe  of 
tho  hospital?  to  ensure  that  by  tho  50th  anniversary  of  the  Great  Octo¬ 
ber  Socialist  Devolution,  the  hospital  would  havo  not  loss  than  60c/j 
shook  workers  of  socialist  labor. 


2ho  plan  provides  measures  for  improvements  in  tho  spocial  and 
political  training  of  porsonnol  and  sciontifio  subjects  planned  for  de¬ 
velopment  woro  noted. 

A  special  sootion  i3  dovoted  to  preventative  treatment  work  and 
tho  contact  between  tho  hospital  doctors  and  the  troons.  She  plan  also 
includos  tasks  for  improving  the  nourishment  of  tho  sick  and  the  main¬ 
tenance  of  good  wolf are  conditions  in  tho  wards. 

Just  a  short  time  has  gone  by  oinco  the  increased  obligations  wore 
aooeptod  but  wo  can  alroady  talk  about  tho  first  sucoosses.  2he  hospi¬ 
tal  rocoivo’d  •  good  evaluation  at  one  of  tho  rooent  field  exorcises. 

2he  .iu  >  mastering  the  basic  methods  of  heart  oporations.  Six 

sciv.ivj.fic  -  e- ito  havo  boon  fulfillod.  An  8,000  ruble  in  tho  savings  of 
stato  mec  .  has  boon  obtained  through  tho  active  participation  of  all 
of  tho  p  sonnoli  military  and  work  discipline  has  improved,  A  large 
detaohmon «  of  shock  workers  of  communist  labor  has  boon  created.  2ho 
hospital  is  fighting  for  tho  titlo  of  oollectivo  of  communis’**  labor  and 
is  competing  for  one  of  tho  first  places  in  tho  inspection  announced  by 


J-1846  63 

the  u'iUtarv  Poimcil  of  tho  district  for  tl:o  best  nodical  institution. 

- *  -  "  V# 

Ail  -ocroonnol  arc  taking  part  in  tins  important  work  and  oaoh  in¬ 
dividual  demonstrates  initiative,  recovu'cof  nine  ns ,  and  gumption,  It  is 
no  v.*on<; or  that  Yu,  GchcrovslriLy,  chief  of  the  hospital,  was  award od  a 
poroonal  watch  by  tho  llinistor  of  Defense  UJoil,  loading  surgeon  I,  Slch- 
karuk  was  awarded  tho  honorary  title  of  “honored  phyoioian  RSFSR",  and 
many  workers  woro  comxaonded  in  orders  issued  by  senior  of  floor  3. 

The  initiative  of  this  hospital  has  boon  picked  up  by  other  medi¬ 
cal  institutions  of  tho  list riot  which  have  also  initiatod  socialist 
competition  in  honor  of  the  50th  Anniversary  of  Soviet  rule,  tho  Armed 
Forces,  and  tho  100th  Anniversary  of  tho  birth  of  V,  I.  lenin.  The  re¬ 
cent  aecreo  of  tho  Presidium  VTsSPS,  "On  improving  tho  organisation  of 
socialist  competition",  was  of  great  significance  in  this  work. 

The  workers  of  tho  distrlot  nodical  sorvioe,  having  entered  into 
socialist  competition,  arc  increasing  tho  level  of  nodical  service  to 
tho  warriors  and  tho  members  of  thoir  families,  are  honorably  fulfill¬ 
ing  the  tasks  whioh  have  been  set  before  them. 


IIQIIORiSD  PKY3I0IAIT  Of  fflIJS  IhJfUDLXO 

Lo.  ..''I*  jj.  Xamshohikov 

Who  chiof  of  tho  opthcno3.0Gy  section  of  tho  hospital,  Lieutenant 
Colonol  liodical  Sorvicc  Podai  Akhnotovioh  faynanov  con©  hone  late  at 
night,  II©  dinod,  root.od,  and,  as  usual,  began  to  study  tho  medical  li¬ 
terature.  Ho  had  just  started  reading  v/hon  the  telephone  rang; 

"A  very  sick  person  ha3  "boon  admittod.  A  vehicle  has  hoen  sent 
for  you,"  tho  duty  doctor  informed  him* 

Saymanov  has  had  more  calls  of  this  kind  than  ho  can  count.  At 
any  tino  of  day  or  night  he  is  roady  to  go  out  to  help  the  sick.  Hew 
minutes  had  ticked  "by. 


Lt.  Col.  Uidioal  Sorvlco  P.  Saymanov 


Ped^y  Alchmotovioh  examined  Private  Sen'ko  at  tho  nuspital  and  or- 
derod  an  irnmediato  operation. 

It  was  vory  late  at  night  when  tho  physician  left  the  operating 
room.  Ilo  was  vory  tirod  but  had  a  Joyful  fooling  of  satisfaction,  every¬ 
thing  had  gone  well,  the  soldier  would  see,  dually  hapt-y  for  their 
colleague  woro  liis  assistant  doctor,  Polina  Llikhaylovna  Ilarik  and  the 
operating  room  nurse  Valentina  Il'inichna  Sya3’ko, 

Podai  Akhmotovioh  spent  the  ro3t  of  tho  night  in  tho  hospital  per¬ 
sonally  watching  ovor  tho  condition  of  tho  patient , 

Dr.  Saymanov  3ias  givon  moro  than  17  years  to  his  favorite  work. 

Ilo  was  a  medical  aid  man  during  tho  war  and  he  carried  many  soldiers 
with  their  arms  from  tho  field  of  battlo.  Even  thon  ho  had  the  desire 
to  bacomo  a  physician.  Aftor  the  war  he  completed  tho  modioal  academy 
specialising  as  a  surgeon-occulist. 

Hot  only  military  doctors,  but  also  tho  dootors  from  civilian  po¬ 
lyclinics  and  hospitals  como  to  Podai  Akhmotovioh  for  help.  He  always 
gives  them  good  advice  and  practical  holp. 

Outstanding  Imewladgo,  great  ©nperienco,  and  a  sensitive  and  at¬ 
tentive  attitude  toward  people  has  helped  Saymanov  to  win  prestigo  and 
love.  Hci  al30  rocoives  warn  lettors  from  school  children  and  former 
T>atient3.  "I  cannot  find  the  words  to  oxpross  my  fooling  of  thanks  for 
returning  my  sight  to  mo,"  writes  a  student  of  the  modical  institute, 

Pvt.  (roservo)  Vasiliy  Blokhin.  "2,  like  you,  have  decided  to  devote 
my  life  to  the  modioal  profession.  9?o  bo  like  you  in  every  way  —  this 
is  ray  dream,  and  I  will  realize  it." 

Here  is  one  of  the  many  comments  in  tho  record  of  impressions. 
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»0n  leaving  the  hospital,  I  consider  it  ray  duty  to  write  a  few  words  of 
thardCi,  to  the  Medical  poroonnol  of  tho  section.  X  entered  the  hospital 
with,  a  severe  trauma  to  tho  eye,  thoro  was  a  rcau.  Weau  w  u,  \MS±on. 
Hero,  an  oooration  was  quickly  performed.  2ho  attention  and  sensitive- 
noas  of  the  moateax  poroomox,  par^iowui,ai.-4.^  wic 

Dr.  f »  A,  Saymnov,  was  gratifying.  LIy  oyo  end  vision  wore  saved.  1 
am  Doing  discharged  confident  and  in  good  health,  x  will  never  xorgot 
such  wonderful  people.  Baraushkin, 


Fodai  Akhnetovioh  is  an  aotive  social  workor.  The  hospital  sec¬ 
tion  which  he  heads  has  now  held  the  high  title  of  oolleotiv©  of  commun¬ 
ist  labor  for  the  third  year. 


For  his  great  services  in  the  work  of  preserving  tho  health  of 
tho  Soviet  fighting  men  and  for  tho  constant  assistance  to  the  civilian 
medical  institutions,  the  Presidium  of  tho  Supreme  Soviet  of  the  Kazakh 
3SR  has  awarded  Pedei  Akhmet  ©vich  Saymanov  the  honorary  title  of 
"honored  physician  of  Kazakh  SSR0" 
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./IIII  COM.ODIIIBS  iX)i>  A  RS/JO-iJ  GA.MISOII 


Lt.  'Jol.  Quartermaster  Sor- 
VxCO  V *  ICuZuG"uwGY 


The  workers  of  the  trado  md  wo  If  arc  enterprises  of  tho  Ural  I  mil¬ 
itary  District  devoto  considorablo  attention  to  carrying  out  tho  plannod 
tasks  of  commodity  turnover,  The  commodity  turnover  plans  anticipate  a 

t;ur- 


V/o  have  sot  up  a  special  fund  for  tho  rone  to  podrasdoleniya.  The 
worlcora  of  our  district  delivery  oxohange  aro  building  thoir  activity 
on  tho  principle  of  a  more  rapid  and  bettor  quality  of  service  to  those 
romote  garrisons,  Thoir  trips  are  made  according  to  a  strict  schedule, 
they  accept  industrial  and  food  requests.  This  form  of  trade  work  is 
actively  boing  introduced  by  the  post  exchange  ohiof ,  V,  Savinova,  who 
frequently  visits  tho  podrasdeloniya  and  studios  the  roquosts  of  the 
sarvicomcn.  The  Minister  of  Defense  awarded  hor  a  valuable  gift  on 
Worker's  Day, 

Post  oxohange  chiofs  L.  Bordinskiy  and  N»  Grcdyaldn  givo  solici¬ 
tous  care  to  the  noods  of  the  population  of  romoto  garrisons,  Among 
the  loaders  of  tho  dolivory  oxohange  is  II,  Glinekikh  who  is  also  the 
driver  of  tho  travelling  store,  Courtoous  and  attentive,  this  man  of 
inltiativo  is  well  acquainted  with  tho  requests  and  noods  of  tho  sor- 
vieemon  and  their  families.  II,  GlinsldLkh  looks  upon  the  servicing  of 
tho  soldior3  who  are  out  on  oxoroisos.  in  camps,  at  tho  firing  ranges, 
and  thooo  who  aro  serving  in  romoto  garrisons  as  a  combat  mission.  It 
is  no  wonder  that  in  tho  last  yoar  ho  has  rocoivod  five  commendations 
from  tho  Command. 


Other  examples  of  tho  consciontious  fulfillment  of  obligations  by 
tho  tradespeople  can  be  given.  Tho  residents  of  tho  romoto  garrisons 
groat  thorn  as  privileged  guosts.  Hass  visits  wore  made  last  year  to 
such  garrisons  of  tho  Ural  Military  District  and  hundreds  of  thousands 
of  rubles  worth  of  food  and  trade  goods  wore  3old. 

Tho  numerically  small  and  romoto  garrisons  aro  visited  by  travell¬ 
ing  vehicle  shops  in  addition  to  food  and  trade  goods  al30  carry  books 
—  the  constant  companions  of  our  soldior3,  officors,  and  their  families. 
We  have  also  activated  a  book  store  founded  on  social  boginnings.  The 
books  aro  dolivorod  by  spooicl  tr avoiding  book  stores  to  public  distri¬ 
butors,  kiosks,  and  libraries. 

Tho  part-timo  exchanges  have  justified  themsclvo3  in  garrisons  of 
this  kind.  Tho  wivos  of  servicemen  work  in  those  stores.  They  soil  es¬ 
sential  goods  for  tho  soldiers  and  officors.  Tho  turnover  is  2-4  thou¬ 
sand,  sometimes  more,  a  month.  As  a  rule,  the  goods  are  doliverod  once 
a  week,  by  requost,  by  moans  of  passing  transport.  Goods  aro  reserved 
for  thorn  at  tho  post  exchange  depots  by  tho  dato  of  dolivory.  Wo  havo 
just  recently  established  this  type  of  exchange  and  now,  having  studied 
them,  wo  have  come  to  tho  conclusion  that  under  the  given  condition^ 
this  is  tho  boot  form  of  post  exchange .  This  year  wo  aro  thinking  of 
establishing  similar  exchanges  in  all  of  tho  remote  garrisons. 

It  is  not  easy  for  the  exchange  workers  to  organise  sewing  of  mil-  - 
itary  and  civilian  clothing.  You  would  not  open  a  dressmaking  and  tai¬ 
loring  establishment  in  tho  tayga  ox-  steppo  for  a  snail  podrazdeloniye  „ 
But  everyone  needs  shoes  and  clothing.  At  first,  we  sent  experienced 
cobblers  and  garment  workers  out  to  them.  3ut  we  encountered  this  dif¬ 
ficulty  —  the  highly  qualified  specialists  wasted  a  lot  of  time  in 
travel.  Their  inoome  decreased  and  the  enterprise *  .3  plan  was  always  in 
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danger  of  boing  disrupted.  It  was  necessary  to  change  this  system, 
v.'o  have  now  established  travelling  reception  points.  They  accept  cr~ 
dors  and  turn  thorn  over  to  major  shops  and  drecsraa3d.ng  auu  tailoring 
establishments  for  execution.  This  form  of  servicing  has  justified 
itoolf * 


But  it  would  bo  incorrect  to  assort  that  wo  havo  fully  solved  the 
problems  of  the  trado  and  wolf are  servicing  of  remote  and  numerically 
small  garrisons.  Unfortunately  there  still  aro  some  shortcomings  and 
oomo  aro  serious  ono3.  Y/o  aro  constantly  worldng  to  eliminate  thorn. 

But  not  ovorything  is  in  our  power,  Thus,  tho  lack  of  certain  commodi¬ 
ties  does  not  allow  tho  full  satisfaction  of  consumer  demands,  and  wo 
particularly  rofor  to  childrens  items,  moreover,  childrona  clothing  is 
not  manufactured  in  attractive  fashions  and  comos  in  pale  colors,  There 
is  a  very  difficult  problems  with  womens  and  childrons  shoo3.  Y/o  are 
not  able  to  provido  our  consumers  with  modern  fashions  in  oitlior  summer 
or  winter  shoos,  Many  justified  complaints  occur  as  a  result.  As  we 
know,  packaged  food  commodities  aro  the  most  convenient  for  tho  deli¬ 
very  trado .  But,  unfortunately,  we  rooeivo  too  lit-clo  of  it. 

A  fow  words  about  our  travelling  shops.  They  aro  the  foundation 
in  tho  organization  of  trade  for  tho  remote  and  numerically  small  gar- 
rioons.  without  them  it  would  bo  impossible  to  moot  the  demands  of  the 
military  oonsunors.  Their  roadability,  howovor,  is  so  low  that  during 
tho  spring  and  fall  thaws  they  sit  inactive  in  tho  garagos.  2ven  worse, 
they  cannot  bo  allowed  out  over  dirt  roads  oven  after  an  ordinary  rain. 
It  also  happens  that  the  goods  aro  available,  tho  travelling  shops  are 
availablo  but  tho  consumers  have  to  wait  for  a  long  time  for  the  rose's 
to  dry  out. 

In  addition,  tho  travelling  shops  manufactured  by  industry  aro 
poorly  oquippod  and  it  is  difficult  to  set  up  good  trade  conditions, 

Y/o  foel  that  it  is  about  time  to  manufactu.ro  specialized  travelling 
shops  for  Jho  food  trado,  trade  goods,  and  the  book  trade. 

Tho  post  exchange  workers  of  the  district  havo  entered  into  tho 
competition  for  a  worthy  mooting  of  that  wonderful  annivorsary  —  the 
50th  Anniversary  of  Soviet  rule  and  tho  Armed  Porcos.  They  aro  full  of 
do  sir  o  to  work  even  bettor  and  provide  a  fuller  satisfaction  of  consumer 
domands.  There  is  no  doubt  that  with  tho  appropriate  assistance  of  the 
Main  Trade  Directorate  of  tho  Ministry  of  Dofonse  they  will  fulfill 
their  obligations  and  will  significantly  improve  the  trade  and  welfare 
service  to  the  servicemen  and  their  families  living  in  remote  and  nu¬ 
merically  small  garrisons. 
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Lt.  tvon.  IT.  Levchonko 

Tho  discussions  which  have  aria  on  ir>  tho  journal  following  tho 
publication  of  tho  articlo  by  comrades  A.  Shcromoi  and  P0  Burlachulc, 
havo  touched  upon  many  questions  of  military  logistics  without  whoso  so¬ 
lution  its  further  improvement  is  inpossiblo. 

It  is  laiown  that  financing  of  billeting  sorvico  expenses  is  nado 
through  ootimatos  of  tho  ftinistry  of  Defense  according  to  several  ar¬ 
ticles.  Each  refers  to  a  specif io  form  of  allowance  and  ensures  the 
payment  of  tho  costs  of  oonmunal  services,  fuol,  barracks  inventory  and 
furniture ,  and  tho  maintenance  of  buildings  and  facilities.  This  firm 
rogulation  cn  material  expenditures  holds  back  tho  sensible  initiative 
of  tho  chast*  commanders.  Thus,  if  tho  payment  for  electric  powor  and 
tho  purohaso  of  light  bulbs  would  bo  made  according  to  ono  articlo  ra¬ 
ther  than  by  two  as  it  is  now  done;  then  the  commander,  within  tho  lim¬ 
its  of  allocations,  would  be  able  to  purchase  inexpensive  luminescent 
lights  compensating  for  thoir  purchase  by  moans  of  the  savings  gained 
from  clootric  powor.  Tho  samo  is  true  for  fuol.  Its  expGnsQ3,  paid 
for  by  ono  of  the  articles,  could  frequently  be  rcducod  through  the  use 
of  gas.  56  do  this*  it  is  only  necessary  to  acquire  tho  devices  for 
its  burning.  It  is  not  so  oasy  to  do  this.  Tho  purchase  of  heating 
dovicos  is  made  by  yet  ancthor  articlo  (wo  are  not  talking  horo  about 
major  expenses)* 

It  30Cii3  to  us  that  it  would  bo  .  most  sonsible  and  economically  ad¬ 
vantageous  to  havo  all  expenses  in  billeting  allowanco  to  be.  handled  by 
ono  article  v/ith  consideration  givon  to.  number  of  porsonnol*  the  cubic 
sis©  of  the  buildings*  ana  the  toohhical  outfitting  of  the  ohast  ‘ . 

ITow  about'  communal  services*  In  rooont  years,  various  engineer 
facilities  structures  havo  boon  erected  in  order  to  improve  troop  wel¬ 
fare  in  the  military  posts*  This*  in  its  turn,  has  demanded  the  organ¬ 
ization  of  their  proper  maintenance  and  repair.  Howovor,  tho  practico 
of  planning  and  financing  thoso  operations  dcos  not  permit  supporting 
all  of  tho  sites  v/ith  prevontatiVe  maintenance.  She  point  is,  that  the 
established  plan  of  ropair  set  in  ostimatod  figures  considerable  exceeds 
the  actual  chast*  financing*  Such  a  system  presupposes  the  use  of  cost 
free  labor  locally  obtained* 

I.'dlitary  chasti  striving  to  fulfill  the  plan  froqucntly  do  only 
the  simplest  of  work  (painting  of  promises,  road  repair,  oto.).  But 
tho  repair  of  boiler  rooms  and  Clootric  power  plants,  wator  mains,  sowar 
and  control  heating*  and  structural  elements  of  the  buildings  which  re¬ 
quires  qualified  workers  is  done  on  a  lower  scale. 

It  seems  to  us  that  tho  maintenance  and  financing  plans  must  bo 
tho  same,  ihis  will  permit  a  bottor  utilization  of  the  construction- 
repair  organisation  potentials . 

One  mono-  o eminent  on  the  bilioting  sorvico.  It  is  noocss cry  to  im¬ 
prove  tho  prevision  of  tho  troops  v/ith  furniture,  that  is,  raise  it  in 
the  chsoti  to  the  proscribed  norms.  The  lack  of  necessary,  .^jrniture 
has  a  significant  detriment  to  tho  Welfare  of  tho  personnel  and  results 
in  havin ,  some  of  the  quartormas ter  personnel  make  their  fbrb.itur©  which 
does  not  obnforn  to  the  established  models . 

** 

She  artiolo  under  discussion  has  suggestions  concerning  the  cloth¬ 
ing  supply  sorvico.  In  particular*  cube  more  tho  question  has  been 
‘raised  oh  unifying  and  improving  the  design  of  ground  troops  olothing. 
One.  cannot  disagree  with  this  suggestion,  it  is  essential  that  it  bo 
realized.  Wo  fully  support  comrades  Sheromet  and  Burlschuk  that  there 
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should  uG  a  systematisation  in  the  issuing  of  clothing  to  officers  and 
rconlistod  porsonnol,  a  factor  shift  ovor  to  a  biannual  issue  of  cloth¬ 
ing  and  a  triannual  issue  of  footwear.  It  is  difficult  to  agree  with 
aono  of  their  recommendations,  howovor.  They  sugg03t,  for  example,  that 
the  cost  of  officer  military  clothing  per  year  should  he  established  and 
that  within  the  limits  of  this  sun  -the  sorvicomen  should  he  authorized 
to  order  articles  he  noods.  It  would  sc  cm  that  this  system  is  not  ac¬ 
cept  able  bocauso  it  con  complicate  the  planning  by  the  clothing  supply 
service  and  result  in  the  deterioration  of  officer  appearance* 


Undoubtedly,  providing  tho  officers  with  uniforms  must  bo  differ¬ 
entiated  according  to  climatic  conditions  and  service  nature.  Since  all 
of  those  features  are  difficult  to  dotermino  from  above,  we  believe  that 
they  should  bo  considered  locally.  In  so  doing,  all  changes  in  tho  sup^ 
ply  norms  must  be  within  tho  cost  limits  of  authorized  gear* 

further.  Tho  authors  suggest  that  the  ootton  jacket  should  bo  re* 
moved  from  supply  and  replaced  with  a  suit  comparable  to  a  tankman's 
suit.  Tho  majority  of  our  district's  servicemen  aro  opposed  to  this. 

And  rightfully  so.  Tho  ootton  jacket  is  not  a  special  item  but  an  up-=. 
per  uniform  article  which  is  worn  with  all  distinguishing  insigniai  It 
cannot  bo  nixed  v/ith  special  clothing.  If  it  i3  taken  from  supply  then 
tho  greatcoat,  especially  in  tho  cold  regions  will  not  livo  out  its 
wear  life.  This  will  hiring  about  a  sharp  deterioration  in  the  appears 
anco  of  tho  serviceman.  It  is  anothor  matter  that  tho  cotton  jacket's 
design  should  be  improvod  and  that  it  should  be  manufactured  from  cloth 
of  a  higher  qu  lity. 

Tho  authors  touched  on  sovoral  problems  ooncorning  tho  messing  of 
personnel.  For  example ,  they  suggest  that  tho  soldier .  dining  rooms  be 
shiftod  over  to  an  orders  sycton.  A  good  thing  but,  it  seems  to  us* 
ahead  of  timo  bocauso  the  potentials  have  not  booh  established  for  if| 
there  aro  too  few  plates  ana  dishes,  and,  mainly,,  tho  dining  room  staffs 
are  not  sot  up  for  this  typo  of  work;  If  this  system  is  aCqeptabioj  it 
is  only  t3icro  where  tho  number  of  pooplo  is  low--.  But  in  order  to  im* 
prove  tho  mossing  of  the  soldiers  and  sergeants  how*  there  should  bo  an 
expansion  in  the  assortment  of  products  issued  out  as  the  soldiers  ra¬ 
tion  and  increase  control  ovor  the  quality  of  food  preparation  by  the 
commanders,  political  workors,  quartermaster  personnel,  and  doctors. 

The  article  correctly  sets  tho  question  of  increasing  the  autho¬ 
rity  of  the  chast*  -commanders  in  the  expenditure  of  noh-oudget  funds* 

Bor  examplo,  by  using  then  it  is  possible  to  acquire  plates  and  dishes 
for  tho  soldier  dining  rooms.  Y/e  boliove  that  such  piirbliasos  should ‘hot 
bo  made  in  the  trade  organizations  (in  order  to  prevent'  a  wide  Vario ty 
of  dishv/avo  in  tho  ohaoti)  but  from  purveying  agoheies  throu^i,the;  :dist«f 
riot  dopots.  In  order  to  do  this,  the  district  should  have  a  dishware 
purohase  fund.  It  is  wise  not  to  bo  everything  but  'just  spedifib  items* 
In  gonoral  it  is  very  important  to  decrease  the  operating  life  of  forks 
and  spoons,  unify  dishware  and  improve  its  quality* 

It  would  not  be  bad  if  tho  officer  independent  dining  rooms  work¬ 
ing  on  a  self-supporting  basis  would  be  provided  with  products  from  the 
chast*  depot  at  the  expense  of  tho  users.  This  would  .simplify  accounting 
and  storage  of  products  and  would  doorcase  tho  cost  of  officer  mossing, 
bocauso  tho  products  could  bo  sold  at  wholesale  prices.  Ohe  caarnot  but 
agree  v/ith  the  article  *  s  authors  on  tho  need  to  improve  the  training  of 
auditors  attending  military  training  institutions  and  especially'  'the. 
roar  officers  in  the  mattor  of  logistics.  It  is  nocessary  to  do  away: 
v/ith  the'  break  botv/oon  tho  high  requirements  for  the  skills,  of  the  .mil¬ 
itary  quartermaster  personnel  and  the  order  of  their  training*  Only 
intelligent  people,  well  versed  in  thoir  work  are  capable  Of  handling 
modem  logistics  and  especially  its  constant  improvement. 
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LIFE  DSuAHDS 


Guards  Captain  Quartermaster 
Servico  V.  Lesnichiy 

iiio  articlo  by  Lt.  Gon.  A,  Shoromot  and  LSaj.  Gen.  ?.  Burlachuk 
roisod  some  vory  important  questions  which  av/ait  solution*  As  tho 
chief  of  tlio  clothing  supply  sorvico  of  a  chast*,  I  wish  to  express  a 
few  boiamonts. 

fhe  issuing  of  clothing  artiolos  is  a  vory  arduous  task.  ©io  au- 
tors  correctly  suggost  that  this  should  be  dono  twico  a, yoar:  in  April 
and  October*  V/hat  will  this  give?  First  of  all,  it  will  permit  a  bet¬ 
ter  supplying  of  the  personnel  with  prescribed  items  by  height  and  size* 
reduce  cloth  reianants  and  article  surplus  to  zero.  Ihis  system  will 
permit  a  bettor  preparation  for  the  issuing  of  uniforms  and  shoe 3 t  es¬ 
tablish  batter  control  in  the  podrazdoleniya  over  tho  presence*  U3e, 
accounting,  and  preservation  of  olo thing. 

About  tho  supply  norms*  It  is  difficult  to  agree  with  the  authors 
when  thoy  suggest  that  officer  olothing  costs  be  determined  on  an  annual 
basis  and  that  within  these  oost  limits  they  would  bo  ablo  to  order 
thooo  articles  which  thoy  nood*  To  my  point  of  viow,  this  would  worson 
tho  appearanco  of  tho  servicemen  and  would  result  in  groat  complications 
in  accounting. 

Furthor*  I  would  3Uggost.tho  elimination  of  service  trousers  from 
the  supply  norms  cf  lino  chast*  officers  and  their  replacement  with 
Service  trousers  worn  inside  the  boot  sinoo  practice  has  shown  that  in 
the  lino  ohasti  trousers  are  infrequently  outside  and  trousor3  worn  in- 
dido  the  boot  alone  Would  not  bo  sufficient  for  woar  life*  Shore  is 
a -way  out  of  tiiis  dituatidn  --  introduce  parade  trousers  which  arc  worn 
inside  the.  bootV  .  ©id  .samp  can  bo  saia  about  .tho  field  bags  issuod  to 
officers  and  reonlidtodsorviod  porsonnol.  If  the  element  officers: 
pifitoonj-  edadanyi-'^d.  battalion,  'are  rarely  ever .  separated  from  it  and 
it  /soon:  becomes7  unusable*  then  many  of  the  reenlistod  personnel  have  ab- 
soiutoly  nd  use  for  it*  It  seems  to  mo  that  idle  corresponding  correc¬ 
tions  should  bo  introduced  into  the  article  issue  supply  norms. 

A  few.  words  about  accounting.  It  hap  booh  simplified  recently. 

But  it  still  remains  cumbersome*  2ho  suggestion  oppressed  in  the  ar¬ 
ticle  on  oontraliscd  accounting  in  tho  chast*  ia  oxtremoly  important. 

But  iri  order  to  bring  it  about,  qualified  clerks  and  bookkeepers  arc 
roquirdd*  How  their  training  is  the  concern  of  the  chiefs  of  services, 
f o-pur  doint  of  fiew  it  would  bo  expedient  to  train  them  in  the  junior 
specialist  schools  of  the  fear  services.  V/hat  happens:  no  sooner  do 
you  train- a  clork,  and  if  takes  no  less  than  a.  year  to  do  so*  whon  an¬ 
other’  one  has  to  be  found  bocauso  tho  former  is  to  bo  discharged  into 
fiie  reserve  a  I  believe  that  there  are  two  solutions  for  bringing  order 
into  tho  accountings  either  centralis o  it  on  the  chast*  level  as  sug¬ 
gested  by  comrades  Sheromet  and  Burlachuk  or  else  provide  tho  sorvicos, 
particularly  olothing  and  food  supply,  with  hard  working  roonlisted 
sorvico  porsonnol. 

Accounting  must  be  simplified,  mado  convoniont  and  effective .  At 
times  much  time  is  sboht  bit  tho  filling  out  of  documents.  For  instance, 
in  oirdor  to  issue  and  accent  boots  for  the  chast*  porsonnol,  moro  than 
T5  invoices  have  to  be  filled1  out.  V/hy  not  do  tliis  on  the  basis  of  two 
registers ,  incoming  and  outgoing.  .  As  wo  can  soo,  the  difference  is  a 
largo  one:  two  documents-  versus  75 # 

Huch  time  is  also  spent  on  tho  accounting  of  clothing  articles 
issued  to  officers  ohd  reenlistod  porsonnol*  Artiolos  issued  to  them 
are  accounted  for  in  account  ledgers  and  cards.  A  register  to  write  off 


the  article  is  compiled  v;hon  wear  lifo  is  conplotod.  It  would  be  son— 
siblo  to  list  tills  articlo  only  in  the  accounting,  card  and  tho  write  off 
in  tho  lodgor  be  made  only  on  tho  basis  of  expenditure  dooumonts.  Since 
these  itoms  bocomo  tho  proporty  of  tho  officors  and  roonlistod  personnel 
tho  suTvelying  of  those  oatogorios  of  sorvicomon  noea  not  bo  indioatod  in 
tho  accounting  and  to  requiro  only  tho  nocosoary  in  tho  woar  lifo  of 
lacking  articles. 

Ordor  and  improvement  is  roquirod  in  providing  articles  of  cloth- , 
ing  for  roonlistod  service  porsonnol  as  they  arc  transferred  from  ohast* 
to  ohast*.  'fhoy  aro  issued  so  many  itoms  that  at  times  it  is  difficult 
to  carry  them  all.  Gan  it  not  bo  done  so  that,  the  soldiers  or  sergeants 
would  depart  for  thoir  nev;  assignment  only  with  items  of  primary  need? 
'i'hese  aro  —  parado  uniform,  greatcoat*  jacket*  hat  and  cap  (regardless 
of  the  soasonj,  bolts*  footwear,  one-two  pairs  of  summdr  undoi'woar*  two 
sets  of  ootton  uniforms  (work  and  service;*  one  or  two  towels  * ,  and  a 
barracks  bag*  Additionally*  this  kind  of  order  will  aiDe.faciiitEftd  __ 
the  work  of  the  podrasdeloniya  sergeant  majors,  the  clothing  suppler  sor- 
vioe  specialists*  and  will  docroaso  Idss  and  waste  of  articles  • 

A  few  words  about  the  soldiers  uniforms*  Quite  frequently  one 
hears  these  complaints:  it  hampers  movement*  it*s  too  hot  in  tho  slimmer. 
In  my  service  I  havo  frequently  encountered  oases  v/hoh  the  soldiers  and  . 
sergeants  are  more  eager  to  be  discharged  in  their  cotton  uniforms » 
l‘he  tine  has  come  to  think  about  an  opon  uniform. 


TRADE  Y/OiflOBRS  CONFERENCE 


Ool.  (Hocorro)  S.  Slcryabin 

An  All-Army  conference  of  chiefs  of  trade  directorates  of  military 
districts,  •''loots,  and  groups  of  forcer,  v/as  lield;  it  v/ao  dovotod  to  ad¬ 
vertising  ao  summaries  of  tho  trado  and  v/olx’aro  servicing  of  the  troops 
in  1966  and  tho  tasks  for  1967.  A  roport  was  road  by  tho  chief  of  tho' 
Main  Trade  Birootorato  of  tho  Ministry  of  Bofenso  USSR,  Iiioutonant  Gono- 
ra-1  Quartermastor  fJorvico  3?.  Vi  Kochotkov.  Ho  mentioned  that  in  1965 
there  v/as  a  continuation  of  tho  further  improvement  in  military  trado  and 
that  tho  trado  net  v/a3  expanded  and  made  more  attractive*  Model  tro.de 
and  v/blfaro  ontorpriso  installations  wore  established  in  nearly  all  of 
tho  military  districts  and  fiesta  and  their  know-how  was  used  for  improv¬ 
ing  the  v/drk  of  tho  entire  network  of-  stores*  dining  rooms  $  and  oo7/mon 
services  enterprises^ 

Much  has  boon  dono  toY/ard  improving  tho  quality  of  messing  and  re¬ 
ducing  its  cost,  raising  tho  lovol  of  sorvioo  and  improving  tho  sanita¬ 
tion  and  technical,  condition  of  the  officer  dining  rooms.  As  a  result, 
moro  than  70^  of  tho  dining  rooms  arc  technically  v/oll  equipped  and  can 
bo  usod  as  an  oxamplo  in  tlio  organization  of  sorvioo  for  officers  and 
thoir  families.  Tho  network  of  officer  cafes,  organised  on  tho  base  of 
tho  bo3t  dining  rooms  is  ever  expanding.  Conditions  have  boon  estab¬ 
lished  for  tho  young  officers  to  spend  their  free  time  in  a  cultural  v/ay, 

A  groatcr  and  greater  uso  is  boing  mad©  of  travelling  common  ser- 
vicos  facilities i  Spocial  mobile  common  sorvicos  buses  ore  now  in  oper¬ 
ation  in  a  number  of  districts *  thoy  have  tv/o  barber  seats  (one  for  mon 
and  one  for  v/oiaon) ,  and  6no  area  for  tho  cobbler.  In  1967,  tho  Main 
Trado  Directorate  of  tiio  Ministry  of  Bofonso  vail  conduct  tho  testing  Of 
new  mobilo  shops  which  vail  have  a  sowing  shop  and  v/orking  areas  for  a 
watchmakor  and  a  photographer i 

v  .  Many:  chiefs  of  trado  dirodtoratos  of  military  districts  and  fleets 
spoko  at  tho  oonforonco  with  fundumontai  criticisms  and  solf-driticisms 
oh  tho  shortcomings  in  military  trado,  and  -  ucod  a  numbor  of  valu¬ 
able  suggestions  dirootod  toward,  tho  successful  completion  of  the  tasks 
fading  the  post  exchanges  in  1967* 

In  conclusion,  Colonel  General  I K  1.3.  Malykh,  the  First  Boputy  Chief 
of  Roar  of  the  Armed  Forces,  mado  a  roport  in  v/hich  ho  30t  fcho  conoreto 
tasks  for  improving  tho  trade  and  wolf  or  o  servicing  of  tho  troops. 
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VEGETABLE  VARHIOUSE  V/IIH  ACTIVE  VENTILATION 

3ns Ineor  Ka  j  or  A.  Medvedev 

The  proas  has  frequently  commented  on  the  groat  prospocts  of  the 
vogetahlo  v/arohousos  with  active  ventilation.  Eaoh  year  such  v/arehousos 
become  more  and  more  oommon  both  horo  in  our  country  and  abroad.  They 
aro  already  boing  used  for  tho  storago  of  potatooo  in  the  southern  and 
control  rogions  of  our  country,  in  tho  Baltic  area,  in  the  Ukraine,  in 
Moldavia,  and  other  republics. 

They  aro  being  introduced  into  tho  military  chasti,  huts  unfortu¬ 
nately,  not  intonsivoly  enough  and  primarily  in  the  cons  true  tidh  of  how 
onoo  or  v/ith  the  major  overhaul  of  old  vegetable  warehouses • 

The  active  ventilation .  system  brings  great  benefits :  the  loading 
of  products  into  tho  vegetable  v/arohouses  increases  by  more  than  one-.  ... 
thifd  and  storage  lossos  are  decreased.  Moreover,  bodauso  of  tho  rapid 
drying  of  tho  tubors  processed  during  rainy  weather  and  the  rapid  hbal- 
ing  of  mechanical  damages  and  tho  maintenance  of  tho  necessary  storage 
state,  the  quality  of  tho  potatoes  remains  high  for  a  long  time* 

The  crcperionce  of  the  civilian  organisations  and  the  military 
chasti  confirms  that  the.  future  in  potato  and  vbgetable , storage  belongs 
to  the  major  warehouses  v/ith  active  ventilation,  Thorefore*  the  quicker 
such  vegetable  warehouses  v/ill  bo  introduced  into  tho  military  economy* 
tho  bettor  v/ill  be  the  quality  of  tho  products*  tho  lower  the  losses, 

•  and  tho  higher  tho  economic  effioionoy  of  storago i 

In  connection  with  this,  we  will  demonstrate  v/ith  a  concrete  ex¬ 
ample  how  to  rooquip  a  vegetable  warehouse  with  natural  ventilation  in¬ 
to  one  with  an  aotivo  ventilation  system;  ■ 

The  aotivo  ventilation  system  is  a  chain  of  canals  for  blowing  .  * 

outside  air  through  tho  potatoes*  boots,  Or  other  vegetables  (figure,!) ; 
It  consists  of  a  shaft  for  sucking'  in  the,  outside  air,  a  fans  the  main;, 
channol,  distribution  channels  bringing  the  air  under  each  bin*  and 
specially  equipped  bins. 

In  the  reequipping,  it  is  useful  to  select  a  fan  with  the,  required- 
productivity,  ■  select  a  plaoo  for  its  installation*  lay  but  and  lay  ..the  ' 
main  channels,  sot  up  the  gates  (dampors),  determine  the  cross-sectibh 
and  select  the  design  of  the  grilled  channols  under  the  bins; ; 


Eiguro  1.  Plan  of  a  vegetable  warehouse  with  active  ven* 
tilation:  1  -  air  exhaust  shaft;  2.  %  buofloor  bhahhel;  3  #  the^-' . 
mometor;  4  -  fan.;  5  -  air  tatako  chamber;  $*»  fiSaS'- intaSel- bliaft'* 

7  -  metal  throttle;  8  -  TsAGI  deflector.  '  '  '• 
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SHADE  WORKERS  CONFERENCE 

Col.  (Rosorvo)  S,  Slcryabin 

An  All-Army  conforonco  of  Ohio  fa  of  trade  dirootoratoo  of  military 
districts*  f loots,  and  groups  of  foroos  v/aa  held;  it  was  devoted  to  ad¬ 
vertising  the  summaries  of  tho  trado  and  wolfarc  sorvioing  of  the  troops 
in  i960  and  pho  tasks  for  1967.  A  roport  was  road  by  tho  chief  of  tho 
Main  Trado  Directorate  of  tho  Ministry  of  Defense  USSR,  Xioutonant  Gene¬ 
ral  Quartermaster  Sorvice  Ps  Vi  Kochotlcov.  Ho  mentioned  that  in  1966 
there  was  a  continuation  of  tho  further  improvement  in  military,  trado  and 
that  tho  trado  net  v/aa  expanded  and  made  more  attractive.  Model  trade 
and  welfare  ontorpriso  installations  v/oro  established  in  nearly  all  of 
tho  military  districts  and  fiesta  and  their  know-how  was  used  for  improv¬ 
ing  tho  work  of  the  ohtire  network  of  stores,  dining  rooms,  and  eommon 
services  enterprises* 

Much  has  boon  dono  toward  improving  tho  quality  of ,  messing  and  re¬ 
ducing  its  cost*  raiding  the  lovol  of  sorvico  and  improving  the  sanita¬ 
tion  and  technical  condition  of  tlio  officer  dining  rooms.  As  a  result, 
moro  than  10/o  of  tho  dining  rooms  arc  technically  v/oll  o quipped  and  can 
bo  ucod  as  an  oxamplo  in  the  organization  of  service  for  officers  and 
their  families.  Tho  network  Of  officor  cafes,  organized  on  tho  baso  of 
tho.  best  dining  rooms  is  ever  expanding.  Conditions  have  boon  estate 
lishod  for  tho  young  officers  to  spend  their  free  tine  in  a  oultural  v/ay. 

A  groator  and  greater  use.  is  boing  made  of  travelling  common  ser¬ 
vices  facilitiosi  Spocial  mobile  common  oorvicos  buses  aro  now  in  oper¬ 
ation  in  a  number. of  districts;  they  have  two  barber  seats  (one  for  non 
and  oho. for  women) ,  and  ono  area  for  tho  cobbler.  In  1967,  tho  Main 
Trado  Directorate  of  tho  Ministry  of  Dofohso  will  conduct  tho  testing  of 
now.  mobile  shops  which  will  havd  a  sowing  shop  and  working  areas  for  a 
watchmaker  and  a  pho tographor  . 

.  Many,  chiefs  of  trado  dirdetpratos  of  military  districts  and  fleets 
spokd  at  tho  Ponfcrohco  with  fundamental  criticisms  and  solf-oriticisms 
on  tho  shortcomings  in  military  trade,  and  ...  •  ucod  a  number  of  valu- 
dblo  suggestions  dirootod  toward  the  successful  completion  of  the  tasks 
faoihg  the  post  exphongos  in  1967. 

In  odhoiusiPn,  Colonol  Gohoral  F,  M.  Malykh,  tho  First  Deputy  Chief 
of  Roar  of  the  Armed  Foroos ,  made.  a  roport  in  which  he  sot  tho  concrete 
tasks  for  improving  tho  trade  and  Wolf  are  servicing  of  the  troops. 
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VEGETABLE  WAREHOUSE  V/ITH  ACTIVE  VENTILATION 


n..  .  J  - _ *t  AM 

<C41££X*AUU.C  i'-CX  .J  WJ. 


i'*VV%  *  vxv  « 


Tiie  press  has  frequently  Oumiucnted  on  the  great  prospects  of  tho 
vegetablo  warehouses  with,  aotivo  ventilation.  Each  year  such  warehouses 
be  cone  more  and  more  common  both  horo  in  our  country  and  abroad*  Thoy 
aro  already  being  used  Tor  tho  storage  of  potatoos  in  the  southern  and 
control  regions  of  our  country,  in  tho  Baltio  area,  in  tho  Uhraino ,  in 
Moldavia,  and  other  republics* 

Thoy  aro  being  introduced  into  tho  military  ohasti*  but,  unfortu¬ 
nately,  not  intensively  enough  and  primarily  in  tho  construction  of  how 
onos  or  with  the  major  overhaul  of  old  vegetablo  warehouses; 

Tho  aotivo  ventilation, system  brings  great  benefits j  the'  loading 
of  products  into  tho  vegetablo  v/arohouses  increases  by  more  than  bhe- 
thifd  and  storage  losses  are  dooroased*  Moreover*  because’  of  "tho  rapid 
drying  of  the  tubors  processed  during  raihy  weather  and  the  rapid  heal¬ 
ing  of  mechanical  damages  and  the  maintenance  of  the  heoessary  storage 
state,  tho  quality  of  the  potatoos  remains  high  for  a  long  time* 

The  eiroerionco  of  the  civilian  Organisations  and  the  military 
chasti  confirms  that  tho.  future  in  potato  and  vegetable  storage  belongs 
to  the  major  warehouses  with  aotivo  ventilation;  Thorefor©,  the  quiefcor 
such  vegetable  warehouses  will  bo  introduced  into  the  military  economy* ' 
the  bettor  will  be  tho  quality  of  tho  products*  tho  lower  the  losses, 
and  tho  higher  tho  economic  efficiency  of  storage. 

In  connection  with  thi3,  we  will  demonstrate  v/ith  a.  concrete  ex¬ 
ample  how  to  reequip  a  vegetable  waroheuse  with  natural  ventilation  in¬ 
to  one  v/ith  an  aotivo  ventilation  system;  11 

Tho  active  vontilatioh  system  is  a  chain  of  canals,  for  blowing  - ' 
outside  air  through  the  potato  os*  boots,  or  other  vegetables  (figure  lf)« 
It  consists  of  a  shaft  for  subldngyih  the  outside  air*  a  fan*  the  main 
channel ^  distribution  channels  bringing  the  air  under  each  bin*  and 
specially  equipped  bins; 

In  the  roequipping,  it  is  useful  to  soloot  a  fan  with  tho  requirod 
productivity, ■ select  a  place  for  its  installation*  lay  out  and  lay  the 
main  ohannols,  sot  up  the  gates  (dqmpors)*  determine  the  orosl-seotiibn  * 
and  select  the  design  of  the  grillod  ohahnols  under  the  bins*  - 


'Tho  fan  off Xoioncy  mU3t  bo  such  that  for  each  ton  of  potatoos,  tho 
dolivory  of  air  Would  not  be  loss  than  50  cubic  mo ter 3  (80  cubic  motors 
for  cabbage).  Use  can  be  s-ndo  01  tho  typo  T34~70  oontrifugal  fan,  from 
number  4  to  number  1%  or  tho  jSVS  and  TsAGl  of  average  pressure  .  It  is 
best*  to  install  the  fans  in  the  facing  wall  of  tho  v/arohouso  equipping 
a  small  chamber  —  ventilating  chamber  —  for  thorn  (figure,  2)* 


figure  2,  ,  Sq.aiptdng  a  vontilating 
chamber  (plan  and  oross-sootionh 
1  -fan;  2  -  olebtric  motor;  3  -  ro¬ 
tating  valve  (damper)  for  regulating 
air  intake;  4  -  air  intake  Chamber; 

5  -  rotating  valve  for  covering  tho 
channels;  6  «  air  intake  shaft; 

7  r  air  ducts  for  the  intake  of  in¬ 
side  hir;  8  -  vulva  for  covering  tho 
chamber  air  duot;  9  -  tarred  canvas. 


flio  shaft  for  the  intalco  of  the  outside  air  is  made  from  asbestos 
comontj .  shoot  metal,  or  from  wall  fitting  uoards*  Ono  ond  is  solidly 
attached  to  tho  air  intake  Chamber  while  tho  othor  is  brought  outside 
through  tho  wall  of  the  warehouse i  Oho  of  the  natural  ventilation  ex¬ 
haust  pipes  may  bo  used  for  air  ihtakoi  Delivery  of  outside  air  to  the 
©hambor  is  rogulatod  by  rotating  tho  valvo  at  the  foot  of  tho  shaft. 

■  Tho  air  lhtako  chamber*  designed  for  mixing  the, outside  and  inside 
air,  Is  not  of  a  complicated  design.  A  fan  is  installed  in  tho  chambor 
and  ah-,  air  duet  with  a  valvo  for  bringing  in  the. .inside  air  is  situated 
above  it.  37ho  chamber  is  made. from  two  layers  of  boards,  tho  inside  is 
faood  v/ith  shoot  steel  over  f bit  Saturated  with  clay  and  the  outsido  is 
plasterod. 

Y/hon  the  outside  air  temperature  is  in  tho  plus  degree s»  fan  oper¬ 
ation  takes  place  during  tho  Cool  period  of  tho  day  (at  night  or  in  the 
morning). 

V/hbn  tho  outsido  air  tomporaturo  is  below  aero,  it  is  mixed  with 
tho  air  from  inside  the  warehouse  in  amounts  which  will  ohsuro  a  temper¬ 
ature  of  tho  mixed  air  of  noi;  lobs  than  +1  C,  The  air  temperature  is 
measured  by  a  thermometer  installed  in  tho  main  channel  where ,  the  air 
leaves  tho  fan. 

.  If  the  reading  shows  a  minus  temperature  during,  the  process  of  mix¬ 
ing  the  insldo  and  outsido  .air*  then  the  rotating  valve  *situatod  ih  tho 
fitoor  in  such  a  manner  that  the  aif  would  hot.  flow  uhdof  tho  bins  but 
would  flow  outsido  through  the  shaft*  Onco  plus  temperature  has  boon 

reached*  the  air  is  then  permitted  to  flow  under  tho.  bins. 

•  "  ’  .  .  *  •  .# 

.During  freezing  periods*  when  tho  air  tomporatuf 0  is  bblow  -l^  0* 
outisi&e  air  is  not  brought  in  and  the  Wafohouso  is  ventilated  only  with 
Vne  inside  air  (recirculation) ;  the  air  duets  loading  to  tho  outsido  are 
closed  off  by  the  dampers. 
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In  order  to  ronovo  air  from  tho  vogotablo  warehouse,  it  is  do- 
oirablo  that  TsAGI  deflectors  ho  installed  on  tho  oxhuust  pipos  instoad 
the  hoods  and  thoy  can  bo  oponod  and  closed  by  i.jans  of  a  system  of 


blOCiCS  uiiu  tuOiALo .  IhO  GXhfciuut  jjijJiiS  IlUat  bu  Opun  V/huii  Outside  Eli- 


brought  into 


tho 


warehouse . 


Tho  main  and  subfloor  channels  are  placed  underground;  thoy  aro 
built  from  rod  bricks  on  a  ooncroto  foundation  (10  om) ,  Thoy  aro  oaro- 
fully  plastorod  after  this  v/ith  a  brand  50  cement  solution  and  tho  top3 
covered  over  with  conoreto  olab3  or  thick  boards*  It  is  rooommondod  to 
covor  tho  outsido  walls  of  tho  ohannels  with  asphalt. 

Tho  vo  go  table  bins  (3.5  x  4  m)  aro  made  from  well  fitting  boards 
with  a  latticed  flooring  and  a  olpsod  subflooring,  made  of  wood, at  a 
height  of  15-20  om. 


Tho  height  of  the  bln  depends  upon  .the  typo  of  vegetable  stored 
and  tho  height  of  tho  building  itself.  It  is  recommended  that  the  bin 
for  potatoes  would  have  a  height  of  3-4  motors  and  2.5-3  motors  for  cab¬ 
bages. 


The  cross-section  of  tho  ventilating  channols  is  computed  by  a  sim¬ 
plified  method  which  wo  con  examine  on  the  example  of  reequipping  a  ware¬ 
house  for  potatoes  v/ith  a  capacity. of  150  tons. 

Pan  efficionoy  for  this  amount  of  potatoes  is  as  follows: 

150  x  50  a  7500  cubic  motors  per  hour 


or 


«  2.06  oubic  motors/socond. 

The  No  5  Ta4-70  fan  with  a  1.7  kilowatt  olootrio  motor,  at  1420 
rpra,  has  approximately  this  somo  efficionoy. 

Tho  cross-scction  of  tho  basic  channel  i3  computed  as  the  quotient 
obtained  from  dividing  tho  fan  efficionoy  by  tho  speed  of  tho  air  moving 
in  it,  which  mu3t  bo  from  4  tc  6  c/ooo.  _ 

V/ith  an  air  spood  of  5  m/seo,  the  cross-section  of  the  basic  chan- 
2  08 

nal  is  »  0.4  square  motors.  V/o  select  tho  channol  dimensions  at 

60  x  65  om.  In  order  to  equalize  prossuro  along  the  entire  length  of 
tho  channol,  v/o  narrow  it  at  the  ond  by  ono- third  (40  x  45  dm). 

Tho  general  cross-ooction  of  the  distribution  channels  bringing 
tho  air  up  under  tho  bino  (potatoes,  boots,  cabbage,  or  other  products) 
must  bo  equal  to  tho  cross-ooction  of  the  basic  channel  at  its  beginning. 

Consequently,  if  the  warohouso  has  8  bins,  then  8  channels,  will 

have  io  bo  installed  with  a  cross-section  of  »  o.05  m2  (20  x  25  om)> 

In  order  to  ensure  a  strong  enough  air  prossuro  entering  into  the 
lov/or  layer  of  potatoes,  tho  cross-sections  of  the  distribution  channel 
openings  in  their  totality  must  not  excood  tho  total  cross-sooti  on*. 

Por  example,  if  we  will  have  five  openings,  then  their  area  will 

be  %£  »  o.Ol  m2. 
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Y/o  uso  an  opening  oizo  of  10  x  10  cm.  In  or  dor  to  rooquio  a  mo- 
dium  capacity  vegetable  vvarohour-o  (for  150-200  tor;;  of  potatoes),  •% 
2.5-3  thousand  orioles,  6-6.5  cr  of  brand  200  concroto,  and  1.3-1<>5 

M  a  am  aw.4.  «.»  A«A  *.hJ  *t  1  V  A  MA/1  ««4  — 

V4»  UUiUUUb  DVXU  wiJHt  msj  A  wvj  w-ju-.  vva* 

mtn-rv  a*P  VnA+AVi'i  fll  a  ort/l  ArtriO'hwin+'l  Avi^.'S  ?1 '’tftTiVkI  Yf  H  >*i  HtVlA  "1  OlH  ^  Cf 

VVW  V  w*  iWA*  VV*  wv««riv  W*»>*  VM  1/  '  “  —  —  —  — —  ’  ■'*1/ 

of  tho  ventilation  channels  will  bo  approximately  350  rublos ,  whilo  tho 
purchase  of  tho  fan  and  at a  installation  is  valued  at  300  rubles  (in¬ 
cluding  tho  cost  of  a  fan  with  an  oleotrio  motor  —  83  rubles). 

fhusly,  tho  post  of  reequipping  tho  vogotablo  warehouse  will  bo 
about  650  rublos. 

a«ho  oxporlenoe  of  operating  a  vogotablo  warohooso  with  aotive  ven¬ 
tilation  has  shovm  that  overall  potato  lessos  for  tho  duration  of  tho 
ontiro  storage  poriod  decreases  by  3-4/S  on  tho  average .  Consequently, 
in  comparison  with  tho  common  method  of  storago,  tho  savings  for  150  tons 
of  potatoo3  (at  a  ooot  of  60  rubles  for  1  ton)  will  bos 

50  ’tons,  or  4.5  x  60  -  270  rublos. 

In  tills  way,  tho  oxpensos  for  reequipping  tho  vogotablo  warehouse 
will  amortise  thomsalvos,  just  through  a  doorcaso  in  losso3,  in  a  matter 
of  2-3  yoars. 

fho  oxpensos  incurrod  with  tho  consumption  of  oleotrio  power  by 
tho  oporaticn  of  tho  fans  (from  2  to  5  hours  a  day)  will  bo  insignif¬ 
icant,  5hus,  if  y/o  assume  that  tho  fan  operates  approximately  3  hours 
a  day  for  a  poriod  of  10  months,  then  tho  cost  of  tho  oloctric  powor 
will  bo,  some  25-30  rublos  a  year.  Che so  exponooo  will  bo  moro  than 
covered  if  wo  eliminate . potato  sorting  (because  there  i3  no  nood  for  it 
with  active  ventilation)  whioh  costs  100-120  rublos  a  year,  iloreovor, 
bocauso  of  tho  .decreased  1633  in  potatoos  from  spoilage,  thoir  quality 
is  improvod  and  los3  aro  thrown  away  during  processing. 

Sho  aotivo  ventilation  system  may  be  used  not  only  for  the  storago 
of  potatoes  and  boots,  but  also  for  carrots,  onion,  and  cabbago.  'fhus, 
cabbage  lossos,  by  using,  active  ventilation  is  decreased  two  timos,  and 
that  of  .  'onion  is  throe  times. 

Y/o  vdll  comment  in  conclusion  that  tho  rooquipping  of  vogotablo 
warehouses  providos  a  vory  liigh  efficiency  in  tho  southern  regions,  and 
especially  in  Central  .Asia  and  tho  Caucasus  whoro  there  aro  very  great 
temperature  drops  during  tho  day..  Consequently,  by  having  such  waro- 
houses  equipped  with  active  ventilation,  it  is  possible  to  maintain  op¬ 
timum  ^.conditions  for  tho  storago  of  potatoes  and  vegetables  without  tho 
use  ox  artificial  coolingi 
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TRAEEIC  COKTHOIi  m  TIIE  IIE'FuGd  Of  JJCOltTIiTG  coiaois 


Sr,  Lt„  V.  ICor:lyuk 

Tills  typo  of  traffic  control  nay  "be  ucod  v/hon  escorting  co Items 
(not  more  than  one  motor  transport  deliver/  company)  along  Individual 
rout no  of  march.  It  rcquiro3  a  particularly  careful  rooonnaissanoo  and 
intelligence  of  tho  routos  of  march. 

Aftor  clarifying  tho  task  and  tho  route  of  tho  column,  tho  com¬ 
mander  of  the  traffic  control  podraadeloniyo  studios  tho  route  on  the 
map  paying  special  attention  to  mountain  pass  areas  and  notes  routes 
by-passing  citios,  large  populated  points,  bridges,  and  major  water  ob¬ 
stacles.  Eurthormoro,  ho  laarks  off  tho  preliminary  placement  of  posts, 
the  column  halt  areas  for  rocirouping  of  traffic  control  porsonnel.  If 
the  timo  for  executing  tho  task  doo3  not  pormit  a  roconnaiosanco  of  tho 
route,  map  work  in'  sufficient.  But  to  do  this,  the  traffio  control  pod- 
razdoleniye  commander  v/ill  need  2««3  hours  to  study  the  column®  s  route 
of  march  and  tho  preliminary  placement  of  the  traffic  control  service 
on  tho  map* 

The  oxporionco3  of  oxercisou  held  in  a  group  of  forces  indicated 
for  escorting  a  motor  transport  company  column,  it  is  nocossary  to  have, 
as  a  rule,  one  GAZ-69  voliiclo,  four  motorcyolos,  and  9  traffic  control¬ 
lers.  Ilowovor,  tho  amount  of  traffic  control  forces  ana  means  is  ^e- 
torminod  not  only  by  tho  column  composition  but  also  by  tho  features  of 
the  route  and  can  bo  established  only  aftor  nap  or  on  tho  3pot  recon¬ 
naissance  ana  its  study. 

Traffic  control  by  tho  column  o  sc  or  ting  method  i3  executed  by  sec¬ 
tors  with  tho  column  halted  in  order  to  nova  tho  traffic  controllers 
forward o  Tho  column  moves  in  tho  following  order:  tho  GA2-69  with  tho 
traffic  control  podraadeloniyo  eoiinandor,  the  motorcycles  of  this  pod- 
raadoloniyo  with  traffic  convrollora,  tho  vehicle  of  the  motor  transport 
delivery  company,  followed  by  tho  column  of  vehicles  with  their  freight 
and  tho  follow  up  maintenance  voliiclo.  Tho  traffic  controllers  are  sot 
out  on  tho  routo  directly  from  the  march,  without  stopping  the  column. 

In  order  to  facilitate  placement  of  tho  posts,  tho  G-AZ-69  should 
bo  equipped  with  an  additional  red  light  in  the  back  having  a  separate 
switch  on  tho  dashboard  in  front  of  the  commander*  s  seat.  Tho  lighting 
of  the  light  is  a  signal  to  tho  immediate  following  motorcycle  to  set 
up  a  post  according . to  the  situation.  Tho  red  light  considerably  facil- 
its  ;o3  communication  betweon  tho  traffic  control  podraadeloniyo  com- 
mandor  and  tho  traffic  controllers. 

Aftor  controlling  tho  traffio,  tho  oontrollcrs  are  usually  moved 
by  motorcycle  into  tho  column  just  ahead  of  tho  rear  maintenance  vehicle. 
Aftor  all  of  tho  traffic  controllers  havo  boon  set  out,  tho  traffic  con¬ 
trol  podraadeloniyo  commander  halts  the  column  at  tho  designatod  point. 

A  traffic  oontrollor  is  posted  to  prevent  movement  of  oncoming  transport. 
This  must  bo  done  in  ordGr  to  ensure  Pafo  passage  for  the  motorcycles 
to  overtako  the  column  which  aftor  stopping  and  without  any  additional 
commands  move  up  to  tho  front  of  tho  column. 

Tho  oxercioos  hold  havo  shown  that  the  requirement  in  forces  end 
means  in  traffic  control  by  tho  column  escorting  method  is  insignificant 
(a  180  IdLlomotor  long  march  with  five  displacements  of  traffio  control¬ 
lers  required-  only  9  porsnns  whilo  tho  support  of  this  routo  required 
tho  full  conplomont  of  a  road  traffic  control  company) ;  there  is  ho  need 
for  tho  traffio  contrcl  podraadeloniyo.  to  havo  its'  own  radio  equipment 
3ince  communication*';  within  the  column  are  conducted  by  the  radio  moons 
of  the  delivery  company?  At  is  possible  to  react  quickly  to  a  changing 
situation  without;  an  additional  displacement  of  traffic  control  means? 
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the  traffic  control  podrazdoloniyo  does  not  voquire  a  kitchen  or  tent 
equipment;  its  mossing  Is  provided  by  the  >actor  vehiolo  transport  com¬ 
pany. 


Tills  method,  hov/ovor,  does  havo  some  drawbacks  —  the  halting  of 
the  column  for  a  short  time  (up  to  tv/e  minutes)  and  tho  need  to  have 
wall  trained  traffic  controllers  who  arc  capable  of  carrying  out  their 
duties  without  a  preliminary  statement  of  the  tasks  and  selecting  the 
traffic  control  point  and  'Conforming  with  tho  situation.  But  to  our 
point  of  view,  those  negative  facets  oan  bo  eliminated  during.  o ombat 
and  speoial  training  and  ospoolaliy  by  making  certain  improvements  in 
the  methods  of  conducting  columns  and  to  ensure  that  as  the  columns  go 
by  tho  traffic  controllers  would  overtake  them,  so  do  it  this  way  would 
eliminate  the  need  for  the  column  to  halt  so  that  the  traffic  controllers 
could  regroup. 
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IJDRKXHG  INSP5CTI0H 

Dng-tiioor  Major  V,  Medvedov 


"Company,  fall  in  for  morning  Inspection",  is  the  command  which 
the  company  duty  officer  glvos  every  morning  in  each  podrazdeleniye. 


After  this  command,  tho  deputy  platoon  commanders  and  the  squad 
loaders  hold  tho  morning  inspection  under  the  supervision  of  tho  sergeant 
major.  Its  purpoco  is  to  chock  tho  presence  of  the  people,  their  ap- 
oaroneo,  and  how  they  ohsorvo  personal  hygiene  rules.  Periodically 
during  tho  week,  on  days  designated  by  the  company  sergeant  major,  the. 
state  of  tho  men’s  shoes  and  uniforms  is  chockod.  Shis  inspection  is 
conducted  to  reveal  defects  in  the  clothing* 

Conducting  tho  moming  inspection  properly  is  not  a  simple  matter. 
The  experience  of  many  of  tho  podrazdoleniya  sergeants  major  indicates 
that  good  results  are  obtained  by  thoso  who  plan  the  order  of  the  in¬ 
spection  ahead  of  time.  Daily,  after  the  evening  muster  they,  together , 
with  the  sergeants,  summarize  the  totals,  note  the  positive  arid  nega¬ 
tive  fact3  in  tho  lif o  and  woll-boing  of  tho  soldiers,  and  give  orders 
for  elimination  of  the  defects.  In  conclusion,  tho  company  sergeants 
major  announce  tho  plan  for  tho  morning  inspection.  A  groat  of  foot  is 
obtained  from  this  organization  of  morning  inspections. 


The  sergeant  major  must  instruct  the  deputy  platoon  commanders  and 
the  3quad  Icadors  how  to  conduct  tho  morning  inspections  corrootly  since 
thoso  help  inculcate  tho  men  with  tho  habit  of  careful  wesring  of  -the  - 
uniform  and  in  a  strict  observance  of  personal  hygiene  rules..  The  morn¬ 
ing  inspection  is  art  actual  moans  for  chocking  tho  preparadness  of  the  ' 
podrazdoloniyo  porsonnol  to  carry  out  tho  commander's  instructions*'' 

During  the  inspection,  tho  company  duty  officer  writes  down  the  ‘ 
names  of  thoso  roouiring  nodical  aid  in  tho  modioal  inspection  register 
and  sick  list  to  direct  thorn  to  tho  medical  point  of  the  chaot'-i  .  :  ' 

The  Interior  Servioo  Regulations  require  that  each  serviceman 
would  always  bo  in  uniform,  cloarJLy  and  neatly  dressed.  It  obligatos 
the  scldior  to  wear  hi3  slices  and  olothing  with  care,  to  repair  it  ac¬ 
curately  and  in  time,  to  clean  it  daily  and  keep  it  as  required.  ^  - 


In  inspecting  appearance,  a  chock  is  made  of  the  proper  state  of r 
the  uniform,  its  pressing,  cleanliness  of  the  neck  cloth  ~-  tho  first 
throe  buttons  of  tho  jacket  are  uabottoned  for  this,  for  buttons',  the 
correct  attachment  of  the  shoulder  boards,  collar  tabs,  emblems,  and 
othor  narks  of  distinction.  The  soldier*  3  handkerchief  must  be  shovm. 
in  oponed  form.  The  observance  of  personal  hygione  by  tho  soldiers  is 
also  cheeked:  hair  cut,  shaved,  cleanliness  of  the  nook, 'arms.  The 
logs,  footoloths,  and  undergarments  are  checked  periodically,  usually 
just  before  -caps.  In  inspecting  tho  breeches,  an  examination  i3  made 
of  tho  front  halves,  the  bolt,  seams,  straps,  trouser'  belt  and  its  loops* 
In  examining  tho  footwear,  an  inspootion  is  made  of  the  boot  topsv  toes, 
tops,  solos,  heol3,  and  backs. 


In  inspecting  the  upper  clothing,  attontioa  is  given  toensuring 
that  the  sleeves  arc  sown  on  soouroly,  as  are  the  cuffs,  straps,  hungers, 
hooks,  and  loops,  and  that  tho  pockets  and  lining  are.  riot '  torn.  During 
tho  inspection,  the  acooosorios  are  checked  for  dbmplotcnessV  polish, 
and  proper  wear,  and  packing  of  the  barracks  bag*  •  '  r,/'-. 


Each  soldier  must  have  two  needles  and  white  and  khaki  (or  blabh) 
colored  thread.  Tho  noodles  must  be  kept  on  the  left  side;  of  the  gax&- 
risen  cap  or  under  the  visor  of  the  winter  cap. 
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following  tho  morning  Inspection,  tlio  so.uad  loaders  order  that 
the  doteotod  dofocts  "bo  corrected  and  report  on  tho  inspection  results 
to  tho  deputy  platoon  commander  v;ho  in  turn  reports  to  the  company  r\er~ 
goant  major. 

Minor  uniform  repair  is  not  coaplicatod  and  each  soldior  (sailor) 
can  do  them  independently  in  the -common  services  room  of  the  podrazde- 
loniye>  l?or  example,  uniforms  may  bo  repaired  using  polyvinyl  ohloriao 
glue  (paste  containing  40#  polyvinyl  chloride  tar  and  SO#  dibutyl  phtha- 
late)  or  HP~6  glue#  2o  do  this,  patches  or  ripped  soam  are  smoarod 
with  the  paste  (glue)  and  pressed  with  a  hot  iron.  Preparation  of  the 
polyvinyl  chloride  paste  does  not  require  any  special  knowledge  and  can 
bo  done  by  any  soldier# 

Kae  sorvioemoh  enter  into  exercises  only  in  uniforms  and  footwear 
in  good  condition. 
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YOU  A3E  ANSWERED 

The  journal  roadorc  frequently  turn  to  the  oditors  with 
various  questions,  Today,  at  the  request  of  tho  editors, 
a oi;io  of  then  aro  answered  by  tho  Clothing  Supply  Directorate 
of  the  Ministry  of  Uefonso. 

major  V.  Ananich:  upon  rocoiving  pronotion  to  tho  ne:rfc  regular 
rank,  can  tho  materials  obtained  by  tho  junior  officor  nom  bo  replaced 
v/ith  cloth  authorised  for  senior  officers  with  payment  nado  for  thoir 
cost  difforonco? 


Answer.  According  to  o jo. sting  regulations,  cloth  for  tho  tailor¬ 
ing  of  .Military  uniforms  aro  issued  by  quality  according  to  military 
rank  on  tho  day  of  issue.  It  is  not  permitted  to  roplaoo  tills  cloth  at 
tho  depots  of  tho  military  chaoti.  However,  oonior  officers  are  not 
prohibited  from  wearing  uniforme  tailored  from  materials  iosuod  to  junior 
of floors. 

Angina or  Major  V.  SimonovolfLy:  may  a  chost  onblcm  for  completing 
a  military  acadony  bo  obtainod  to  replace  ono  v;hich  was  loot? 

Answor.  According  to  existing  regulations  on  chost  onblems  for 
individuals  who  have  complotod  military  academies  or  military  faculties, 
new  emblems  aro  not  iosuod  in  tho  event  the  original  has  boon  lost  or 

damaged. 

Captain  Yo.  Agafonov:  nay  tho  clothing  dopot  carry  sholf  tag3? 

Answer.  Tho  guiding  roforonooo  on  the  accounts  and  rocord3  do  not 
provido  for  sholf  tags  at  tho  clothing  dopot s  of  nilitary  oliasti. 

I*t.  Csl.  Solovoychik:  is  it  foasiblo  at  tho  present  tine  to  nako 
cun?  emblems  or  bands  for  duty  porconncl  not  from  rod  material  as  pros¬ 
cribed  in  tho  Intorior  Ucrvico  Regulations,  but  from  sono  polyamide  ma¬ 
terial  with  prepared  inscriptions?  Cannot  ouch  arm  bands  bo  contrally 
provided  to  tho  military  chaoti  through  tho  clothing  supply  corvioo  or 
tho  post  o r change o? 


Tho  Clothing  Supply  Directorate  of  tho  Ministry  of  Defense  is  de¬ 
veloping  a  method  of  placing  lottor3  and  drawings  of  synthotic  film  na-  - 
torial  for  placor.ont  on  cloth.  Tho  first  toot  models  of  slcovo  insignia 
for  cpccialty  designation  for  sailors  and  potty  officers  of  tho  Ilavy 
nado  from  polyvinyl  chlorido  film  havo  boon  nado.  Those  models  will  ro- 
coivo  practical  tooting  and,  if  roquirod,  additional  work  on  thorn  will 
bo  performed  under  production  oonditiono.  If  tho  tost  rosult3  will  bo 
positive,  then  it  will  bo  possiblo  to  uso  oynthotio  filmo  to  nlaoo  in¬ 
scriptions  on  am  bands.  It  io  not  foaciblo  to  make  am  bands  wita  tho 
inscriptions  mado  wholly  from  polyamido  film  materials  (caprona,  anido) 
bocauoe  tho so  materials  aro  not  sufficiently  rosistant  to  temperature 
changoo  and  light. 

As  far  as  tho  possibilities  of  a  contrallzoa  supply  of  am  bands 
to  tho  nilitary  chasti  io  concerned,  this  question  can  bo  rosolvod  only 
after  treop  testing  of  tho  toot  items  v/ith  inscriptions  (drawings)  mad© 
from  synthetic  materials. 
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STUDY  AND  EXPAND  THE  THEORY  03?  MILITARY  ECONOMICS 

Profoasor,  doctor  of  ooonor.dc 
sciences,  major  Gonoral  A. 
Korniyonko 

Tiio  soviot  socialist  otato  has  ontorcd  into  its  wondorfal  fiftioth 
cuvnlvoraary.  Not  ono  country  in  the  world  ha3  so  consistently  and  por- 
oiotontly  championed  tho  cause  of  poaoo  in  tho  world  as  our  otato.  By 
its  very  nature,  aggressive  wars  of  aggrondlzomont  and  polioios  of  the 
onolavonont  of  pooplo  aro  alion  to  it.  But  history  has  so  unfolded  it- 
solf  that  tv/ico  our  govoimmont  has  had  to  ontor  into  mortal  oonbat  with 
intomational  imperialism. 

Tho  Second  World  War  dooisivoly  undermined  the  position  of  world 
capitalism  and  preset  tho  outoemo  of  tho  historioal  struggle  of  two  sys¬ 
tems  in  favor  of  sooiolism.  But  it  did  not  destroy  tho  roots  v/hich 
givo  growth  to  war.  Today,  poaoo  is  hoing  throatonod  by  tho  vonturo3 
of  tho  imperialists.  Tho  CPSW  Program  otatoo  that  "The  imperialist  comp 
is  readying  tho  most  odious  crime  against  humanity  —  a  thermonuclear 
world  war  which  oon  bring  unbolievablo  dosferuotion  to  entiro  countries, 
tho  slaughtor  of  ontiro  pooplos." 

Tlio  period  in  which  wo  aro  living  io  remarkable  in  its  groat  ad¬ 
vances  in  tho  dovolopnont  of  produo tivo  foroos,  of  an  unbeliovably  rapid 
technical  progress  and  revolution  in  military  affairs.  •  This  period  is 
charj.otorlzod  by  a  collision  of  complex  tasks  and  intorosts.  Politics, 
economics,  toohnology,  military  affairs,  and  seionco  have  sot  up  many 
difficult  problems  and  havo  brought  forth  s.  considerable  number  of  tho 
most  complox  contradictions. 

\ 

Ono  cuoh  problem  is  that  of  tho  knov/lcdgo  of  tho  contradictions 
on  tho  ossenso  of  nodorn  war.  Tho  Soviot  govornmont  nnkos  no  ooorot  of 
tho  fact  tint  it  io  constantly  strengthening  it3  dofonsos,  is  demon¬ 
strating  unwcokonod  ooncom  on  tho  ru>3t  foaslblo  omploymont  of  all  for¬ 
ces  and  moans  to  onsuro  victory  ovor  any  foo. 

Tho  Soviot  govornmont  has  boon  given  tho  lot  of  the  complox  task 
of  scientifically  dovoloping  and  practioally  solving  all  probloms  of  mo¬ 
dern  war.  As  in  all  ophoroo  of  knowlodgo  and  human  praotico,  I'orxism- 
Loninlom  has  arnod  tho  Soviot  people  with  an  understanding  of  tho  rulos 
of  var  and  of  armod  confliet.  Military  soionoo  io  successfully  dovolop¬ 
ing  in  tho  USSR  and  is  onoompasslng  the  entire  cirolo  of  questions  on 
conducting  arnod  conflict,  military  art  and  stratogy,  and  tho  mi 11 tar y- 
ooonomico  ccionoo. 

V.  I.  Lanin,  tho  genius  of  tho  soolalist  revolution,  stood  at  tho 
cradle  of  Soviot  military  and  military-ooononic  soionco.  At  tho  beginn¬ 
ing  of  tho.  20th  contury,  V.  I.  Lonin  analyzod  tho  o:q>orience  of  tho 
Russo-Japanese  War  and  drow  important  conclusions  on  tho  changing  oha- 
ractor  of  modern  war.  Ko  indicated  timt  tho  pooplos  began  to  conduct 
war,  that  nacsivo  armies  originatod  employing  tho  latosv  weapons  systems 
and  tho  latest  in  military  equipment,  that  tho  military  organization  of 
tho  country  has  molded  into  its  eoonomic  and  cultural  order.  V.  I.  Lo¬ 
nin  v.xoto:  "Tho  contact  between  tho  country’s  military  organization  and 
its  ooononic  and  cultural  ordor  has  novor  boon  as  close  as  it  is  at  tho 
present  time." 

V.  I.  Lenin  dovclopcd  tho  fundamental  thoorotioal  positions  on 
whoso  basis  Soviet  mlUtary-oconomio  soienco  was  dovolopod  and  the  mil¬ 
itary  economy  of  the  Soviet  govornmont  was  formed  during  the  civil  war 
and  tho  Groat  Patriotic  War. 

Tho  positions  of  V.  I.  Lonin  on  tho  decisivo  signifieaneo  of  the 
economic  organization  of  the  country,  on  tho  unity  of  tho  fleet  and  tho 
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tinj  Patriotic  V/ar .  Sic  idoao  of  V.  I.  Lonin  brought  forth  a  flight  of 
creative  Military  thought.  They  dove  loped,  and  booarao  firm  and  onrichod 
on  the  basis  of  tho  now  historical  oxporicnca  and  the  devolopmont  of 
military  affair a  ac  a  v/hclo. 


Published  during  1920-1930  wore  tho  wondc-ful  works  on  military 
probloms  by  I.,  V.  Prunzo,  tho  v/orlc  of  13,  Shapoahnilcov  ghe  Brain  of  tho 
Amy,  tho  v/ork  of  I-.,  fulchachovold.y  Questions  of  hodorn  stratogy /  IVlg- 
TTc'ok  of  V.  Triandafillov  Tho  Mature  of^noraj’iona  of  tho  uodorn  Army, 
of  P.  Karatygin  C-onoral  PunciancTnlialio  ofnohillz'in'g  'Industry  'for 'V/ar l’Toods, 
of  P,  Lebedev  CJtato"  iJofon'soV  "of  Ii.‘  ‘davit a'kiy  The'  hcononlo a  of  War,  etc,  " 

During  tho  (Jroat  Patriotio  War  and  in  tho  post-war  years,  tho  So¬ 
viet  military  thought  took  a  giant  forward  stride.  Relying  on  tho  deci¬ 
sions  of  tho  Communist  Party  on  tho  quo  a  Clone  of  military  building  and 
a  further  otrongthoning  of  our  country1 a  dofonslvo  might,  Soviot  mili¬ 
tary  science  and  military-economic  science  aolvod  and  oontlnuos  to  colvo 
tho  ripening  problona  of  modom  v/ar  and  military  ooonomioa. 

Sno  theory  of  military  economics  hao  takon  it  a  rightful  place  in 
tho  cciciico  on  v/ar,  Its  significance  has  incroasod  booauoo  modern  v/ar 
has  placed  the  moat  complex  tasks  before  tho  national  economy  v/hoso  so¬ 
lution  is  unthinkablo  v/ithout  tho  soiontifio  dovolopmont  of  many  eco¬ 
nomic  problona. 

Sno  firot  of  these  problems  is  economic  roadinoao  for  war.  Tho 
arpearnneo  of  nuclear  and  thormonuoloar  v/oapono  has  opened  new  horizons 
for  strategy,  Xt  has  bocomo  possible  to  solve  stratogio  tasks  of  war 
in  tho  shortest  time  franco.  In  this  connootion,  tho  problom  of  ooonom- 
ic  roadinoao  for  v/ar  has  also  boo  one  a  new  piano. 

It  should  bo  onphasizod,  first  of  all,  that  in  a  modom  v/ar,  should 
it  bo  unleashed  by  tho  inpori allots,  tho  problem  of  tho  economic  poten¬ 
tial  of  the  country  will  bo  particularly  significant .  But  tho  growth  of 
the  oconomic  potential  ia  a  condition  of  tho  country's  ooonomlc  roadi- 
nooa  for  v/ar  and  also  ita  capabilities,  Tho  oosonco  of  tho  problem  is 
that  of  converting  tho  capability  into  reality,  into  tho  roal  factors  of 
tho  military  night  of  tho  country,  Tho  national  economy  must  support 
stratogy  economically,  that  is,  to  bo  oapablo  of  rapidly  solving  tho 
stratogio  taako  of  v/ar.  This  oan  bo  obtained  through  a  high  lovol  in 
oconomic  readiness  for  v/ar.  Rcadinoss  for  tho  country's  dofonso  pre¬ 
supposes  a  high  mobilising  rcadinoss  of  tho  national  economy.  2c onomio 
mobilisation  is  tho  procoos  of  tho  realistic  utilization  of  tho  ooonomlc 
potontial  of  tho  country  in  tho  intoroots  of  its  defense. 

In  this  manner,  military  economics,  as  a  solonoo,  13  oonoorned  with 
the  study  of  tho  problems  of  tho  country's  oconomio  rcadinoss  for  v/ar. 

By  its  natuio,  this  problom  is  a  stratogio  ono.  Here  ia  tho  roal  con¬ 
tact  existing  bo two on  tho  theory  of  military  ooonomioa  and  stratogy. 
dinco  tho  important  quostiona  of  modern  v/ar  booomo  filled  more  and  moro 
with  strategic  content,  primary  oignifioanco  is  assumed  by  tho  question 
of  expanding  tho  mental  outlook  of  tho  military  oadro3,  by  having  them 
naotor  tho  basic  oatogorics  and  understanding  of  stratogy.  Strategy  has 
coasod  boing  tho  Latin  for  tho  uninformod,  ovon  as  Llarshal  B.  II,  Sha- 
poshnikov  wrote  at  tho  ona  of  tho  1920' o. 

In  ro searching  tho  oconomio  laws  of  modom  v/ar,  tho  thoory  of  mil¬ 
itary  oconcmico  is  wholly  ooncomod  v/ith  concroto  oconomic  problems, 

Tho  military  might  of  a  country  lioo  in  its  armod  forces,  in  tho  degree 
to  which  they  aro  outfitted  v/ith  tho  most  effective  woapons  systems  and 
military  oquipmont,  in  tho  capability  to  roplenish  the  losses  and  to 
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increase  its  forces.  (Tad or  conditions  cf  intensive  technics  prorroso 
aad  ^}i°  continuing  revolution  in  military  affaire,  tho  soluSon  ofthis 
^lOolen^is  pushing  against  specific  ooundnrioo  created  by  tho  noooibil- 
~tioo  ox  econonioa.  Vhc  limitations  ox’  tho  ooononic  rocourcco  ox*  any 
country  snarply  raiso  tho  significance  of  tho  oconomio  offoctivonoac  of 
tho  expenditures  for  military  ncodo;  tho  expenditures  for  research  and 
"lion n ng  operations,  ior  the  production  ox  various  \voapo113  systems,  otc~ 
pendituroo  ooncornod  v.ith  increasing  natorial  roaorvos  and  their  storage . 
Hero  wo  have  tho  problem  of  valid  optimum  calculations,  ooonordo  modol- 
ins  and  quant:, tativo  analysis.  Tho  soiontifio  procoasing  of  these  ques¬ 
tions  is  a  task  of  tho  theory  of  military  coonomics.  In  thi3  sphero, 
tho  theory  of  military  ocononica  is  inoaoapably  abuttod  with  a  nunbor 
of  conoroto  oconomio  bronchos  of  industry  and  transportation. 


A  furthor  stage  in  tho  oonprohonsion  of  tho  ooononio  laws  of  war 
io  that  of  ronoarohing  tho  rovorae  effect  of  v/ar  on  ooononioa.  Armed 
off oat  on  tho  onony's  economy  and  ensuring  maximum  invulnerability  of 
ono‘0  ov/n  country's  economy  has  become  ono  of  tho  basic  tasks  of  stra¬ 
tegy.  Tho  oconony  of  a  oountry  has  booomo  on  of  tho  decisive  "thoators 
ox'  war"  and  has  tokon  a  now  burdon  on  itsolf . 


An  oxtronoly  couplox  and  contradictory  pro'olom  has  arisen  boforo 
national  oconoray:  tho  apportionment  of  tromondoU3  rosourcos  for  anti¬ 
air  and  antirockot  dofonso  of  tho  oountry,  its  protoction  against  chem¬ 
ical  warfaro  neon 3,  for  civil  dofonso.  Ilero,  military  ooonomioc  col- 
lidoo  with  the  nooosaity  of  finding  a  oomprohen3ivoly  founded  docision 
which  would  anov/or  tho  roquiromonts  of  armod  oonfliot  and  tho  capabil¬ 
ities  of  tho  oountry* 3  national  oconomy.  It  io  difficult  to  ovor- 
ovaluato  tho  significance  of  tho  theory  of  military  economics  in  ro- 
searching  Jho  problems  of  tho  so-oallod  "ooonomio  war". 

Tho  thoory  of  military  ooonomies  cannot  bo  inaifforont  to  tho  stu¬ 
dy  of  tho  capabilities  of  probablo  onomi03.  It  io  fully  oonoornod  with 
researching  tho  oconomio  potontial  and  tho  quostions  of  economic  mobil¬ 
isation,  tho  ouootiono  of  tho  ooononio  support  of  tho  dofonso,  the  oco¬ 
nomio  offioionoy  of  tho  v/oapons  sy atoms  of  tho  probablo  onomies. 

Tho  thoory  of  military  .economics  v/ould  not  fulfill  Its  designation 
in  rolation  to  military  soionoo  if  it  would  not  study  its  onony.  In 
tho  sphoro  of  military  ooononioa,  as  in  other  sphore3,  a  sharp  struggle 
and  oompotition  of  two  ays toms  is  in  progress.  This  struggle  diotatoo 
its  own  objoctlvos,  froquontly  inoxorablo  conditions,  without  whoso  con¬ 
sideration,  all  of  tho  theories  and  calculations  can  turn  out  to  bo 
built  on  sand.  Tho  thoory  of  military  occnomico  doos  not  exist  solely 
for  itooli';  it  sorvos  tho  achievement  of  viotory  in  v/ar,  it  provides 
initial  data  for  military  soionoo,  for  tho  practioo  of  oconomlc  support 
of  war  and  tho  country's  roadinoss  for  defense. 

As  in  all  other  sciences,  a  sharp  uncompromising  struggle  io  in 
progross  botwcon  two  inimical  idoologios  —  socialist  and  bourgeois j 
botvoon  two  apposing  military  oconomio  sciences  —  bourgoois  and  Soviot. 
Tlio  Aiaorioan  imperialism  has  nobilizod  a  huge  dotachmont  of  cpooialists 
dovoloping  the  problems  of  tho  oconomio  preparation  of  an  aggro3i3lvo  • 
imperialist  v/ar.  In  tho  interests  of  this  preparation  and  to  fool  tho 
pooplo,  tho  theory  io  propagandized  oxalting  tho  imaginary  oconomio  and 
military  superiority  of  tho  United  Statos,  the  actual  military  and  ooo- 
nomio  strongth  of  tho  USSR  ±3  undorovaluated,  and  pr coving  tho  relativo 
oaoo  of  victory, 

Ono  of  tho  tasks  of  Soviot  military  economic  science  is  tho  cri¬ 
ticism  and  unnasldng  of  the  inimical  bourgeois  military  oconomio  thoorios 
and  viov/s.  "Tho  strugglo  against  bourgoois  idoology  must,  under  any 
conditions,  bo  uncompromising,  as  this  is  a  class  strugglo,  a  strugglo 
for  man,,  for  hi3  digjiity  and  freedom,  for  strengthening  tho  position  of 
socialism  and  communism,  this  is  a  strugglo  in  tho  interests  of  the  in¬ 
ternational  working  class," 
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national  economy  to  ito  armed  forcos.  All  matorial  supply  for  the 
troops,  supporting  their  combat  operations,  upholding  tho  normal  vital 
activity  of  tho  military  organism  in  poaootimo  and  in  war  io  levied  on 
tho  shoulders  of  tho  Armed  Storoos  roar.  It  oolvo3  many  probloms  oon- 
eorning  tho  ooonomio  officicnoy  in  tho  utilisation  of  moans,  thoir  ra¬ 
tional  placonont,  storago,  and  othor  quoations.  Without  a  thoorotical 
processing  of  those  quoations,  tho  Arm od  ?orco3  roar  would  not  bo  cap¬ 
able  of  ably  connecting  tho  solution  of  ourront  problems  vd.th  tho 
tntoiaont  tend  intelligent  solution  of  tho  prospootivo  goals  of  tho  roa- 
dinoss  of  tho  Armed  1'orcoo  for  anything. 


All  typos  and  bronchos  of  the  Armod  Porooo  have  military  logistics, 
it  functions  in  pcaoctimo  and  wartino ,  On  its  oondition  depends  tho 
combat  roadinos3  of  tho  troops  and  thoir  health  and  v/olfaro  whioh,  to  a 
Piipiif  leant  degroo,  dotominoo  tho  political  and  moral  3tato  of  the 
troops .  Undor  tho  conditions  of  a  continuing  rovolution  in  military  af¬ 
fairs,  tho  significance  of  nilitary  logistics  has  strongthonod  immea¬ 
surably  in  connootion  with  tho  comploxlty  of  tho  notorial  life  of  tho 
troops.  The  questions  of  organizing  nilitary  logi3tlos,  tho  ooonomio 
effectiveness  in  employing  tho  foroos  and  moans  also  roqulro3  itc  own 
theoretical  conp.rohonsion  and  gonoralization. 

flic  officers  serving  in  tho  various  roar  servioos  of  tho  chasti 
and  podrazdoloniya  of  tho  army  and  navy  aro  faood  with  groat  tasl:o  in 
tho  sphere  of  a  furthor  improvomont  in  tho  organization  of  military  lo¬ 
gistics  and  tho  corroot  solution  of  the  ooonomic  problems  arising  in 
then,  This  grout)  of  wox*kor3  of  tho  rear  servioos,  solving  tho  praotical 
tasks  of  tho  natorial  and  tochnioal  support  of  tho  troops,  more  deeply 
and  thoroughly  bocomo  aware  of  tho  riponing  questions  of  tho  ooonomio 
lifo  of  tlic  troops  and  tho  roquiromonts  of  thoir  thoorotical  conprohon- 
aion.  Thor of ore,  it  is  vory  important  that  tho  officers  of  tho  roar 
services  bo  includod  in  tho  aotivo  thoorotical  dovolopnont  of  the  ques¬ 
tions  of  the  economics  of  nilitary  logistics.  Th±3  will  otrongthon  tho 
possibilities  of  sciontific-thoorotioal  roooaroh  ana  will  bring  groat 
usofullnoss  to  our  common  nattor. 


Consequently,  tho  thoory  of  military  economies  encompasses  a  wide 
circle  of  questions,  Thoso  aro  tho  questions  of  tho  ooonomio  readiness 
of  tho  country  for  dofonso,  studying  tho  ooonomio  laws  of  conduoting  war 
and  armed  conflict,  especially  tho  questions  of  amod  action  against  tho 
enemy's  economy  and  ensuring  tho  survivability  of  our  ovm  country,  ques¬ 
tions  on  tho  economic  cffoctivonoso  of  introducing  and  producing  weapons 
systems  and  tiilitary  oquipmont,  and  questions  of  tho  economics  of  mili¬ 
tary  lo,:,istics.  Tho  entire  sum  of  those  questions  aro  difforontiatod, 
isolated,  and  concontratod  in  individual  scientific  disciplines  —  mili¬ 
tary  economics,  tho  ocononics  of  the  dofonso  industry,  tho  economics  of 
military  logistics.  3ut  all  of  thorn  aro  closely  interrelated,  connocted 
with  military  science,  strategy,  operational  art  and  tactics.  Thus, 
military  ocononics,  onploring  tho  common  laws  of  war  and  amod  conflict 
seem  to  form  tho  oconomic  base  of  strategy.  Tho  ooonomioo  of  military 
logistios  supports  tho  imaodiato  operations  of  tho  chasti  and  podrazdo- 
lcrJLya.  .HI  of  thoso  scientific  disciplines  aro  oriented  on  Soviet  mil¬ 
itary  doctrino  which  wod3  strategy  end  dot  ermines  tho  baso3  of  amod 
conflict,  tho  concopto  of  the  character  of  war  in  tho  dovoloping  situa¬ 
tions,  tho  readying  of  tho  country  for  war  and  tho  employment  of  tho 
timed  forco3  in  dofonso  of  tho  state,  tho  moot  improved  nothods  of  waging 
armod  conflict  with  all  of  tho  forces  and  moans  of  tho  otato  in  all  tho- 
aters  and  spaoo,  including  land,  soa,  air,  and  spaoo. 

Tho  uplift  of  military  thoorotical  work  in  all  sphoros  of  military 


scionoo  and  military  economic a  is;  dictatod  by  the  situation,  by  our  ve¬ 
ry  life,  V/ith  oxtromo  &horpnoss,  tho  23rd  Congress  CPSU  indicated  that 
"under  prcaont  conditions,  the  scale  and  tasks  of  -ho ore ti cal  work  in¬ 
crease  ovon  moro.  Hot  ono  society  has  been  30  in  nood  of  soiontific 
theory  ao  the  oocialist  oooioty.  Therefore ,  must  therefore {  first  of 
ail  lay  'oho  path  for  practice,  to  support  a  strict  scientific  approach 
to  tho  supervision  of  the  economic  and  cultural  lifo  of  the  Soviot 
people e" 

Tho  responsibility  of  tho  military  cadres  in  tho  field  of  theo¬ 
retical  work  over  the  problems  of  modem  v/ar  is  higher  there  whore  thoir 
responsibilities  ore  groater  to*-tho  .people  and  tho  country  for  the  rea¬ 
diness  of  tho  Armed  Horeos  to  earry  out  thoir  duty  under  any  conditions 
and  to  stand  up  for  tho  freedom  and  honor  of  tho  aooialiot  Homeland • 
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Before  beginning  with  the  subject  of  thriftinsss  and  economy  let 
us  say  &  few  words  about  wastefulness*  About  four  years  ago  the  follow¬ 
ing  phenomenon  could  be  observed  in  a  chast'  of  the  Moscow  Air  Defense 
District.  A  full  ration  of  bread  for  each  soldier  in  the  ~css  was 
placed  on  the  table*  Many  did  not  eat  all  of  the  bre&d.  and  the  remainder 
was  thrown  away  or  at  best  given  to  the  nearest  kolkhoz* 

Can  such  handling  of  bread  be  defined  as  rational?  Immediately 
eyeryone  will  say  no*  At  that  timo  this  did  not  bother  anyone*  Since 
the  established  rate  for  bread  consumption  was  not  being  exceeded  it  was 
considered  that  everything  was  in  order.  In  fact  people  were  wasting 
national  property*  At  one  of  the  meetings  of  workers  of  the  rear  service 
the  chast'  commander  and  his  deputy  for  the  rear  called  upon  those  present 
to  be  thrifty  and  to  use  the  material  goods  economically*  This  appeal 
was  supported  by  the  party  organization*  The  secretary  of  the  party 
organization  talked  with  the  personnel  of  the  rear  service  and  suggested 
how  to  begin  the  movement  for  thrift* 

It  soon  became  apparent  that  reserves  for  economy  were  inexhaustible* 
They  were  everywhere.  Let  us  again  return  to  the  bread*  They  began  to  . 
bring  it  to  the  table  cut  in  thin  slices*  There  was  enbug,.  to  go  around* 
There  was  immediately  a  substantial  reduction  in  wastes  /.  on th  passed* 
During  this  period  approzimately  one  ton  of  bread  was  saved .  This  means 
that  the  matter  was  to  be  continued  in  this  manner*  Approximately  30  tons 
of  bread  was  saved  last  year*  They  think  that  as  much  will  be  saved  this 
year* 


Economy,  however,  is  one  side  of  the  matter*  The  other  consists  of 
the  fact  that  this  measure  improved  the  standard  of  service*  After  all 
it  is  much  more  pleasant  to  take  neatly  sliced  pieces  of  bread  from  a, 
plate  than  o  break  it  off  a  loaf* 

There  was  a  time  when  many  extensive  pieces  of  land  were  at  the 
disposal  of  military  chasti*  No  one  then  thought  of  organizing  kitchen 
gardens  or  keeping  farm  animals*  At  the  same  time  conditions  for  this 
existed  and  still  do*  Now  at  the  above  mentioned  chast*  ho  one  remembers 
who  suggested  the  establishment  of  this  facility* 

"In  essence  this  is  really  not  so  important,"  remarks  an  officer* 
"What  is  important  is  the  fact  that  it  was  organized* " 

The  chast'  has  an  excellent  pig  farm,  a  hothouse,  a  garden  and 
kitchen  gardens.  Cattle  breeders  from  nearby  kolkhozes  and  sovkhozes 
on  visiting  the  army  farm  are  surprised  by  the  exempliary  order*  In 
1965  the  farm  provided  over  13,000  rubles  profit.  One  half  of  this  money 
was  used  to  improve  the  food  for  the  personnel* 

The  hothouse  is  a  major  source  of  income*  During  the  first  year 
it  not  only  justified  the  expenditures  for  construction  but  also  was 
profitable*  La3t  year  over  ten  tons  of  green  onions  were  grown*  The 
vegetables  and  onions  grown  in  the  hothouse  bring  variety  to  the  soldiers' 
menu.  The  green  onions  are  used  wit''  the  food  during  both  winter  and 
summer* 

The  soldiers  say  with  pleasure,  in  ’winter  at  home  we  did  not  have 
green  onions  but  in  the  army  we  have  them*  Cucumbers  reach  the  soldiers* 
tables  early  and  are  followed  by  red  tomatoes.  Their  harvest  Was  sub¬ 
stantial*  ?or  example,  over  18  kilograms  of  cucumbers  were  gathered  from 
each  square  meter  area  in  the  hothouse*  Last  year  during  six  months  alone 
the  hothouse  provided  a  profit  of  2,000  rubles* 
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Empty  plots  of  soil  also  did  not  lie  idle.  In  the  spring  the  well 
prepared  soil  was  sown  xsdth  sorrel  and  potatoes.  More  than  a  ton  of  sorrel 
was  gathered.  A  good  potato  'crop  was  gathered  from  the  three  kitchen 
gscdefsSe  The  entire  crop  was  harvested  and  stored  in  the  bins. 

The  chast -  also  has  a  young  xc  conrarns  4wy  apple  trees. 

True,  last  year  because  of  unfavorable  weather  conditions  it  did  not  beer 
fruit,  but  this  year  the  farmers  expect  the  first  crop  of  fruit. 

Such  a  source  of  income  as  the  gathering  of  hay  is  also  not  parsed 
up  by  the  chast*.  Previously  the  grass  on  the  land  was  usually  left 
standing.  Now,  however,  for  two  years  it  has  been  cut.  At  present  20 
tons  of  hoy  have  been  stored.  It  will  be  sold  and  the  money  will  b® 
placed  in  the  army  savings. 

An  income  of  over  18,000  rubles  was  received  during  last  year  by 
the  food  supply  service. 

The  keeping  of  vegetables  in  the  ctust*  has  been  organized  with  a 
true  farmer’s  concern.  During  the  winter,  as  is  well-known,  there  is  a 
substantial  waste  of  carrots.  This  also  u  ’curred  here.  How  could  this 
be  avoided?  They  consulted  with  agricultural  workers  and  studied  special 
literature.  A  solution  was  founds,  the  catrots,  gathered  from  the  field, 
were  placed  in  boxes,  covered  with  sand  and  placed  in  warehouses.  It  is 
r.ot  a  complicated  method  and  is  available  to  everyone  and,  what  is  ex¬ 
tremely  important,  there  is  no  waste. 

Potatoes  to  be  kept  during  winter  are  carefully  selected  in  the 
field.  Workers  from  the  mess  participate  in  this  effort.  It  must  be 
noted  that  the  storage  of  food  products  and  the  storage  conditions  here 
are  organized  so  weli  that  for  certain  products  there  is  not  even  natural 
loss. 

Economic  reserves  were  also  found  in  the  supply  of  clothing.  It 
is  known  that  the  correct  wearing  of  uniforms,  correct  laundering  and 
timely  repairing  lengthen  its  useful  life.  This  source  economy  is  used 
extensively  in  the  chast* • 

Socks,  ponchos,  blankets  and  other  items  that  arv>  no  longer  service¬ 
able  are  also  being  used  rationally  here.  Kittens,  mattress  covers, 
slippers  and  foot  towels  are  sewn  from  these.  A  great  deal  of  public  funds 
were  saved  on  this  alone.  And,  how  can  tne  measure  those  daily  comforts 
for  the  soldier  that  are  created  by  these  trifles  —  small  rugs^,  slippers 
and  so  forth. 

Great  savings  are  also  realized  in  the  billeting  service.  During 
construction  and  repair  materials  such  as  sand  and  quarrystone  are 
utilized.  Electric. power,  lumber  and  coal  are  used  in  a  thrifty  manner, 
and  the  work  of  electricians  and  firemen  is  strictly  controlled. 

There  is  a  large  variety  of  furniture  in  the  chast* •  Let  us  say 
that  a  table  is  broken.  Previously  it  was  taken  to  a  repair  shop;  now 
it  is  repaired  without  fail  right  here.  Skilled  workmen  will  always  be 
found  among  the  soldiers.  As  a  whole  19,000  rubles  were  saved  in  the 
billeting  service. 

Other  rear  services  also  find  opportunities  for  saving  materials. 

For  example,  fuel  and  lubricants  are  housed  in  underground  reservoirs, 
the  tops  of  which  are  painted  a  light  color.  This  reduces  significantly 
the  natural  loss  of  fuel.  Processed  oil,  particularly  during  transition 
from  summer  to  winter  use,  is  carefully  collected  and  delivered  to  the 
dump.  The  state  of  the  tanks  is  carefully  controlled  in  order  to  forstail 
leakage.  Knowledge  and  the  conscientious  fulfillment  by  tne  soldiers  of 
their  obligations  give  economic  results. 
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More  examples  of  the  zealous  management  of  the  military  economy  is 
cited*  However t  what  has  been  presented  is  evidence  of  the  fact  that 
there  were  many  internal  economic  reserves  in  the  chast*.  All  of  them 
are  being  utilized  effectively.  People  have  begun  to  regard  the  matter 
with  a  feeling  of  great  responsibility.  It  is  true  that  this  has  added 
trouble.  But  the  benefit  received  by  both  the  state  and  the  soldiers 
gives  moral  satisfaction  te  the  workers  of  the  rear  service  and  adds  energy 
for  further  search  for  economic  reserves. 
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The  padded  uniforms  that  have  been  written  off  are  being  SS 
rationally  utilized  in  the  shops  of  the  Ural  Military 
District.  The  workers  make  out  of  these  a  large  number 
of  mattresses.  Photograph  shows  (right  to  left):  At  the 
mattress  tufting  section  the  shop  chief  engineer  A.  Kiselev 
and  the  senior  foreman  L*  Surkov  checking  quality  of  the 
product  prepared  by  tufters  A,  Mi/cenkova  and  2.  Feraponccva. 

v/ho  then  are  these  workers  whose  energy  and  creative  initiative 
helped  to  find  the  sources  of  economy?  There  are  many.  They  include 
Officer  Brykin  and  Sr.  Sots,  reenlisfced  service  Puda  and  Sutskikh* 

Cpl.  Cronin  and  Pvts.  Yeruslankhin,  Savos*kin,  Petrichenko,  Nasonov, 
Gusovskiy  and  others.  All  of  them  cannot  be  listed  but  each  of  them  at 
his  post  i«  a  zealous  master  capable  of  counting  the  national  kopek  and 
multiplying  the  national  wealth. 

The  office  of  the  deputy  chast*  commander  for  the  rear  holds  the 
challenge  cup  and  a  certificate  first  degree  awarded  to  the  chast*  by 
the  military  council  of  the  Moscow  Air  Defense  District  for  first  place 
in  the  review  and  competition  for  the  best  military  administration. 

1  spoke  with  many  rear  service  workers  and  each  of  them  asserted  that 
the  challenge  cup  would  be  retained. 

I  believe  that  they  will  retain  it*  This  is  because  thrift  has 
become  a  law  here  and  an  inherent  demand  of  the  workers  of  the  rear 
services. 
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Col.  V.  Klebanov 
Jjt.  Col.  Ye.  Loknanov 

Onrryxng  out  tne  n±33lon  cot  by  the  Command,  the  motor  transport 
battalion  laot  v/intor  successfully  copod  with  tho  movement  of  military 
freight  over  a  largo  distance  in  mountainous  terrain.  Tho  road  had  many 
sharp  ana  closed  curvos  ana  passo3.  Grades  aooouated  for  more  than  40/4 
or  tno  road's  length.  The  difficult  road  conditions,  deoreased  pres¬ 
sure  ana  lov.'  air  temperature  had  its  effect  on  the  overall  work  of  or- 
g;  ail  sing  the  work  of  movement  support.’ 

A  large  amount  of  preparatory  work  preceded  the  movement.  A  re¬ 
connaissance  of  tho  entire  route  was  made  by  the  operations  group  of 
the  chief  of  the  district  military  transportation  together  with  repre¬ 
sentatives  of  the  highway  control  and  the  looal  party  and  soviet  organs 
was  tho  first  item.  At  this  time  they  olarified  the  organization  of 
dispatcher  sorvlce,  communications  and  oontrol,  technical  maintenance, 
vohicle  fueling,  tho  messing,  rest,  and  medioal  support  for  the  person- 
no]!.,  ana  tho  order  of  transport  loading  and  unloading,  transloading  dur¬ 
ing  tho  march,  and  soourlty  of  the  freight  at  overnight  stops. 

i.,cnox'ondum  notes  wore  prepared  for  tho  column  ch±of3  and  drivers 
which  emphasized  their  duties  when  traversing  passes  and  narrow  areas 
along  tho  road,  the  order  of  vehicle  fueling,  and  the  aroas  for  mossing, 
warming,  and  root  of  the  personnel.  Instructions  ana  discussions  were 
hcla  in  tho  transport  podrazdeleniya  by  officers  of  tho  highway  and  the 
motor  transportation  sorvioes,  doctors,  and  party  workers:  they  clari¬ 
fied  tho  assigned  mission,  the  features  of  the  route,  and  the  movement 
ordor  and  schedule.  The  dispatcher  service  personnel  rooeived  nocessary 
clarification  on  movement  recording,  organization  of  communications,  and 
document  handling. 

Operational  maintenance  of  the  route  was  levied  upon  tho  highway- 
control  ana  wa3  carried  out  hy  the  foroes  of  tho  highway  maintenance  soo- 
toro.  A  military  officer  was  assigned  to  the  highway  control  —  an  of- 
ficor  from  the  district's  highway  and  motor  transportation  servioo,  who 
was  in  charge  of  road  conditions  and  supervised  dispatcher  control  over 
tho  movement  of  the  vehiele  columns.  During  the  oourse  of  the  movement 
ho  maintained  oonstant  communications  with  the  highway  control  and  tho 
D2U  /Highway  maintenance  sectojZ  and  when  required,  took  immediate  steps 
to  oliminato  breakdowns  in  tho  movement.  Experienoo  provod  the  feasi¬ 
bility  of  such  repro oontation.  The  0I030  contaot  of  the  military  rep¬ 
resentative  with  tho  highway  agonoies  provided  a  more  roalistio  influ¬ 
ence  on  movement  support. 

Twenty  vohiole  columns  were  formed  for  freight  movement.  The  chief 
dispatcher  assigned  two  two-digit  numbers  to  each  column:  odd  numbers:^ 
(for  the  movement  from  the  originating  to  the  terminal  loading-unloading 
point)  and  ovon  nuabors  (for  return  movement).  This  made  it  possibl<0to 
simplify  orlontation  (the  kind  of  oolumn,  its  composition,  destination) 
and  recording  of  the  movement.  This  system  fully  justified  itself.  C 

The  motor  vehicle  columns  consisted  of  10  vehicles  inoluding  a C 
ZIL-157  tow  truck  to  assist  vehicles  stuck  in  the  deep  enow  or  in  oovpr- 
ing  steop  grades.  An  offloor  was  assigned  to  head  eaoh  column.  Thera 
columns  wore  formed  by  vehiole  numbers  according  to  the  notes  in  the .V 
route  list.  Each  column  indudod  2-3  reserve  drivers.  The  first  thi*6e 
vehicles  wero  driven  by  the  most  experienced  drivers,  the  column  chief's 
position  was  in  the  first  vehiole.  One  of  the  reserve  drivers  v/as  i ^ 

the  second  vehicle  and  the  others  in  the  last  ones.  ' ' 

*  * 

Dlreot  line  of  sight  communications  in  the  oolumn  ware  lost  vrtidi 
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moving  around  closed  curves  and  along  steep  grades.  Ehex-efore.  one  of 
tho  columns  v/0,3  provided  v/i"th,  two  R— 105  radio  sots  wiaioii  xaado  i*fc  pos— 
sloio  lor  tno  column  chief  to  exercise  more  effootive  oontrol  over  the 
column '3  movomont.  Those  radio  sots  operated  practically  statio— free 
and  fully  supported  fulfillment  of  the  mission. 


The  movement  experience  indicated  that  this  type  of  formation  of 
transport  oolumno  in  mountainous  conditions  is  justified.  If  a  oolumn 
is  formed  from  a  largo  number  of  vehicles,  then  movement  speed  sharply 
doorcases,  the  column  strings  out,  and  vehicle  fuoling  time  inoreases. 

It  should  bo  mentioned  thac  each  vehicle  was  provided  with  indi¬ 
vidual  warming  means,  a  warm  cover,  a  oomplete  set  or  tools,  entrench¬ 
ing  equipment,  skid,  chains,  additional  fuel  and  oil  containers,  a 
supply  of  tractor  equipment. 


Technical  aid  and  rest  stops  were  organised  along  the  route.  In¬ 
cluded  wore:  a  repair  group  with  a  mobile  repair  installation  and  a  tow 
truck,  dispatcher  poet,  water  and  oil  heating  facilities,  cargo  inching 
ana  security  squads,  sleeping  quarters,  and  spare  vehiolos  and  drivers. 
Motor  vohiolo  officers  were  designated  chiefs  of  these  posts.  mVin  posts 
were  situated  within  the  road  DEU.  Tow  vehicles  were  stationed  at  dif¬ 
ficult  road  sectors  and  passes. 


Dicpatchor  posts  along  the  road  supervised  movement  and  controlled 
fulfillment  of  tho  movement  sohedule.  Five  suoh  posts  (one  of  them  the 
main  one)  wore  sot  up  along  the  route.  It  should  be  mentioned  that  the 
stationing  of  Just  five  posts,  and  their  distance  one  from  another,  at 
times  did  not  fully  ensure  the  receipt  of  timely  Information  on  the 
state  of  tho  columns  and  the  road  conditions. 


Dispatcher  dutios  were  performed  by  officers  (ohiefs  of  the  tech¬ 
nical  aid  and  rest  points),  Eaoh  post  had  dispatcher  instructions, 
movement  record  log,,  orders  and  instructions,  diagrams  of  the  road  seo- 
toro  with  an  indication  of  settled  areas,  the  distance  between  them, 
road  conditions,  narrow  areas,  fueling  points,  telephones,  eating  places, 
medical  installations,  eto.,  tho  dispatoher  post  stamp,-  nnd  armbands 
and  flags  for  the  controllers.  A  looal  exohange  telephone  v/as  available 
at  the  dispatcher's  desk.  A  duty  telephone  operator  was  assigned  daily 
who ,  in  the  absence  of  tho  ohief,  would  report  data  on  the  passage  of 
columns  and  condition  of  the  roaa  ssotcre  to  the  ohief  dispatoher. 


In  order  to  simplify  movement  reoording,  eaoh  oolumn  was  issued  a 
route  tickot  which  listed  all  of  the  vehicles  by  their  military  numbers, 
tho  names  of  the  drivers,  route  of  movement.,  freight,  and  addressee.  If 
a  vohicle  lagged,  a  comment  was  made  in  the  route  tieket  as  to  tho  place 
v/horo  tho  vohicle  had  been  left  behind  and  the  reason.  The  Inclusion  of 
other  vohiolo 8  into  the  column  or  the  carrying  of  servioemen  as  passen¬ 
gers  wo.3  only  possible  with  the  permission  of  the  dispatoher  a  oomr* 
mont  to  that  effect  made  in  the  route  ticket.  In  passing  the  dispatcher 
poat,  the  column  ohief  would  appropriately  note  with  the  dispatoher  the 
arrival  and  departure  time,  the  technical  state  of  the  vehiolee  and  re¬ 
port  on  difficulties  encountered. 


In  addition  to  the  dispatcher  posts,  by  agreement  with  the  GAI 
(State  Motor  Vehicle  Inspectorate)  agenoies,  a  few  local  motor  vehiole 
inspectorate  posts  along  the  road  were  brought  in  for  oontrol  purposes ; 
once  or  twice  a  day  they  report  on  oolumrs  which  had  passed  through 
tboir  posts.  Although  they  operated  periodically,  they  nevertheless 
provided  substantive  assistance  to  mov<aaeni  oontrol r 

Information  on  the  columns  received  from  the  senior  tow  truok  duty 
personnel  during  their  reporting  was  also  used  as  a  measure  of  control 
over  movement.  In  individual  oases,  they  were  used  to  transmit  necessary 
instructions  to  the  column  ohiefs.  This  made  a  more  realistic  evalua¬ 
tion  of  the  route  situation  possible. 
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A  working  time  schodulo  was  set  up  at  tho  nain  diapatohor  post  in 
order  to  control  adhoronco  to  tho  novonont  schodulo.  On  tho  loft  side 
°  -  tho  sohodulo  graph  thoy  showed  a  atraight-lino  sketch  of  the  route 
with  kilomotor  laarkinga,  settlements,  location  of  tho  dianatohor  posts, 
fueling  stations,  tochnical  aid  and  rests  points,  eating  places,  medical 
Installations,  and  the  dispatcher  communications  cirouit.  Column  move¬ 
ment  was  docignutod  by  lines  with  thoir  nuiibor  and  the  number  of  ve¬ 
hicles.  Lagging  vehicles  wore  designated  by  squares.  It  was  also  in¬ 
dicated  on  tho  graph  when  thoy  wore  Included  into  a  ooluan.  This  par- 
mi  t  tod  control  over  movement  and  to  keep  a  rooord  of  all  lagging  ve¬ 
hicles  and  give  timely  assistance  to  the  drivers. 

All  information  received  from  tho  dispatcher  posts  along  tho  routo 
or  the  position  of  the  columns  and  their  composition  was  immediately 
rof looted  on  tho  graph.  At  the  same  time,  a  dotted  line  was  used  to  in¬ 
dicate  tho  planned  movement  of  the  column  and  instructions  wore  Issued 
to  tho  dispatcher  posts  concerning  the  contemplated  time  of  passage  by 
those  posts,  on  readying  the  teohnioal  moans  for  servicing  the  vehiolos 
and  plaoos  for  the  rest  and  messing  of  the  personnel.  All  of  this  made 
it  possible  to  provide  the  addressed  with  the  approximate  arrival  time 
of  tho  freight  so  they  could  prepare  the  loading-unloading  area,  tho 
mechanised  equipment  and  the  work  crews. 

Constant  tolophone  oommunioation  was  ensurod  during  tho  period  of 
novonont  with  all  of  the  dispatcher  posts  and  highway  oontrol,  the  DEC 
and  the  fueling  points.  Authorization  to  use  the  communications  facil¬ 
ities  was  givon  to  tho  officers  of  the  oporations  group,  tho  dispatchers, 
column  chiofs,  and  senior  tow  truok  duty  personnel.  Tho  loading  areas 
also  had  telephone  communications  with  the  chief  dispatcher.  This  en¬ 
sured  aotivo  oontrol  over  the  readiness  of  the  oolumns  and  the  trans¬ 
mittal  of  necessary  instructions  to  the  loading  area.  Tho  experience 
of  using  communications  showed  that  independent  intraroad  telephone  and 
radio  communioations  are  essential. 

In  carrying  out  the  movement,  particular  attention  was  given  to 
tho  naintonsr.io  of  tho  roads  in  a  passable  state.  Here  and  there,  the 
snow  storms  with  their  snowfalls  left  drift 3  up  to  a  motor  in  holght, 

Tho  low  temperatures,  dorm  to  -40  to  -43  0,  and  the  low  air  pressure 

in  tho  mountain  regions  had  a  strong  offset  on  the  v/ork  of  the  vehiolos 
and  the  personnel.  Great  difficulties  arose  in  the  removal  of  tho  snow 
drifts  —  the  laok  of  a  suffloiont  amount  of  snow  removal  equipment  at 
tho  DAU  was  folt.  Occasionally  movement  along  individual  sectors  broke 
down  for  2-3  day3,  Tho  shifting  of  snow  removal  equipment  from  one  sec¬ 
tor  to  another  required  much  time.  Under  these  conditions,  the  passage 
of  tho  vohiclo  columns  was  exocuted  under  the  aocompnnymont  of  bull¬ 
dozers  or  tractors.  In  tho  steppes,  the  nain  road  at  tines  was  totally 
covered  ovor  while  the  adjaoent  areas  were  virtually  free  of  snow.  It 
was  then  necessary  to  shift  movement  away  from  the  nain  route  indicating 
tho  now  direction  by  conventional  markers  from  looai  materials  (pyramids 
of  rooks,  etc,). 

There  wore  other  difficulties .  For  instance,  icing  had  formed 
along  250  kilometers  of  tho  road  by  the  beginning  of  the  maroh.  This 
sharply  decreased  the  movement  speed  of  the  motor  vehicle  columns  and 
was  a  threat  to  safe  movement.  Consequently,  movement  along  tneso  sec¬ 
tors  wore  plannod  prim?  ly  for  the  morning  and  evening  hours  ana  with 
tho  observance  of  prooa.-cionary  measures  whoa  traversing  narrow  areas  — 
bridges,  grados,  otc.  Additional  tow  vehicles  wore  stationed  were  as¬ 
signed  to  tho  mountain  pass  areas.  The  increased  fuel  consumption  under 
those  conditions  (crossing  snow  drifts,  engine  warming)  and  the  inoreased 
number  of  minor  breakdowns  and  halts  along  the  way  forced  the  formation 
of  apodal  damage  control  groups  at  the  sectors  diffioult  to  cro33  con¬ 
sisting  of  tow  vehiolos,  mobile  repair  installations,  and  transport 
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vehicles  with  fuol  and.  provisions. 

Dospita  oil  of  these  difficulties,  the  Eiseioa  assigned  to  the 
battalion  was  auoooosfully  fulfilled. 
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Wjaop.  vcivmmw  control  system 
ON  A  SCIENTIFIC  BASIS 

Candidate  of  military  aoienoe 
It.  Cola  V.  Korob»in 

In  this  article  we  would  like  to  examine  briefly  the  so-celled 
basic  common  models  of  control. 

It  is  well  known  that  under  modem  conditions,  one  of  the  basic 
missions  of  road  support  is  that  of  organising  the  movement  flow  of  mo¬ 
tor  vehicle  transport.  Belonging  to  this  are  the  planning  o*  movemono, 
its  dispatcher  control  and  direct  control  right  on  the  roads.  It  is  in 
the  interests  of  movement  organization  that  it  is  necessary  to  determine 
the  nature  of  destructions,  the  survivability  of  the  roads,  and  the  so¬ 
lution  of  other  problems. 

It  seems*  to  us  that  the  following  patterns  must  be  the  models  of 
control?  distribution  of  the  movement  flew  depending  on  the  general  ana 
road  conditions  its  operational  control,  that  is,  the  selecuion  of  the 
optimum  variant  for  dairying  out  regulating  measures;  rational  use  of 
the  road  network,  the  forces  and  means  of  traffic  oonxrol,  and  their 
distribution  by  axis  of  direction  and  phase  lines.  The  remaining  pat¬ 
terns,  for  instance,  determining  road  survivability,  the  volume  of  work 
for  their  readying,  type  of  road  surface,  designing  detours,  will  be  in¬ 
dividual  ones  depending  upon  the  general  ones  and  those  emanating  from- 
them,  Eur thermor o .  thoy  do  not  refer&irectly  to  the  proolem  of  movement 
control  and,  evidently,  should  be  researched  in  other  areas  of  the  the- 
ory  of  road  support.  Also  of  importance  is  uhe  question  of  the  foiming 
and  structure  of  the  system. 

As  we  understand  it,  the  tasks  of  further  research  will  be  the 
analysis  of  the  movement  control  system  as  a  whole  and  the  development 
of  criteria  for  evaluating  its  functioning  qualities  under  conditions 
of  modem ^military  operations.  It  seems  to  us  ohat  this  system  will  ho 
semiautomatic  where  control  will  be  headed  by  the  dispatcher  or  the  com¬ 
mander  who  has  the  right  to  make  the  final  decision,  mo  machines,  0  — 
ever,  are  designated  for  the  collection,  systems,  oization,  and  process¬ 
ing  of  the  information.  In  this  manner,  it  is  necessary  to  research 
the  rational  combination  of  human  and  machine  functions  in  the  system. 

It  is  perfectly  clear  that  under  the  conditions  of  modern 
operations ,  it  is  feasible  to  use  computers  for  the  solution  oi  varied 
movement  control  missions. 

It  only  remains  to  clarify  the  necessary  quantity,  designation, 
composition,  and  outfitting  of  each  element  of  the  system,  the  reqmred 
number  of  electronic  computers  ana  means  of  communication.  In  solving 
this  question,  it  is  important  to  set  the  economic  effect  o±  the  equip¬ 
ment  used,  the  optimum  number  of  stages  in  information  transmission  and 
the  stage  of  the  centralized  process  of  movement  control. 

Together  with  the  solution  of  the  tasks  on  the  basic  patterns  of 
movement  control,  it  would  be  desirable  to  automate  such  arduous  pro¬ 
cesses  as  the  compilation  of  movement  schedules,  their  correction  in 
connection  with  the  execution  of  adjusting  measures,  and  forecasting  the 
movement  of  motor  vehicle  transport  columns. 

A  scientific  organization  of  labor  is  unthinkable  without  accurate 
unit  time  norms  for  the  execution  of  control  operations.  <  Thus,  also 
necessary  for  the  movement  control  system  are  its  own  scientifically 
based  standards.  Evidently  the  matter  should  be  so  placed  that  none  of 
the  exercises  of  the  road  podrazdoleniya  and  ch^sti  would  be  conducted 
movement  organisation  without  an  exacting  record  of  time  spent  on 
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imformlng  the  control  posts  as  to  the  state  of  the  roads  and  the  move¬ 
ment  along  then,  of  the  eolation  of  tasks  for  the  earlier  processed  al¬ 
gorithms,  xor  the  processing  of  ih"^sst4o««  m  w&vm&tis  control  and 
the  transmission  of  commands*  Shis  work  in  the  troops  can  ‘best  be  done 
with  tho  use  of  documents  which.  would  permit,  with  a  small  volume  of 
information  or  instructions,  to  transmit  the  maximum  amount  of  infor¬ 
mation* 


no  i:qt  pekmit  fheidht  car  idle  this 


Colonel  P.  Yefimenko 

Rooontly,  chocks  wore  made  in  a  number  or  districts  and  in  some 
ox'  tho  f  loo  to ,  with  tho  participation  of  tho  military  community,  on  the 
employment  of  rolling  stock,  tho  organization  of  loading  operations,  and 
a  steady  mode  of  all  of  tho  causes  of  tho  still  existing  great  number  of 
delays  in  freight  car  loading  and  unloading. 

The  work  alroady  dono  permits  oortain  conclusions  on  the  possibil¬ 
ity  of  sharply  decreasing  idle  time,  labor  effort,  and  transport  oosts. 
I'his  is  substantiated  by  tho  experiences  of  many  ohasti  and  poctrazdole- 
aiya.  for  tlireo  years  now,  a  chast’  of  the  Cransbavkal  Military  List- 
riot  has  not  had  a  single  instance  of  freight  oars  being  delayed  on  the 
sidings,  This  is  despite  the  heavy  and  frequent  freight  arrivals.  They 
attentively  follow  the  arrival  of  loaded  oars ,  over  tho  state  and  oper¬ 
ation  of  the  machinery,  a  podrazdeleniye  is  always  on  duty,  and  constant 
communications  with  the  railroad  stations.  In  tho  prove  tion  of  idle 
tine,  tho  Command  fools  tho  efficient  assistance  of  the  party  and  komso- 
uol  organizations  and  tho  national  oontrols.  A  number  of  chasti  and 
billotmg  organizations  in  this  district  have  created  special  platforms 
for  fuol  unloading,  This  has  sharply  dooroasod  labor  effort,  unloading 
coats,  and  a  quicker  freeing  of  the  oars, 

The  Ho scow  IiAlitary  Distriot  is  seriously  struggling  against 
freight  car  idlo  tino.  Idle  time  has  boen  recently  decreased  through¬ 
out  tho  district.  Tariffs  levied  by  tho  railroad  have  boon  decreased. 
Through  tighter  oargo  paoldng,  combining  deliveries  by  spocifio  itons 
ana  grouping  guard  details  of  following  trains,  two  chasti  alone  in  an 
lb  month  period  freed  several  tens  of  oars  and  decroascd  expenditures 
by  12,000  ruDlos.  ... 

Conoiaorablo  work  is  going  on  among  tho  troops  for  a  better  use 
of  cranos  and  machinery,  an  improvement  in  the  technology  of  freight 
operations,  expanding  the  capacity  of  the  railside  depots  and  of  tho 
loading-unloading  front,  a  proper  maintenance  and  operation  of  sidings. 

However,  tho  task  of  docreasing  rolling  stock  idlo  time  is  far 
from  having  boon  solved.  Excess  idle  time,  especially  in  cost  account¬ 
ing  industrial  and  building  organizations,  is  groat  and  at  times  there 
is  a  tendency  for  their  growth.  The  causes  of  this  are  primarily  those 
of  poor  orderliness,  carelessness,  lack  of  action  on  the  part  of  indi¬ 
vidual  cormanacrs  ana  quartermaster  personnel,  a  poor  organization  of 
tho  loading  ana  unloading  of  freight  oars  with  military  cargo,  the  lack 
of  a  fooling  of  high  responsibility  for  their  obligations  on  tho  pai"t 
of  some  officers.  The  needed  measures  for  a  rapid  elimination  of  the 
causes  ana  conaitions  which  most  frequently  oreate  rolling  3tock  lale 
time  are  not  always  taken.  'He  will  give  some  examples. 

Tho  cha3t'  in  which  officer  V.  Eyzhenko  is  the  supply  and  oorvioo3 
officer  in  a  short  period  of  time  had  to  pay  a  tariff  of* nearly  5,000 
rubles  for  freight  car  idle  tine  at  just  one  station  alone.  Why  did 
this  happen?  forwarding  large  and  hea.  y  cargo  to  the  station,  one  of 
the  district's  directorates,  to  which  tne  chast’  is  subordinated,  did 
not  conoorn  itself  with  the  timely  preparation  of  the  unloading  front 
and  did  not  ooncontrate  any  cranes  there.  As  the  oargo  began  to  arrive 
it  booame  apparent  that  there  was  nothing  with  which  to  unload  it.  The 
delivered  crane  was  3low  to  bo  placed  into  operation.  Had  it  arrived 
on  time,  there  would  have  boon  no  idle  time.* 

freight  cars  sometimes  stand  idle  through  tho  fault  of  the  mili¬ 
tary  trade  personnel.  At  times  this  happens  to  freight  cars  delivering 
quick-spoiling  goods.  The  matter  here  is  not  with  objective  oauses  or 


J-1&46  9? 

with  "insurmountable"  obstacles.  As  a  rule,  the  fault  lies  In  the  lack 
of  proper  responsibility,  in  carelessness  and  confusion  instead  of  high 
operatioi.il  management. 


Freight  car  delays  at  the  sidings  and  freight  stations  is  not  such 
a  rare  phenomenon  with  some  of  tho  trade  and  procurement  organizations. 
In  the  past  year  and  a  half,  one  of  tho  post  exchanges  paid  the  railroad 
nearly  half  of  all  of  tho  tariffs  levied  on  the  garrison  beoause  the 
post  exchange  workers  slowly  solved  the  problems  of  reoeivlng,  unload¬ 
ing,  and  moving  out  the  freight  and  deliverlz  g  it  to  the  exchanges  and 
warehouses. 


Cars  frequently  stand  idle  at  the  logging  enterprises.  Thus,  in 
number  of  instances,  timely  preparation  or  loading  operations  are  not 
carriod  out  at  the  timber  combine  (where  comrade  P.  Shabalkin  is  res¬ 
ponsible  for  loading  and  unloading  activity)  of  the  EEC  ^Billeting  Di¬ 
rectorate/  of  the  Ministry  of  Defense.  She  timber  lies  at  a  distance 
of  25-30  meters  from  the  loading  sidings  and  is  not  sorted  by  diameter 
ahead  of  time.  Technical  rules  for  loading  timber  onto  flat  oars  are 
not  always  observed.  At  times  the  oars  are  overloaded  at  the  request 
of  the  railroad  workers.  There  is  a  considerable  amount  of  personnel 
turnover;  occasionally  the  workers  spend  up  to  three  hours  for  dinner 
breaks  beoause  of  disorganization.  ;■ 

v/hat  then,  from  our  point  of  view,  are  the  ways  for  eliminating 
rolling  stock  idle  time? 

Primarily,  this  is  the  mechanization  of  loading-unloading  opera¬ 
tions.  Tho  availability  of  the  necessary  number  of  cranes  and  other 
machinery  and  their  proper  and  most  effic  ient  employment  is  the  most  Im¬ 
portant  conaitj «n  for  deoreasing  freight  oar  idle  time.  Actually,  there 
are  chasti,  enterprises,  and  construction  sites  where  the  timely  loading 
and  unloading  operations  of  freight  oars,  espooially  during  heavy  freight 
traffic  periods,  are  delayed  beoause  of  the  laok  of  a  sufficient  number 
of  machines. 

At  times,  however,  oranes  and  other  machines  are  not  employed  tc 
full  capacity  in  freight  operations,  their  preventative  maintenance  ie 
not  done  on  time,  and  pcorly  trained  people  are  permitted  to  operate 
the  expensive  equipment.  To  this  we  oan  add  the  oluttered  state  and 
disrepair  of  the  sidings,  their  inoorrect  utilization,  and  the  unadaptod 
state  of  tho  work  areas  hinders  the  use  of  oranes  and'  other  machines. 

For  example,  the  unloading  areas  of  the  construction,  organization 
headed  by  offloer  S,  Gruzdev,  are  piled  with  various  kinds  of  building 
materials  whioh,  without  speaking  of  loss,  hinders  and  at  times  makes 
impossible  the  use  of  maohines.  Consequently,  muoh  of  the  freight  has 
to  be  manually  unloaded. 


It  seems  to  us  that  also  a  oause  of  idle  time  at  the  enterprises 
and  construction  sites  that  the  organization  of  unloading  operations 
and  their  responsibility  is  levied  upon  the  materlal-teohnieal  supply 
workers  while  the  chief  engineers  and  mochanios  are  not  oonoemed  with 
these  problems.  But  these  are  the  Individuals  who  are  responsible  far 
all  of  the  crane  equipment  and  other  means  of  mechanization  upon  whose 
oonditlon  and  operation  depends  the  timely  handling  of  freight  activity. 


Further.  Railroad  transportation  works  24  hours  a  day.  However, 
loading  and  unloading  operations  at  dapots,  bases,  and  other  facilities 
are  oonduoted  generally  during  working  hours  only.  Consequently,  a  con¬ 
siderable  part  of  the  excess  idle  time  falls  on  holidays,  free  days, 
and  during  non-working  time.  It  is  during  these  periods  that  deficien¬ 
cies  are  encountered  in  work  organization  on  the  sidings  and  stations, 
and  rapid  information  on  freight  oar  arrival  is  not  sot  up  wall  at  the 
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enterprises,  cons -tract  ion  sites  end  even  in  the  military  chasti.  In 
oono  places  good  lighting  is  lacking  at  the  work  sites  v/hich  not  only 
hinders  loading  and  unloading  and  occasionally  results  in  unfortunate 
incidents.  Hot  everywhere  have  certain  questions  on  wage  payments  to 
workers  operating  cranes  and  other  machinery  on  an  ovortimo  basis  been 
fully  rosolvod. 

Also  of  some  importance  ia  the  fact  that  at  time  planning  is  done 
without  a  serious  knowledge  of  the  state  of  matters  at  the  work  sites 
and  in  oontradiotion  to  the  economic  interests  of  the  cost  accounting 
enterprises  and  has  a  volitional  oharaotor.  These  shortcomings  are  en¬ 
countered  most  frequently  in  the  building  organizations.  Thus,  the 
building  directorate'  of  one  of  the  districts,  pri'sr  to  approval  of  the 
itomized  lists  and  based  only  on  the  anticipated  general  volume  of  oap- 
Ital  investment,  issued  schedule  orders  for  Its  subordinate  organizations 
on  the  delivery  of  cement  for  one  quarter  in  an  amount  to  60#  of  the 
annual  requirement.  This  was  dearly  excessive.  In  overfulfilling  the 
plan,  only  a  mrnll  port?, on  of  the  cement  received  was  expended.  But,  as 
it  became  known  a  little  later,  the  oement  was  really  needed  in  other 
areas.  This  is  why  the  freight  cars  with  the  oement  had  to  be  reshipped 
to  other  ■noints.  At  times  they  sat  idle  for  8-9  days  awaiting  a  deoi- 
oion  as  to  which  stations  to  be  moved.  There  were  times  when  the  oars 
with  the  cement  had  to  be  rerouted  twioe. 

Frequently,  lengthy  idle  time  of  rolling  stock  is  oansed  by  the 
fact  that  the  distributors  do  not  unload  c orient,  sand,  and  gravel  evenly. 
V/hon  a  large  amount  of  suoh  freight  arrives,  the  managors  of  the  enter¬ 
prises  and  building  organizations  are  forced  to  release  workora  and 
transport  maoliinos  from  other  jobs,  including  assembly-construction  jobs, 
which  naturally  disorganizes  the  normal  oourse  of  work. 

lack  of  planning  coordination  also  brings  about  irrational  ship¬ 
ment  3.  One  of  the  ZabVO  /Transbaykal  Military  District/  building  or- 
ganlzationo  had  reinforced  conorete  structural  sections  delivered  to  it, 
and  within  a  ohort  timo,  these  items  ware  again  loaded  into  the  freight 
cars  and  forwarded  to  another  plaoo. 

The  examploa  given  indioate  that  individual  commanders  and  chiefs, 
managers  of  enterprises  and  oonstruotlon  organizations,  and  certain 
other  officials  responsible  for  the  proper  utilization  of  rolling  stock 
frequently  overlook  the  questions  of  loading-unloading  work  organization, 
do  not  analyze  tho  causes  of  irresponsible  freight  oar  idlo  time  and  in 
connootion  with  thia  cannot,  with  any  knowledge  of  the  natter,  tako  any 
effective  measures  to  bring  about  the  required' order. 

Admini strati vo  investigation  at  times  is  delayed  and  conducted 
as  a  formality  merely  for  tho  sake  of  writing  off  the  expended  sums. 

Tho  true  culprits  and  their  causes  remain  undetected.  Most  frequently 
tho  sums  expended  are  written  off  at  the  oxponse  of  the  estimates  of  the 
Ministry  of  Dofenoo  or  the  produotive-administrative  activity  of  the 
cost  accounting  enterprises.  In  those  instances  when  tho  guilt  may  be 
placed  on  one  of  tho  workers ,  insignif leant  sums  are  extraoted  to  pay  * 
for  the  freight  car  idle  time.  Thus,  during  the  first  quarter  of  1966, 
a  cha3t»  of  tho  ZabVO  had  to  pay  nearly  8,000  rubles  for  freight  car 
idle  time,  while  those  responsible  for  it  were  fined  only  10  rubles  and 
25  kopeks  even  though  in  many  instances  the  delay  in  the  unloading  of 
the  roiling  stock  wa3  caused  by  the  lack  of  administrative  ability  on 
the  part  of  officials  of  this  chast*. 

Consequently,  instances  of  bringing  individuals  to  material  res¬ 
ponsibility  have  puroly  a  symbollo  character.  Therefore,  they  do  not 
have  any  real  significance  for  raising  tho  responsibility  of  officials 
for  an  accurate  organization  of  loading-unloading  activities  and  the 
elimination  of  rolling  stook  idle  time.  Apparently  the  financial  agen¬ 
cies  also  should  strengthen  oontrol  over  the  correot  expenditure  of 
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moons  for  shipments  and  to  avoid  unfounded  surveying  of  tariff  payments 
for  freight  car  idle  time  without  conducting  an  inquiry.  As  an  example, 
such  measures  aro  already  in  effoot  in  the  Kiev  Military  District. 

Tho  military  transportation  agencies  are  oonduoting  thorough  work 
important  for  tho  troops.  However,  many  of  them  still  do  not  have  any 
noticeable  effect  on  a  rapid  solution  of  questions  ooncemed  with  tho 
elimination  of  oxcess  idle  time,  and  the  ouases  of  this  are  poorly 
studied  anu  weakly  effective.  Information  forwardod  by  them  to  the  Com¬ 
mand  on  tho  employment  of  rolling  stock  frequently  has  a  periodic  and 
general  charaoior  which  hinders  the  making  of  oonorete  decisions. 

A  certain  part  of  the  workers,  including  some  ml  lit  ary  logisti¬ 
cians  t  have  Just  a  surface  knowledge  of  the  rules  of  shipments,  the  or¬ 
der  of  receiving  and  shipping  freight.  .Evidently,  it  is  neoessary  to 
provide  clarification  among  the  troops  the  hasio  elements  of  railroad 
tra  sportation  operations.  Huoh  also  remains  to  he  done  in  this  field 
by  the  military  transportation  offioers. 

Good  initiative  was  demonstrated  by  the  party  organisation  of  one 
of  tho  military  komondaturas.  At  its  meeting,  when  tho  work  of  the  com-* 
muniots  in  preventing  idle  time  was  discussed,  they  invite  the  secretar¬ 
ies  of  tho  party  organizations  of  those  chaati  and  enterprises  where 
these  negative  phenomena  oocur  most  frequently, 

'flioro  aro  many  good  examples  in  nearly  all  of  tho  districts  and 
fleets  whore  tho  state  controllers  persistently  and  energetically  ex— 
peso  deficiencies  in  loading-unloading  operations,  the  maintenance  and 
operation  of  machines  and  sidings,  attain  the  inoreased  responsibility 
on  tho  part  of  tho  workers,  end  the  elimination  of  oomplaoenoy,  indif¬ 
ference  to  deficiencies  and  various  delays. 

In  tho  II03C0W  and  Trans baykal  military  districts,  committees  and 
groups  of  national  control,  with  the  participation  of  transportation 
officers,  finance  personnel,  engineers  and  technicians,  logistics  per- 
scnnol,  activists  of  the  Komsomol 1  sldly  Pro zhektor ,  workers,  and  employees 
hold  inspootlons  in  tho  majority  of  onasti,  eniorprisoo,  and  organizer* 
bions.  This  work  was  preceded  by  the  implementation  of  well  conceived 
preparatory  moasuros.  Ono  of  tho  politioal  sections  of  the  Moscow  Hilr* 
itary  District  called  a  mothods-instruotional  assembly  of  the  partici¬ 
pants  of  the  forthcoming  inspection.  Useful- reports  were  given  by  of¬ 
ficer  a  of  the  military  railroad  komondaturas,  comrades  Voropayov  and 
3urmistrov.  They  discussed  tho  state  of  affairs  in  the  chasti  and  the 
enterprises  of  the  garrison,  and  gave  advice  on  how  best  to  fulfill  the 
mission  levied  upon  the  state  controllers. 

nearly  everywhere  the  state  controllers,  in  holding  discussions, 
study  of  materials,  and  olarifioation  of  the  causes  of  exoess  idle  time, 
work  breakdowns  and  disruptions,  demonstrated  interest  in  the  practical 
suggestions  which  could  help  improve  matters.  Mass  control  has  been 
well  established  —  this  is  a  powerful  means  for  strengthening  law,  or¬ 
der,  and  discipline  among  the  troops,  the  proper  maintenance  of  arma¬ 
ment  and  equipment,  and  ensuring  thriftiness  and  preservation  of  mate¬ 
rial  and  monetary  means. 
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LOADING  ECHELONS  WITH  HEAVY  EQUIPMENT 
AT  SMALL  STATIONS 


Lt.  Ool.  K.  Davydov 

During  ono  of  tho  exercioos,  it  became  necessary  to  shift  a  tank 
chaot'  to  anothor  direction.  Tho  podrazdeloniya  with  wheeled  equipmont 
executed  a  march  to  tho  assembly  area,  while  those  v/ith  tracked  equip¬ 
ment  were  transported  by  railroad. 

Troop  loading  is  a  oomplox  and  responsible  element  of  movement. 

To  this  end,  it  was  necessary  at  this  exercise  to  organize  it  within  tho 
shortest  time  frame  at  intermediate  stations  situated  on  lines 

vita  heavy  train  traffic.  The  track  development  of  the  stations  was  not 
groat,  there  were  no  loading  or  unloading  facilities,  and  one  of  the 
outside  traoks  of  the  stations  had  to  be  U3ed  for  loading  operations. 

End  loading  platforms  (loading  ramp)  were  constructed  here  (Fig.  1). 


a  b  Fig.  1:  Loading  station  diagram. 

i, k a  “  Platform  (loading  ramp) 

. -ry— - - - — b  -  Siding  (switohback) 


Echelon  loading  experience-  shows  the  undeniable  advantage  of  the 
end  loading  platforms  over  tho  side  loading.  End  loading  is  more  eco¬ 
nomical  in  time  and  there  is  less  damage  to  the  rolling  stock  and  to 
tho  onloading  oquipmont.  Those  advantages  aro  more  visible  when  load¬ 
ing  is  carried  out  at  night  and  with  no  electrical  lighting. 

There  woro  vory  fow  empty  flatoars  for  transporting  activity  and 
the  majority  of  them  had  hand  brakes.  It  was  therefore  necessary  to 
search  for  those  moaauros  which  would- permit  a  minimum  expenditure  of 
timo  for  loading  and  shifting  of  oars,  as  well  as  using  four-axle  flat¬ 
cars  with  the  braking  platform  facing  the  loading  dook  (so-called  flat¬ 
cars  with  "facing  brakes").  The  empty  oars  were  formed  ahead  of  time 
v/ith  consideration  given  to  the  equipment  to  be  moved  with  the  troops 
and  tho  working  conditions  of  the  station. 

Lot  its  examine  the  basic  conditions  of  the  operating  principles 
wo  used  in  organizing  tho  loading  of  troop  eohelons  v/ith  heavy  equipment. 

Y/e  situated  tho  end  loadiig  platform  on  track  ITo  5  in  3uch  a  way 
that  it  would  bo  possible  to  us*  fie  quarry  siding  ao  a  switchback  and 
which,  if  necessary,  could  handle  the  entire  make  up  of  the  echelon. 

Tho  consecutive  delivery  system  was  used  for  loading.  For  the  troop 
train  which  was  to  carry  22  medium  tanka  and  6  special  wheeled  vehicles, 
the  make  up  was  as  follows'  flatcars  1,  8,  and  14  v/ith  "facing"  brake 
platforms;  7  and  22  wi threading"  brake  platforms  (tho  platforms  headed 
away  from  tho  loading  platform);  oars  2,  9,  and  15  with  metal  sides 
(62-ton  capacity,  13.3  meters  inside  length):  box  cars  (passenger  and 
kitchen)  in  one  group  between  flatoars  13  and  14.  In  all,  thex*e  v/ore 
five  flat  cars  in  the  troop  train  with  brake  platforms. 

The  following  operating 'procedure  was  employed.  The  empty  cars 
wore  brought  up  on  track  No  3,  Flatcar  1  was  uncoupled  and  the  make  up 
was  brought  up  to  the  loading  platform  and  flatcars  2  through  7  v/ere 
loaded  (Pig.  2).  Two  tanks,  v/ith  a  combined  weight  of  72  tons  were  load¬ 
ed  on  flatcar  2. 

After  this  group  of  oars  was  loaded,  the  make  up  v/as  transferred 
through  the  switohback  to  track  No  3»  the  loaded  flatcars  were  coupled 
to  flatcar  1,  while  the  empties  were  again  brought  over  to  track  No  5. 
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At  tMs  time,  flatcars  9  through  13  were  loaded,  with  two  teaks  placed 
on  flatcar  9  (Pig.  3). 
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Pig.  2:  Plat  car  loading  diagram,  first* 

a  -  “facing"  ‘brake  platforms 
b  *  ^leading"  brake  platforms 
o  «  62«t on  flatcars 
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Pig.  3:  Make  up  diagram,  second  group* 
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Pig.  4s  Platoar  loading  diagram,  third. 

Upon  completing  the  loading  of  the  second  group  of  cars,  the  make 
up  was  again  transferred  to  track  Ho  3  and  flatcars  9  through  14  and 
all  of  the  box  cars  were  uncoupled,  while  empty  flatoars  15  through  22 
of  the  third  group  wore  brought  up  to  the  end  loading  ramp.  In  loading 
this  group,  two  tanks  were  loaded  on  flatcar  15  (Pig.  4).  On  track  Ho  3> 
one  tank  each  were  driven  off  of  flatcars  2,  9,  and  15  to  flatcars  1, 

8,  and  14  respectively,  while  the  vehicles  were  placed  over  the  coupled 
flatcars.  She  make  up  ox  the  train  came  to  an  end  at  the  ssuae  time  as 
the  loading. 

A  few  words  about  the  loa&isig  of  the  two  medium  tanks  onto  the 
62-ton  four-axle  flatcar. 


Hot  more  than  1  ton  per  axle  is  permitted  by  the  technical  condi¬ 
tions  of  overload  on  suoh  flatcars.  Under  our  loading  method  it  came 
to  approximately  2.25  tons.  As  experience  has  shown,,  in  the  switching 
of  such  flatcars  at  a  speed  of  5  km/hr,  no  damage  was  incurred  by  the 
under  carriage  of  the  rolling  3toek  or  the  upper  portion  of  the  track 
type  II  a  rails). 

'Ms  method  of  loading  echelons  with  heavy  equipment  is  also  suit¬ 
able  in  using  limited  length  side  loading  platforms.  Proa  out  point  of 
view  it  oan  be  recommended,  for  operation  under  complex  conditions. 
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cooling  syotom  i 3  blown  out  with  compressed  air,  tho  liquid  preserva¬ 
tive  groaao  in  thon  punpod  through  the  oystoxa  and  drainod  off.  Outside 
ouriaoos  oro  greaood  with  a  brush  or  a  sprayer.  In  this  manner.  when ' 
upinj  tho  preservation  of  mechanisms  is  practioally  identical  to 
unoxr  proparation  for  operation  with  a  pimping  through  the  oil  system 
as  roquirod  by  maintonanco  instructions.  In  preserving  noohaai sms 
during  thoir  operation.  tho  oil  systom  is  placed  into  a  state  of  preser¬ 
vation  vdthout  any  additional  operations. 


All  shipboard  toohnical  equipnont  pro  servo  d  vrith  greases  K-17, 
K~±7n,  and  HG-203B  wore  preserved  under  normal  conditions  in  aooordanee 
v/ith  thoir  storage  rules  aboard  ships  and  in  ITavy  depots.  However,  ZD 6 
and  K-150  internal  combustion  engine 3  were  preserved  by  the  "working11 
method  vrith  ZhliS.  They  were  stored  in  boxes  under  an  overhang.on  open 
areas,  while  the  air  temperature  varied  from  +31,2°  0  to  -2778°  Cf  while 
tho  average  relative  humidity  exooaded  80^. 

Undor  those  conditions,  the  NG-2033  grease  lost  its  initial  con¬ 
sistency  aftor  18-20  months.  It  aooumulated  in* the  crank  oases,  in  the 
pockots  of  tho  internal  combustion  engine  heads,  in  the  oil  drain  lines 
and  othor  places.  A  solid  deposit,  at  times  adhering  to  the  metal, 
formed  on  tho  surface.  After  the  removal  of  the  grease,  dark  spots 
wore  observed  to  havo  formed  in  a  number  of  places.  Thickened  clumps 
eloeged  tho  oil  linos  consequently  in  depr e servation  it  was  necessary 
to  completely  disassemble  the  engine. 

This  is  the  way  matters  stood  v/ith  the  ZD6  internal  combustion 

engines. 

Tho  internal  combustion  engines  had  to  bo  oompletoly  disassembled 
in  order  to  determine  tho  state  of  tho  Inner  surfaoes.  Inspection 
3howod  that  all  oavitios  and  separators  of  tho  orank  shafts  wore  clogged 
with  a  rosin  formation  thiokenod  grease.  The  inner  surfaces  of  tho 
crank  oasos  wore  oovered  with  a  thiokened  grease,  tho  openings  of  tho 
rocoiving  ocreons  of  the  oil  drain  pumps  were  ologgod.  In  the  preser¬ 
vation  of  cylinders,  the  KG-203B  grease  separated  into  flakes  and  thick¬ 
ened  on  tho  bottoms  of  the  pistons.  It  was  removed  by  hot  oil  washing, 
steam,  and  diesel  fuol.  After  the  washing,  tho  engines  wore  assembled 
chocked  in  operation  for  an  hour.  After  inspecting  the  filters  after 
operation,  it  was  found  that  the  screens  of  the  erude  cleaning  elements 
wore  ologgod  v/ith  solid  clumps  of  ITG-203B  grease  which  would  not  dis¬ 
solve  in  diosol  fuol. 


In  this  way,  orrporionce  chov/od  that  the  use  of  HG-203B  grease  is 
not  feasible  for  tho  preservation  of  internal  oombustion  engines. 

Tho  operating  tosto  of  this  groaso  wero  thon  continued  only  for 
ports  of  tho  main  goarod  turbine  units.  An  inspection  and  review  of  the 
mechanisms  showed  that  clumps  formed  in  tho  areas  of  grease  accumula¬ 
tion.  Clumps  of  a  blaok  color,  which  dissolve  in  heated  turbine  lubri¬ 
cant,  wore  discovered  in  tho  lowor  part  of  tho  proosuro  cavity  of  the 
GTS  A  bearings  (tur'oino  and  roduccr)  ospocially  in  the  bearings  of  tho 
second  stage  wheels.  In  turning  the  GTZA  180  ■,  a  solid  band  of  thiokened 
grease,  30-40  mm  in  width,  was  found  to  havo  formod  along  the  entire 
length  of  tho  stern  journal  of  the  shaft  of  tho  second  stage. 

But  when  tho  K-17  and  K-17n  greases  v/ero  used,  no  formations  wore 
found  during  tho  entire  testing  period  and  thoir  us©  was  permitted  in 
tho  preservation  of  olootromochanloal  equipment  for  all  types  of  ships 
and  auxiliary  vossol3  of  the  Havy.  The  question  arose' on  determining 
the  periods  of  thoir  preservative  action,  and.  finally,  it  was  necessary 
to  soloct  the  best  for  tho  preservation  of  shipboard  gear. 

It  should  bo  mentioned  that  by  their  protective  properties,  the 
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I£-17  and  IC-17n  groasoo  gave  identical  results.  They  ensured  a  depend¬ 
able  protection  of  tho  presorved  “surfaces  for  a  four-year  period  in  the 
storage  of  technical  equipment  aboard  ships  or  in  depots. 

Shore  was  no  oorroaive  damage  noticed  on  any  of  the  preserved  sur¬ 
faces)*  She  grease  retained  its  initial  oonsistenoe  on  the  innor  sur¬ 
faces  (shaft  nocks- of  the  turbine  mechanisms,  orank  shafts  of  internal 
combustion  engines,  elements  of  tho  fuel  apparatus,  Jets,  ete.).  A  thin 
and  solid  transparent  layer  was  observed,  The  E-lyn  grease  aoquired  a 
luotorloss  hue  on  the  outside  surfaoes  and  a  dark  brown  oolor  in  areas 
of  accumulation;  a  deposit  of  sodium  nitrate  was  observed  on  the  pre- 
aorvod  surfaces. 


There  is  rnuoh  equipment  under  the 
head  of  the  POL  depot,  Master  Ser¬ 
geant  reenlisted  servioe  D.  Gladkikh. 
But  the  able  specialist  successful 
carries  out  his  tasks.  He  is  aided 
in  this  by  his  outstanding  knowledge 
of  his  v;ork,  his  industrlousnoss,  and 
his  great  work  know-how.  Behind  com¬ 
rade  Gladkikh  lie  25  years  of  ser¬ 
vioe  in  tho  Armed  Poroes.  No  wonder 
he  is  honored  as  one  of  the  best 
specialists  in  the  fuel  supply  sex— 
vioe. 


In  order  to  dotoroine  the  state  of  preservation  of  the  inner  sur¬ 
faces  of  an  ongine  and  their  state  of  lubrioaticn,  a  complete  disassemb¬ 
ly  had  to  bo  made  of  tho  ZD6  engine  preserved  by  the  "work  through”  me¬ 
thod  with  K-17  grease  and  the  K-15C  engine  preserved  with  K-17n  grease. 
Tho  surface  of  tho  metal  could  be  seen  everywhere  through  the  layer  of 
groaco.  Ho  flaking  or  scaling  of  groase  from  the  preserved  surfaces  was 
noticed  and  the  groano  retainod  lt3  initial  oonsistenoy  in  small  gaps. 

In  areas  of  K-17n  grease  accunulatiozi  (engine  orank  case,  bearings,  oil 
oavitloo,  otc.)  on  tho  prosorvod  curfaoea,  there  was  a  layer  of  sodium 
nitrate  in  tho  form  of  an  oily  suspension. 

Two  other  ZD6  raid  K-150  engines  prosorvod  with  K-17  and  K-17n 
greases  respectively  and  stored  for  a  period  of  4  years  wore  eheckr.d  un¬ 
der  operation  without  preliminary  disassembly.  The  tests- wore  conducted 
in  ali  operating  modes  for  the  following  periods*  the  ZDS  engine  for 
50  hours  and  tho  K-150  Gngino  for  10  hours.  They  were  disassembled  af¬ 
ter  this.  Nothing  was  notiood  worth  commenting  on  on  the  state  of  the 
surfaces.  The  piston  and  oil  remover  rings  wore  movable  and  the  pistons 
wore  clean r  The  K-17  and  K-17n  greases  were  completely  removed  from 
all  of  the  surfaces  (washed  off  by  the  circulating  oil;. 

Experience  has  shown  that  internal  combustion  engines  preserved 
with  K-17  and  K-17n  greases  can  be  put  into  operation  after  a  4-year 
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cooling  system  is  blown  out  ’.Ith.  compressed  air,  the  liquid  preserva¬ 
tive  g?0B??Q  i«  then  pyuapad  tayfiugh.  the  system  grid  drained  off.  Outside 
surfaces  are  greased^with  a  brush  or  a  sprayer.  In  this  manner,  when 
using  ZhKS  the.  preservation  of  mechanisms  is  practically  identical  to 
their  preparation  for  operation  with  a  pumping  through  the  oil  system 
as  required  by  maintenance  instructions,  In  preserving  mochanisms 
during  their  operation,  the  oil  system  is  placed  into  a  state  of  preser¬ 
vation  without  any  additional  operations, 

9 

AH  shipboard  technical  equipment  pro served  with  greases  K-17, 
K~17n,  and  NG-203B  were  preserved  under  normal  conditions  in  accordance 
with  their  storage  rules  aboard  ships  and  in  ITavy  depots.  However,  ZD6 
and  K-150  internal  combustion  engines  were  preserved  by  the  “working” 
method  with  ZMS.  They  wore  stored  in  boxes  underran  overhangfton  open 
areas,  while  the  air  temperature  varied  from  +31*2V  0  to  -27.8  0,  while 
'  the  average  relative  humidity  exceeded  S0£. 

4 

Under  these  conditions,  the  NG-203B  grease  lost  its  initial  con¬ 
sistency  after  18-20  months,  St  accumulated  in*  the  crank  cases,  in  the 
pockets  of  the  internal  combustion  engine  heads,  in  the  oil  drain  lines 
and  other  places,  A  solid  deposit,  at  times  adhering  to  the  metal, 
formed  on  the  surface.  After  the  removal  of  tho  grease,  dark  spots 
wore  observed  to  have  formed  in  a  number  of  places.  Thickened  clumps 
clogged  the  oil  linos  consequently  in  depreservation  it  was  necessary 
to  completely  disassemble  the  engine. 

This  is  the  way  matters  stood  with  the  ZI>6  internal  combustion 
engines. 

The  internal  combustion  engines  had  to  be  completely  disassembled 
in  order  to  determine  the  state  of  tho  inner  surfaces.  Inspection 
.showed  that  all  eavities  and  separators  of  the  crank  shafts  were  clogged 
with  a  resin  formation  thickened  grease.  She  inner  surfaces  of  tho 
crank  oases  wore  covered  with  a  thickened  grease,  the  openings  of  the 
raoeiving  screens  of  the  oil  drain  puajSs  were  clogged.  In  the  preser¬ 
vation  of  cylinders,  the  KG-203B  grease  separated  into  flakes  and  thick¬ 
ened  on  the  bottoms  of  the  pistons.  It  was  removed  by  hot  oil  washing, 
steam,  and  diesel  fuel.  After  the  washing,  the  engines  were  assembled 
checked  ifc  operation  for  an  hour.  After  inspecting  tho  filters  after 
operation,  it  was  found  that  the  screens  of  the  crude  cleaning  elements 
were  ologged  with  solid  ©lumps  of  2KJ-203B  grease  whioh  would  not  dis¬ 
solve  in  diesel  fuel. 

* 

In  this  way,  experience  showed  that  the  use  of  HG-203B  grease  is 
not  feasible  for  the  preservation  of  internal  combustion  engines. 

The  operating  tests  of  this  grease  were  then  continued  only  for 
parts  of  tho  main  geared  turbine  units.  An  inspection  and  review  of  the 
mechanisms  showed  that  dumps  formed  in  the  areas  of  grease  accumula¬ 
tion.  Cluap°  of  a  black  color,  whioh  dissolve  in  heated  turbine  lubri¬ 
cant,  were  discovered  in  tho  lower,  part  of  the  pressure  cavity  of  the 
GTZA  bearings  (turbine  and  reducer)  especially  in  the  bearings  of  the 
second  stage  wheels.  In  turning  the  GTZA  180  ,  a  solid  band  of  thiokened 
grease,  30-40  mm  in  width,  was  found  to  have  formed  along  the  entire 
length  of  tho  stem  journal  of  the  shaft  of  the  second  stage. 

But  when  the  K-l?  and  K-I7n  greases  were  used,  no  formations  were 
found  during  the  entire  testing  period  and  their  use  was  permitted  in 
the  preservation  of  electromechanical  equipment  for  all  types  of  ships 
and  auxiliary  vessels  of  the  KavyV  The  question  arose' on  determining 
the  periods  of  their  preservative  action,  and.  finally,  it  was  necessary 
to  select  the  best  for  the  preservation  of  shipboard  gear. 

It  should  be  mentioned  that  by  their  protective  properties,  the 
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K-17  and  K-17n  greases  gave  identical  results.  They  ensured  a  depend¬ 
able  protection  of  the  preserved  Surfaces  for  a  four-^ear  'o^riod  in  th« 
storage  of  technical  equipment  aboard  ships  or  in  depots. 


There  was  no  corrosive  damage  noticed  on  any  of  the  preserved  sur¬ 
faces.  She  grease  retained  its  initial  consistence  on  the  inner  sur¬ 
faces  (shaft  necks -of  the  turbine  mechanisms,  crank  shafts  of  internal 
combustion  engines,  elements  of  the  fuel  apparatus,  ^eta,  etc.).  A  thin 
and  solid  transparent  layer  was  observed.  The  &-17n  grease  acquired  a 
lusterless  hue  on  the  outside  surfaces  and  a  dark  brown  color  in  areas 
of  accumulation;  a  deposit  of  sodium  nitrate  was  observed  on  the  pre¬ 
served  surfaoes. 
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There  is  much  equipment  under  the 
head  of  the  POL  depot.  Master  Ser¬ 
geant  reenlisted  service  2).  Gladkikh. 
But  the  able  specialist  successful 
carries  out  his  tasks.  He  is  aided 
in  this  by  his  outstanding  knowledge 
of  his  work,  his  Industriousness,  and 
his  great  work  know-how.  Behind  com¬ 
rade  Gladkikh  lie  25  years  of  ser¬ 
vice  in  the  Armed  forces.  Ho  wonder 
he  is  honored  as  one  of  the  best 
specialists  in  the  fuel  supply  ser¬ 
vice. 


In  order  to  determine  the  state  of  preservation  of  the  Inner  sur¬ 
faces  of  an  engine  and  their  state  of  lubrication,  a  complete  disassemb¬ 
ly  had  to  bo  made  of  the  2B6  engine  preserved  by  the  “work  through^  me¬ 
thod  with  K-17  grease  and  the  K-15C  engine  preserved  with  &»17n  grease. 
The  surface  of  the  metal  could  be  seen  everywhere  through  the  layer  of  - 
grease.  Ho  flaking  or  scaling  of  grease  from  thv  preserved  surfaces  was 
notioed  and  the  grease  retained  its  initial  consistency  in  small  gaps. 

In  areas  of  K-X7n  grease  accumulation  (engine  crank  case,  bearings £  oil 
cavities,  etc.)  on  the  preserved  surfaces,  there  was  &  layer  of  aodjUza 
nitrato  in  the  form  of  an  oily  suspension. 

Two  other  ZDS  and  IC-150  engines  preserved  with  '2-17  and  K«l?n 
greases  respectively  and  stored  for  a  period  of  4  years  w^rs  chocked  un¬ 
der  operation  without  preliminary  disassembly.  The  tests- were  conducted 
in  all.  operating  modes  for  the.  following  periods*  the  2336  engine  for 
50  hours  and  the  2-150  engine  for  10  hours.  They  were  disassembled  af¬ 
ter  this.  Nothing  was  notioed  worth  commenting  on  on  the  state  of  the 
surfaoes.  The  piston  end  oil  remover  rings  were  movable  and  the  pistons 
were  clean.  The  2-17  and  2~l7n  greases  wore  completely  removed  from 
all  of  the  surfaoes  (washed  off  by  the  circulating  oil}# 

Experience  has  shown  that  internal  combustion  engines  preserved 
with  2-17  and  £-X7n  greases  can  be  put  into  operation  after  a  4-yesr 
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period  of  storage  through  their  normal  readying  for  operation  without 
carrying  out  any  depreservation  activities.  * 

it,  «<•  poaeitti- 

77,u  ■'.a  77.4  T'77 — *  *-*'»*"•  vj/wAttOAuxi  wa  xiibemaj.  oonDustion  engines 

Preservative  greases.  They  were  run-teotod  with  this  in  mind 

In  Par^cu^*a2’»  the  K*-17n  grease  was  used  for 
chocking  engine  K— 150 1  diesel-compressor  UK— 2  j  electric  compressor  EE 
7.5-1,  and  M7  6*«ase  for  engines  ZDS,  K-ISO^  DE-2  and  others. 

«.+^^Sefi2noa  ?ss  s^ov/?  that  X-17  and  E-l?n  can  he  used  for  preser¬ 
vation  of  internal  combustion  engines  by  the  "working"  method,  and  if 
5horJ“term  worlcins  process.  -An  even  lengthier  Storage 
period  has  been  found  for  tne  greases.  Thus,  if  GOST  10877-64  estab«- 
lishes  the  storage  life  of  E-17  grease  as  two  years  v/hen  kept  in  sup¬ 
plier  built  containers,  in  actual  praotioe  it  was  found  that  neither 
grease  had  any  of  its  physico-chemical  indices  even  after  a  three-year 
storage  period;  They  corresponded  to  the  technical  requirements  for 
their  delivery.  Their  proteotlve  properties  were  also  retained. 

However ,  further  checking  showed  that  X— 17  grease  had  higher  o per 
atlng  qualities.  Its  stability  was  retained  during  a  period  which  t 

affl  111  “*“0^  ■»*  »*«a»  of  oqulsmwrt 
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REPAIRING  FOOD  SUPPLY  SERVICE  EQUIPMENT 


Eng.  Lt.  Col.  IT.  Kalyuzhnov 

It  ia  not  a  simple  matter  to  ably  organize  the  repair  of  food  sup¬ 
ply  service  equipment  and  constantly  maintain  it  in  a  model  condition, 
it  roquirea  much  effort  and  many  worrios.  A  oertain  know-how  in  the 
solution  of  this  problem  has  boon  acoumulated.in  -nur,  district.  V7e  would 

Ilk q  totujLl  you  about  It.  i  m «•  ?  ’ 1 


v/hat  ia  the  essence  of  this  method?  It  is  that  the  repair  of  me¬ 
chanisms  and  units  is  broken  down  into  assemblies.  The  work  on  each 
assembly  is  done  by  a  produotion  brigade  or  teaa1  and  eaoh  worker  in  it 
is  assigned  to  a  specific  operation, 
gado  (team)  to  the  assembly  line. 


iae  or  xoam,  ana  eaoa  worjeer  xn  ir 
The  assemblies  move  from  the  bri— 


The  assemblies  are  manufactured  and  assembled  in<tthe  shop,-ilte‘ 
flow  process  aooerding  to  the  technologyij^llj&^bmbHhg'th-e/  'item1,  iror 
instance,  tonne  arc  placed  in  sequence  along  the  field  IdLtohen  repair 
flow:  assombly-diaassombly  of  motorized  field  kitohen  hitohes,  removal 
of  sheet  motal,  pressing  and  bending,  eleotrio  welding,  fumaoe  removal, 
processing  and  readying  the  food  cooking  kettles,  asaombly  and  painting. 
In  addition,  the  flow  line  also  has  specialized  brigades  of  lathe  ppa»- 
ators,  iron  workers,  and  carpenters  wh|bc^*,ptrp?tt'dA' th*  te&aa 'with  items 
for  the  appropriate  assemblies. 

Going  over  to  this  method  of  repair  has  permitted  us  to  make  a 
more  rational  plaoemont  of  the  workers  with  a  consideration  of  their' 
specialties  and  qualifications,  a  better  use  of  lathes  and  equipment, 
and  raioo  the  lovol  of  produotion.  In  the  final  result,  all  of  this  has 
significantly  raised  labor  productivity  and  decreased  work  coats.  There 
has  been  a  sharp  oeosation  of  non-produo tivo  expenditure  of  time,  the 
shops  have  begun  to  work  rhythmioally,  and  produotion  areas  have  been 
freed  which  has  made  it  possible  to  ins 
rejects  have  decreased  considerably. 


Usually,  major  and  intermediate  repair  of  kitohen  teohnologi cal, 
thermal,  and  refrigerating  equipment  has  been  handled  in  the  meohaniorjl 
unit  repair  shop  of  tho  food  supply  service.  Our  shop  is  a  small  enter¬ 
prise  with  a  differentiated  division  of  labor  based  on  the  unit-flow  me¬ 
thod  of  repair  work  organization. 


stall  new  inaohinery  and,  finally, 
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This  method  is  also  used  by  us  In  the  manufacture  of  new  products. 

But  it  is  not  always  economically  feasible  to  sond  the  items  over 
to  tho  district’s  shop.  For  example,  it  seems  to  us  that  it  makes  more 
sonse  to  repair  scales,  small  IdLtchon  teohnologioal  equipment,  the  main¬ 
tenance  of  refrigeration  equipment,  motorized  kitchens  and  other  equip¬ 
ment.  Not  only  is  a  savings  effect  realized  but  it  ensures  continuous 
operation  of  the  equipment  whioh  is  very  important  when  there  are  no 
replacement  parts. 

Routine  maintenance  and  partial  third  echelon  maintenance  is  or¬ 
ganized  along  two  lines:  by  tho  foroes  and  means  of  the  military  ohasti 
themselves  and  by  specialized  mobile  brigades  of  the  repair  shop. 

Cur  Gistric  t's  repair  shop  has  a  mobile  repair  brigade  consisting 
of  4-5  specialists.  It  includes:  a  scales  master  oraftsman,  refrigera¬ 
tion  equipment  mechanio,  an  electric  welder,  two  metal  workers,  Eaoh 
of  the  workers  has  2-3  related  specialties.  Thus,  one  of  the  metal 
workers  usually  has  a  painter's  spooialty  while  the  other  has  that  of 
a  tinsmith.  The  brigade  is  assigned  a  vehicle  and  equipped  with  tools, 
noooosary  materials,  and  spare  parts. 
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podr J£lo!£yf ^fono' o??ho 

service  (warehouse,  mechanized  field  hntm-nv0=1w +«v!°  ^°0<i  supply 

equipment  roqulrins  mj  “ 

^  ^  brigade  and  sent  by  the  supply  and  ..rvlce  pepsonasl  bo  aba 

repair  shop  for  repair  under  fixed  oonditiona.  P  nnel  t0  tho 

+^e+v epa^r  usually  does  not  avoid  the  military  ohaati  looated 

c_ooo  to  tho  garrison  whore  it  operates, 

Poriodioally,  the  mobile  brigade  repairs,  services,  and  rebuilds 
bho  technical  means  being  used  and  stored  at  the  district  food  ware- 

iiOuSo  6  0 

Tho  mobile  brigades  are  popular  among  the  trooo3  and  now  thero  is 
them  organizationally  and  assigning  them  repair  trucks 
outfitted  .with  equipment  and  tools.  It  would  also  be  foasible  to  re¬ 
examine  the  authority  of  the  shops  for  the  purpose  of  their  exoansion 

Should  be  given  the  authS'tytoaJSop? 
the  military  ohasti  for  the  manufacture  of  individual  ite's  of  equipment 
required  for  the  noeds  of  the  food  supply  service, 

Military  logistics  personnel  are  well  aware  how  difficult  it  is  at 
cimos  to  place  orders  for  the  manufacture  of  non-standard  items  or  de- 
vrc®° . ^or  the  kitohens  and  mess  halls,  the  warehouses,  and  tho  food  nnd 
clothing  supply  points  with- the  civilian  repair  shops  and  plants.  But 
the  repair  shops,  as  a  rule,  oannot  oarry  out  such  work  since  thev  are 
non-planned  and,  consequently,  are  not  provided  with  products  and  mate¬ 
rials,  5y  presenting  the  shops  with  even  broader  produo tive  Indepen¬ 
dence  in  planning  repair  volume  and,  if  evon  partially,  in  the  oanufac- 

°^l0«  «4ulpment  on  the  basis  of  direct  orders  from 
tne  ohasti  will  strengthen  their  oontaot  with  the  troops,  will  improve 
oho  state  of  repair  work  and  this  will  facilitate  an  extension  of  the 
service  life  of  this  equipment  and  eeve  money  and  materials.  No  doubt 
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Repair  shop  metal  worker  0,  Cha- 
ban  aligns  a  thermos  on  the  lathe 
built  by  the  rationalizers. 
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**11  of  this  tuk#ii  together  v/iil  have  a  positive  effect  on  the  condition 
of  the  service .  2ho  central  supplying  agencies,  however,  will  have  to 
support  tho  repair  shops  in  their  plan^ordera  with  necessary  aateriala 
ana  spare  parts  for  fulfilling  troop  requests, 

A  few  words  on  the  organization  of  repair  and  the  operation  of  the 
equipment  of  the  food  supply  service  in  the  military  ohasti. 
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Routine  maintenance  and  the  technical  maintenance  of  the  service's 
equipment  in  a  num oar  of  military  chasti  in  our  distriot  is  organised  "by 
the  ehiof  of  the  food  supply.  They  are  partially  fulfilled  by  the  motor 
vohiclo  repair  3hops  and  tho  armament  repair  3hops,  while  light  main¬ 
tenance  is  frequently  done  by  tho  cooks  thomoelves.  In  particular,  this 
io  tho  way  natters • stand  there  where  officer  Kashin -is  in  charge  of  food 
supply.  As  a  rulo,  howovor,  the  quality  of  such  servioe  and  repair  does 
not  meet  the  required  standards  as  it  is  limited  to  greasing  and  paint¬ 
ing  of  equipment.  Tho  servicing  of  equipment  by  non-!3yO  metal  worker 
oloetrician3  also  did  not  justify  itself.  The  faot  is  that  these  people 
usually  carry  out  many  other  duties  eonnocted  with  the  servicing  of  sev¬ 
eral  models  of  equipment  and  armament  therefore  they  have  little  time 
loft  for  the  sorvicing  of  the  food  supply  servioe  equipment.  Yes,  and 
even  tho  podrazdelenlya  commanders  look  upon  it  as  secondary. 

At  the  same  time,  the  technical  outfitting  of  the  food  supply  ser¬ 
vice  ia  constantly  growing.  Now,  nearly  every  chast'  operates  and 
stores  hundreds  of  items  of  various  equipment.  These  are  field  kitchens, 
boilers,  olootro- thermal,  technological, -  and  refrigeration  equipment, 
special  vehicle  bodies  for  food  delivery,  water  tankers,  demountable 
containers,  tents,  and,  in  some  chasti,  the  means  of  field  baking,  elec¬ 
tric  power  plants,  and  many,  many  others.  All  of  this  equipment  re¬ 
quires  constant  maintenance  and  timely  repair,  Ih±3  is  why  life  de¬ 
mands  that  oach  military  ohast*  would  have  metal  worker-electrioians 
for  the  operation  and  maintenance  of  the  teohnioal  means  under  the  ju*** 
risdiction  of  the  food  supply  ohief .  Their  training  can  be  organized, 
for  example,  at  the  distriot  oooks  sohool3  using  soldiers  of  the  first 
year  of  service. 

As  exporionoe  teaoheo,  it  is  diffioult  to  carry  out  repair  work 
unless  well  supported  with  materials,  especially  spare  parts.  For  sev¬ 
eral  years  now  we  have  oentrally  manufactured  in  the  district's  repair 
shop  tho 30  items  which  wear  out  the  quiokest,  primarily  those  from  the 
field  kitchens  and  thermoses.  Then,  those  items  are  provided  to  the 
military  chasti  and  subsequently,  the  repairs  are  hardly  more  than  a 
replacement  of  the  unusable  and  worn  out  parts. 

In  the  repair  shops,  however,  it  is  only  possible  to  manufacture 
just  a  limited  listing  of  spare  parts,  consequently  the  time  has  oone 
to  organize  a  planned  and  centralized  delivery  of  assemblies  and  spare 
parts  from  among  those  supporting  the  requirements"  of  the  troops  and 
the  repair  shops. 

Such  aro  our  views  on  organizing  the  repair  of  equipment  and  ao~ 
oessoides  of  the  food  supply  service  based  on  the  work  experience  of 
our  district's  repair  personnel. 


J-1846 


no 


FIELD  M  A I  NT  ENANC  £  OF  MOTOR  VEHICLES 

Lt.  Col.  (Reserve)  L.  Shakhnoviel 

-  The  mobile  servicing  ramp  (Model  PE-5),  developed  by  the  techno¬ 

logical  design  bureau  of  the  Khar'kov  Motor  Transport  Directorate,  is 
designed  for  the  technical  inspection  and  maintenance  under  field  con- 
oitxons  of  the  GaZ  and  ZIL  type  motor  vehicles.  Xt  is  transported  on  a 
single-axle  trailer,  by  a  2IL-150  vehicle  using  a  special  Pitching  device. 

The  loan  capacity  of  the  service  ramp  is  5  tons  when  set  on  sup¬ 
ports.  Its  overall  length  in  the  travelling’position  without  drive— on 
romps,  is  5920mm,  10,420mm  in  the  working  position,  and  it3  width  is 
2400mm.  Its  height  is  1050mm  across  the  rear  wheel  working  area.  The 
track  width  of  the  wheel-guard  rails  is  1000mm  and  the  width  of  the  cart 
track  is  060mm.  The  service  ramp  weighs  2500kg  in  a  travelling  position. 

Changing  the  service  ramp  from  a  travelling  position  to  an  operating 
requires  15  minutes  and  15-20  minutes  for  the  reverse.  This  is  done  by 
4-5  men.  The  vehicle's  front  axle  is  suspended  on  a  sliding  bar  or  a 
cart. 


The  chassis  of  the  mobile  service  ramp  is  made  from  the  frame  of 
a  surveyed  ZIL-5  or  ZIL-150  vehicle,  with  the  rear  axle  housing  with  hubs 
and  wheels,  (lest  reducing  gear),  springs,  and  suspensions.  A  hitching 
device,  of  a  single-axle  type  with  front  support,  is  welded  on  to  the 
front  part  of  the  frame.  The  reducing  gear  and  differential  axle  are 
removed  from  the  rear  axle  housing;  the  hubs  are  covered  with  flanges 
attached  to  them  by  three  bolts;  and  the  rear  springs  and  the  spring  loads 
are  greased  and  tightened  by  the  clip  nuts. 

Four  sets  of  motor  vehicle  wheels  —  7.5-20,  34x7,  or  210-20  —  are 
used  for  the  rervice  ramp.  Stability  during  work  is  obtained  by  one  front 
and  two  rear  supports.  The  front  support  is  hinge-attached  to  the  chassis 
frame.  It  is  secured  in  the  working  position  by  locking  pins  inserted 
into  the  upper  opening  of  the  arm  and  bracket.  The  supports  are  add¬ 
itionally  secured  by  cross  braces. 

The  service  ramp  may  be  moved  manually.  For  this  purpose  the  for¬ 
ward  support  has  a  wheel  which  can  be  moved  up  or  down  by  a  vertical 
screw  and  can  be  turned  360  degrees  around  the  vertical  axis.  In  the 
travelling  position,  the  front  support  is  placed  under  the  chassis  frame 
and  secured  by  a  locking  device.  The  welded  service  ramp  frame  is  con¬ 
structed  from  No.  16  channel  iron  and  No.  5  and  6  angle  iron. 

A  movable  cart  is  placed  on  the  directing  longitudinal  frame 
members  and  used  to  overhang  the  front  axle.  Its  load  capacity  is  4  tons. 
A  sliding  bar  type  arrangement  may  also  be  used  for  this. 

The  rear  frame  supports  are  raised  along  the  directional  frame  mem¬ 
bers  and  secured  by  pins.  The  supports  have  screws  to  adjust  the  height 
of  the  service  ramp  sections.  Vehicles  are  driven  up  onto  the  service 
ramp  along  Inclined  drive-on  ramps.  These  are  constructed  from  No.  10 
channel  iron  and  No.  6  angle  iron  or  from  No.  18  channel  iron  with  one 
side  cut  off.  The  drive-on  ramps  are  interconnected  by  cross  pieces  to 
provide  rigidity.  The  stability  of  the  drive-on  ramps  is  ensured  by  four 
hinged  supports.  The  service  ramp  accessories  includes  a  lean-to  ladder 
and  a  sliding  bar  return  mechanism.  The  drive  leaves  the  cab  by  means  of 
the  ladder  and  can  independently  perform  required  engine  adjustments. 
Rollers,  25mm  in  diameter  are  used  for  the  movement  of  the  sliding  bar. 

Aiiy  wwiGlr.g  operations  to  be  performed  in  the  assembly  of  the  service 
ramp  are  done  electrically  (D-42A  electrode). 
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The  rear  supports  are  made  from  Ko*  10  channel  iron,  the  t.ont  and 
rear  support  screws  have  a  thread  diameter  of  44mm  and  a  thread  pitch  of 
8mm, 


Travelling  service  ramp:  1-chassis;  2-front  support;  3-rear  <gj 
support;  4-inclined  drive-on  ramps;  5— hinged  supports;  6— cross 
members;  7-sliding  bar;  8-rollers;  9-arrester  drive;  10-  »~4 

arrester;  11-arrestor  rollers;  12-hitching  device, 

The  drive-on  limiter  is  installed  on  the  right  platform  of  the 
service  ramp.  The  sliding  bar  is  made  from  V  and  3/4"  diameter  P^P®* 

The  inclined  drive-on  ramp  and  platform  decking  is  made  from  50mm  -nicx 
boards.  There  is  an  automatic  vehicle  control  mechanism  which  sets  the  W 
vehicle  in  the  necessary  position  on  the  service  ramp.  It  consists  of 
free-moving  rollers.  50mm  in  diameter  and  550mm  in  length,  and  a  60mm 
diameter  390mm  long  arrester  roller,  a  vehicle  movement  arrester  and  an  ^  ^ 
arrester-drive.  Prior  to  driving  the  vehicle  onto  the  service  ramp,  the 
arrester -drive  quard  is  in  its  original  vertical  position  and  the  limiter 
is  in  a  horizontal  one  which  does  not  hinder  the  movement  of  the  vehicle  * 
front  wheels.  Nc  ,  the  vehicle  drives  onto  the  service  ramp  as  it  does 
so,  the  right  frc.  c  wheel  depresses  the  guard  and  turns  it  90  degrees 
clockwise.  The  arrester,  rotating  around  the  axis  of  the  shaft  (through 
levers  and  traction),  sets  itself  into  a  vertical  position,  ^.s  the  rear 
right  wheel  of  the  moving  moves  over  the  free-moving  roller  uni-,  it 
pushes  against  the  arrester  roller  and  comes  to  a  halt  as  a  rest  ox 
the  frss  movement  of  the  right  wheal-  After  the  vehicle  stops,  a  wedge 
is  placed  under  its  left  rear  wheel.  The  vehicle  is  now  ready  for  in¬ 
spection  or  maintenance  work. 

In  driving  the  vehicle  off  of  the  service  ramp  (backwards),  the 
front  wheel  arrester  is  rotated  around  its  axis  90  degrees  counterclock¬ 
wise  thus  allowing  the  vehicle  to  be  moved  freely. 

Safety  precautions  must  be  followed  when  working  at  the  service 
ramp.  First  of  all,  the  vehicle  should  be  driven  onto  the  service  ramp 
only  under  the  supervision  of  the  technical  inspection  post  or 

mechanic  in  charge  of  the  inspection.  The  drive-on  and  drive-off  speed 
must  not  exceed  5km/hr.  It  is  essential  that  wedges  be  placed  under  the 
left  rear  wheels.  If  the  rear  axle  is  jacked  up,  the  operation  of  the 
transmission  must  not  be  inspected  with  the  engine  in  operation,  when 
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driving  onto  the  service  ramp,  the  front  axle  suspension 
4.ts  initial  rear  position*  It  is  absolutely  forbidden  t 
vehicle  onto  the  service  ramp* 


n  cart  must  be  in 
to  drive  a  loaded 


observing  all  of  these  conditions  guarantees  the  rapid  readying  of 
the  service  ramp  for  work  and  for  work  convenience  and  safety* 
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THBY  DEPENDED  THEIR  THESES 


Lt.  Col»  Bo  Golubkov 

Two  candidate  * s  theses  were  recently  defended  at  the  Military 
Academy  of  Rear  and  Transportation.  One  of  these  was  devoted  to  the  study 
of  the  possible  application  of  anode-streaming  chrome  plating  for  the 
restoration  of  motor  tractor  parts  and  raising  their  wear  resistance. 

Usinci  theoretical  research  and  laboratory-production  experiments,  its 
author f,  Efendiyev,  proved  the  feasibility  of  using  anode-streaming 
chrome  plating  in  motor  vehicle  repair  work.  The  thesis  develops  the 
optimum  parameters  and  conditions  of  anode-streaming  chrome  plating,  a 
nomenclature  of  motor  tractor  parts  to  be  chrome  plated,  and  a  description 
of  the  production  facilities  to  be  employed  in  this  work.  Convincing 
examples  are  given  to  support  the  feasibility  of  using  this  method  in  in¬ 
dustry  and  in  repair  work.  It  was  shown,  in  particular,  that  the  employ¬ 
ment  of  anode-streaming  chrome  plating  at  the  Leningrad  Kotor  Vehicle 
Repair  Plant  In  1966  provided  a  great  savings  in  the  major  overhauling  of 
600  engines. 

In  his  thesis,  comrade  P»  EyzXer  studied  some  methods  of  an  acceler¬ 
ated  determination  of  the  basic  properties  of  cohesive  soils  vfhich  is  an 
(important  task  in  studying,  designing,  and  building  roads,  airfields, 
and  various  engineering  works.  The  author  developed  several  methods  for 
determining  the  strength  and  deformation  properties  of  cohesive  soils, 
the  charateristics  of  their  friction  and  cohesion,  and  for  testing  of 
cohesive  soil  for  ccmpactlbility.  Unique  devices  and  adaptions  were  built 
through  which  one  can  practically  and  with  sufficient  accuracy  provide 
the  builders  with  the  characteristics  of  cohesive  soils,  ia  which  they 
are  interested  under  either  laboratory  or  field  conditions. 
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HCVJ  TO  ELIMINATE  BREAKS  IN  THE 

■  .Mk.AWft  '*m+m  AM  m<>M  a^ru*  4  «  Win*  An/Wff  T  *  /nn  A  f.  nti  Afntm  R» 

ur  Anc#  m*v»A4#  ^oa  vywi^w;*vj\»;mr«\*  v»ti 

Capt®  V.  Bcndarev 

The  synchronous  generator  has  lost  its  excitation®  The  cause? 

One  of  two:  either  a  break  in  the  windings  of  the  exciter-armature  or 
the  winding  has  become  disconnected  from  the  "rooster”  of  the  collector 
plates®  what's  to  be  done?  How  can  the  defect  be  eliminated?  In  tho 
not  too  distant  past  the  generator  would  have  been  removed  from  the  crane 
and  sent  to  a  special  chop®  If  there  was  no  replacement  generator  the 
crane  stood  idle® 

This  is  the  way  it  was.  Now  we  do  not  remove  the  generator  from 
the  crane®  We  eliminate  the  defect  by  removing  the  broken  sections  from 
operation® 

As  we  know,  the  winding  of  an  exciter-armature  is  a  wave  and  closed 
type.  In  the  event  of  a  wire  breakage  or  disconnection  from  the  collector 
plate  "rooster",  it  is  essential  to  locate  those  plates  between  which  the 
circuit  was  broken®  This  is  dene  with  a  megohmmeter  or  K-5?  pocket 
ohmmeter  by  checking  in  sequence  the  proper  circuit  operation  of  the  v/inding 
circuit  of  each  collector  plate®  If  the  exciter-armature  v/inding  section 
is  in  good  working  order,  there  will  be  very  little  resistance  v/hen  the 
collector  plates' are  shorted  by  the  megohrumoter  or  ohrumeter®  If  there 
is  a  break  in  the  section,  the  megohrumeter  or  ohrumeter  will  show  a  high 
reading® 

* 

Further,  a  colored  pencil  or  paint  is  used  to  indicate  those  collector 
slates  between  which  a  high  resistance  has  been  found,  then  by  soldering 
or  riveting  lead  or  aluminum  wires,  to  the  face  sides,  v/e  short  the  two 
plates.  Nov/,  having  removed  the  broken  section  from  operation,  we  again 
have  a  closed  circuit  of  the  armature  winding.  The  generator  then  renews 
its  excitation. 

v/hen  this  is  done,  the  exciter's  voltage  drop  is  very  small  and 
has  practically  no  noticeable  effect  on  the  generator's  operation.  In 
view  of  the  asymmetry  of  the  winding *s  branches,  only  a  slight  sparking 
of  the  exciter  brushes  is  noticed,  but  this  lies  within  the  permissible 
limits. 

In  the  event  generators  of  truck  cranos  K-104  and  K-52  become  in¬ 
operative,  only  2-2.5  hours  of  time  were  requlzred  to  locate  and  repair 
the  defects.  After  this,  the  craned  generator  was  in  operation  several 
hundreds  of  hours. 

This  method  may  be  recommended  for  the  rapid  and  temporary  operation 
of  the  KSA  73/4A  synchronous  generators  under  field  conditions.  Up  to 
five  sections  —  some  7%  of  the  total  number  —  may  be  excluded  from 
operation® 


«J*1846 


f  —  t?  — - 

WO^lVt  v«.  A«A|  liiUlWV 


The  heater-boilers  of  the  At-T  tracked  artillery  prims  movers  and 
BAT  engineer  vehicles  which  became  imoperative  because  of  a  leak  in  the 
front  or  rear  walls  of  the  core,  or  in  the  pipes  and  cylinder  are  not 
usually  replaced.  This,  of  course,  is  uneconomical  and,  in  addition  new 
boilers  are  not  always  on  hand  particularly  if  the  vehicle  heater  in  of 
an  early  type. 

We  repair  those  units  in  our  own  shops.  This  is  how  we  do  it. 

If  there  is  a  leak  in  the  rear  wall  of  the  core  (by  the  smoke  accumulator), 
the  smoke  accumulator  is  cut  away  by  means  of  a  hacksaw  or  gas  cutting 
torch  along  cross-section  AA  and  the  wall  is  coaled. 
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Heater-boiler:  Cross  Section  AA 

1-flange,  2-housing,  3~eylir.?er,  igsft 

4-bracket,  5-core,  6-bell  ’  £2 

7, 9-connecting  pipes,  8-smoke  E?P 

accumulator,  10-accessory  collar  '  WQ 

If  the  leak  is  detected  in  the  front  wall  of  the  sore  in  the  area  ^ 
of  collar  ''a”  then  it  suffices  to  cut  the  housing  along  cross  section  BB 
and  ff  (along  the  rear  wall  of  the  core),  remove  part  of  it  and  seal.  ftF?§ 
Elimination  of  a  leak  in  the*  area  of  collar  Mb”  requires  an  additional 
cutting  of  the  cylinder  along  cross  section  BB,  True,  this  cutting  is  C-e 
somewhat  more  complicated  because  the  cylinder  is  made  from  heat-resistant^ 
rusr-proof  steel. 

After  a  welded  bead  has  been  placed  on  the  front  wall  of  the  core,  td 
the  cylinder  is  sealed  around  the  perimeter  and  an  accessary  collar  is  F-"* 
out  in  place.  The  core  is  repaired  by  the  insertion  of  inserts  (pipes)  pgj 
with  subsequent  welding  around  the  face.  If  this  cannot  be  dene,  the  core*^ 
is  replaced* 

Heater-boiler  hermetic  sealing  is  checked  after  repairs*  T»y»  con¬ 
necting  pipes  are  closed  with  plugs,  the  system  is  filled  with  cooled 
water  and  a  pressure  of  0.5-0, 7  kg/sq«  cm,  is  applied  through  the  bell. 

Hermetic  sealing  of  the  core  is  checked  separately  from  the 
assembly  operation.  Repairing  s  heater-boiler  is  quite  complicated  and 
it  is  preferable  that  the  work  be  dorie  by  the  motor  vehicle  repair  shop 
specialists. 
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Sng.  Lt.  Col.  I.  Nesgovorov 

Locally  available  materials  are  frequently  used  to  expedite  rest¬ 
oration  of  highway  bridges}  timber  and  metal  (metal  constructions,  rails, 
pipes}*  Moreover  in  constructing  low  water  clearance  bridges,  various 
rolled  steel  items  may  be  used  not  only  for  the  span  structures  but  also 
for  the  bridge  pilings  (in  non-forested  areas).  However,  can  such  piles 
be  sunk  by  the  DB-45  and  DM-150  diesel-hammers  which  are  organic  to  the 
bridge  podrassdelenlya? 


We  conducted  tests  sinking  of  rolled  steal  piles  with  these  hammers. 
We  sank  2II-a  rails,  Ko.  18-I-beams  and  U-boams,  and  22-cra  diameter  wooden 
piles  to  the  same  into  a  heavy  dry  loam.  The  piles  were  S  meters 

long  and  weighed  110-170  kg.  The  time  requirement  for  sinking  the  metal 
piles  was  approximately  one-half  that  required  for  sinking  wooden  piles 
and  the  depth  of  their  sinking  was  cnly  10-1 5 %  greater. 


As  experience  showed,  the  DB-45  and  DM-150  diesel-hammers  may  be 
fastened  to  the  rolled  metal  piles  by  standard  chucks  which  come  with  the 
hammers.  To  attach  the  DB-45,  an  opening  has  to  be  burned  out  (or 
punched  through  with  a  rail  hole-punch)  under  the  king  bolt.  A  groove 
must  be  made  for  the  arresting  device  when  attaching  the  DM-150. 


The  locking  of  the  metal  pile  face  with  that  of  the  chuck  (to  safe¬ 
guard  the  chuck  pillow  against  damage)  must  satisfy  requirements  of  an 
even  distribution  of  the  shock  force  against  the  pillow.  Consequently, 
a  special  insert  --"cap1*—  must  be  used.  It  is  most  convenient  to  use 
wooden  holders  to  center  the  relied  metal  pile  in  the  chuck. 

W««w 

The  pile  head,  rolled  metal  piles  whose  cross-section  is  greater  CS. 
than  the  chuck,  should  be  made  symmetrical  or  asymmetrical.  »-« 

f  * 

Thus,  when  necessary,  the  DB— 45  and  DM— 150  diesel— hammers  may  be  ^ * 
used  for  the  sinking  of  roiled  metal  piles. 
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SHIPS  OF  TEE  US  NATTY  AUmiAHT  FffiBT 

Capt.  3rd  Rank  F.  Bekker 

(The  US  Naval  Foroos  hold  first  place  in  the  Composition  of  the 
navies  of  the  aggrossive  military  bloos  .  The  US  imperialists  make  very 
frequent  use  of  tholr  fleet  and  marines  for  armed  intervention  into  the 
internal  affairs  of  othor  governments,  US  Naval  forces  are  constantly 
in  the  Mediterranean  and  the  Par  Bast,  that  is,  in  those  areas  whioh  are 
situated  close  to  the  herders  of  the  Soviet  Union  and  other  socialist 
countries, 

The  Navy's  role  in  carrying  out  thG  aggressive  plans  of  the  Ameri¬ 
can  imperialists  in  the  post-war  years  has  grov/n  considerably,  This  is 
explained  by  the  fact  that  the  navy  has  become  armed  with  nuclear  and 
Liissle  weaponry  and  many  combatant  vessels  are  being  modernised.  New 
ships  are  being  built  including  those  with  atomic  power  and  naval  avia¬ 
tion  is  receiving  new  models  of  aircraft  and  helicopters,  33a©  partici¬ 
pation  of  the  US  Ilavy  and  Marines  in  the  Intervention  in  Vietnam  onoo 
again  confirms  the  aggressive  missions  standing  before  the  US  Armed 
Forces, 

Along  with  tne  increasing  role  of  the  Navy  among  the  other  branches 
of  the  US  Armed  Forcos,  the  slgnifioanoe  of  the  auxiliary  fleet  is  also 
growing.  TH  r  is  understandable  since  tho  offeotiveness  of  naval  strike 
forces  dopenas  upon  it  to  a  considerable  degree.  The  structure  of  the 
auxiliary  fleet  is  also  changing.  Earlier  the  auxiliary  vessels  w*»re 
groupod  into  special  soyedineniya  of  the  mo  oils  rear,  no  w  they  are  part 
of  the  atriko  group  compositions.  They  are  being  reequipped  for  the 
purpose  of  a  complex  support  of  the  combatant  vessels  with  all  forms  of 
material  supplies. 

The  broad  circle  of  missions  assigned  to  the  auxiliary  fleet  sets 
the  great  variety  of  vessels.  The  composition  of  the  US  Naval  auxili¬ 
ary  fleet  includes  destroyer  and  submarine  tenders,  ships  for  carrying 
ammunition  ammunition  and  other  cargoes,  refrigerator  ships,  ropalr 
ships,  ice  breakers ,  radar  picket  ships  for  traoing  missiles  and  arti¬ 
ficial  satellites  for  research  in  the  field  of  long  range  radio  communi¬ 
cations  ana  ensuring  the  long  range  radio  communications  of  the  strike 
forces,  and  for  the  surveying  and  hydrographio  and  other  ships.  * 

As  reported  in  tho  magazines  Bureau  of  Ships  Journal  and  Naval 
Engineers  Journal,  the  main  line  baEon  in  f he "building  of  the  auHJSTary 
is  that  ox  developing  ships  Which,  being  part  of  the  strike  group?, 
would  sharply  increase  its  operational  range  and  oombat  capabilities , 
According  to  those  magazines,  many  auxiliary  ships  are  being  created  by 
reequipping  the  ''Victory"  and  "liberty"  ships,  escort  carriers^  and 
others.  The  number  of  special  design  vessels  is  also  inoreasing,  V/o 
will  provide  the  characteristics  of  some  of  the  vessels  of  the  US  Navy 
auxiliary  fleet. 

One  of  those  are  the  AOE-1  ships  which  oan  simultaneously  carry  a 
supply  of  fuel  for  the  comoatant  vessels,  nuclear  missile  and  convene 
iional  ammunition,  food  supplies  including  frozen  items,  and  other  car¬ 
goes.  The  capacity  of  the  cargo  fuel  tanks  is  approximately  equal  to 
that  of  tho  largo  naval  tankers,  while  the  oapaoity  of  tho  holds  for 
ajuaunltion,  food,  and  other  cargoes  is  equal  to  that  of  the  largest  mil¬ 
itary  transports.  The  full  displacement  of  thes©  ships  is  more  than 
50,000  tons,  length  244  meters,  and  their  draft  under  full  load  is 
11.59  meters.  The  cruising  speed  is  26  knots,  Eh©  power  of  the  main 
engines  is  60,000  hp. 

The  AOE-1  has  three  decks  and  several  platforms.  There  is  a 
covered  enclosure  between  the  forward  and  after  deok  houses  in  v/hioh 
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the  oar  so  receives  final  processing  before  being  transferred  to  other 
ships.  Plat forms  aro  also  located  hero  on  which  cargo  ready  for  trans¬ 
fer  is  plaood.  Each  such  platform,  is  eauiopod  for  fuel  transfer,  nine 
fueling  areas  are  situated’  along  the  portsiae  for  vhe  fueling  of  aircraft 
carriers  ana  six  areas  along  the  starboard  side  for  tho  fueling  of  any 
ship.  Cargo  is  moved  vertically  bo  elevators  or  conveyers,  and  by  auto¬ 
matic  loaders  ana  conveyers,  Ihe  ship  carries  two  helicopters  for  sup- 
plying  vessels  operating  away  from  the  strike  group,  Missile  loading 
and  unloading  is  conducted  independently  of  cargo  handling,  Missiles 
are  moved  along  suspended  rail  linos  and  suspension  cranes  situated  un¬ 
der  the  upper  dock  beams. 

One  of  the  characteristic  features  of  the  AQE-1  is  its  capability 
to  transfer  any  cargo  including  missiles  end  fuel  while  underway.  Per 
this  purpose  the  ship  is  equipped  with  high  speed  automatic  system  of 
tho  shuttle  type  and  a  system  for  refueling  ships  while  underway,  Ehis 
equipment  is  designed  for  the  transfer  of  cargo  between  -mips  over  a 
span  of  61  motors,  2his  decreases  collision  danger  and  does  aou  require 
any  reduction  in  speed  during  the  operation.  (Che  fuol  pumps  are  so  pow¬ 
erful  that  fuel  can  be  delivered  to  an  aircraft  oarrier  and  a  cruiser 
simultaneously. 

As  reported  in  the  mentioned  magazines,  a  cargo  ship  is  being  do«» 
signed  for  tho  US  Kavy  solely  for  tho  supplying  of  oombatant  vessels 
with  missiles.  Shese  ships  aie  being  reequipped  from  tno  ammunition 
ships  typos  AE-21  ana  AS-23,  like  ihe  AOE-1,  they  are  to  be  equipped 
with  high  spoed  automatio  transloading  snuttlo  systems. 

A  special  program  is  being  put  into  action  to  roequip  tho  tankers 
in  order  to  increase  thoir  capability  for  fueling  the  Kavy  strike  group3. 
In  particular,  it  anticipates  an  increase  in  their  capacity  by  1-&  timos. 
All  of  the  fuel  pumps  and  winches  will  draw  their  power  from  the  auxili¬ 
ary  instead  of  the  main  engine  plants.  Thus  it  will  not  bo  necessary 
to  roduce  spoed  cubing  refueling  operations. 

A  number  of  other  vessels  are  also  being  reequipped,  !ChU3,  one 
of  the  landing  ships  Ms  been  reconverted  into  a  minesweoper  tender  (an 
"anti-mine  support  ship"  according  to  Amorioan  terminology. -  /Jlox&t  pro¬ 
bably  l&nc  Varfaro  Command  and  Support  Shi p7)  *  2hia  vessel  is  capable 
of  carrying,  launoliing,  ana  servicing  20  rones  weeping  boats.  In  audi¬ 
tion  it  may  also  serve  as  a  floating  base  for  fleet  and  coastal  mine¬ 
sweepers  ana  may  be  used  as  a  command  ship  for  a  minasweoplng  soyedine- 
niye, 

J;t..ault  holioopter  aircraft  oarri  vs  have  also  b<*sn  provided  tho 
US  Kavy  for  tho  support  of  amphibious  op .rations «  (These  ships  transport 
troops  and  armament,  landing  operations  are  oonduetod  by  helicopters. 

One  suoh  snip  car*  carry  2000  troops  not  counting  the  complement  of  600 
men.  It  carries  20  OH-370  transport  helicopters  or  30  IK-34D  light  he¬ 
licopters,  Other  ships  are  designed  for  transporting  wheeled  and 
traokod  equipment, 

Aocording  to  tno  Amerioan  press,  tho  US  Kavy  is  devoting  consider¬ 
able  attention  to  tho  construction  ana  reconversion  of  submarine  tenders. 
Ehe  primary  mission  of  the  new  tenders  is  thfet  of  supporting  the  atomic 
submarines  armed  with  "Polaris"  missiles.  It  is  felt  that  suoh  venders 
can  provide  routine  and  third  echelon  maintenance  for  submarines,  as 
well  as  assembly,  adjustment,  and  certain  forms  of  missile  maintenance • 
It  is  antiolpatod  that  each  tender  will  servio©  a  soyedinoniye  of  nine 
submarines.  One  suoh  ship  will  have  a  displc  tment  of  21, 450  tons*  a 
length  of  195,8  meters,  a ad  will  carry  a  crew  c£  1,3b?, 

A  number  of  submarine  tenders  are  being  reconverted,  She  purpose 
of  the  reconversion  is  the  same  —  to  provide  the  supply  and  maintenance 


3~ X«4§ 


1XS 


of  atonic  submarines  armed  with  "Polaris"  missilos,  In  this  modornlza- 

4-U  4-U mm  4  o  Vi<sinrtV£  A  tanri  rm  fl?1rM'h4  A)1£ll  flflAl?  llfillPlfl  4  £! 

"built  on  the  uppor  deck  containing  now  devioes  and  equipment  for  tho 
ssrvicin"  of  atomic  submarine s ;  Among  then  are  items  used  for  the  de— 
activation  of  equipment  ana  sanitary  processing  of  porsonnol?  installa¬ 
tions  for  the  manufacture  ana  storage  of  liquid  oxygen,  electric  and 
electronic  calibration  laboratories,  etc.  The  ooat  of  reconverting  the 
tender  is  $4,400,000, 

Destroyer  tenders  are  also  being  modernised  "by  a  apodal  prog rar^. 
The  after  gun  batteries  are  "being  removed  and  replaced  with  additional 
deck  houses  ana  special  equipment,  For  example,  workshops  for  the  as¬ 
sembly  of  antisubmarine  warfare  holiooptors  and  the  repair  of  fix'©  con^* 
trol  equipment  are  located  in  the  after  dock  house,  A  hangar  for  the 
assembled  hello opters  is  situated  on  the  upper  deolc,  fhe  lifting  capa¬ 
city  and  extension  of  the  cargo  crane  booms  will  be  increased,  Equip¬ 
ment  will  be  installed  for  the  assembly  and  storage  of  torpeuo-rodketa. 
2ho  reconversion  oost  for  one  ship  is  3,4  million  dollars, 

Kero  and  moro  attention  has  been  given  in  reoent  years  to  vessels 
researching  in  the  field  of  long  distance  radio  oommunlcations  and  tho 
launching  of  artificial  satellites,  and  for  the  tracking  of  missiles 
and  artificial  satellites. 

She  broad  program  of  construction  axid  modernization  of  the  auxili¬ 
ary  fleet  ships  of  the  US  llavy,  and  the  nature  of  the  missions,  attests 
to  the  thorough  preparation  of  the  US  ITaval  Forces  for  an  aggressive 
war. 
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1  rude  1V6“  kopeks/  n£sf” the  title  ox'  an  historical  memoir©  on  the  defeat 
of  imperialist  Japan  In  1945  published  unaor  the  editorship  of  Marshal 
of  the  Soviet  Union  R,  Ya,  Malinovskiy.  This  book  has  all  of  the  at¬ 
tributes  to  take  its  deserved  place  among  the  best  publications  of.  his- 
torioal-memoire  literature . 

The  sketch  sumaziaea  materials  of  extreme  historical  value,  it 
gives  a  deep  analysis  of  tho  political  situation  and  the  military  events 
during  the  concluding  stage  of  Y/orld  V/ar  II,  it  exposes  factors  which 
brought  tho  decisive  victory  to  our  Armed  forces,  clearly  portrays  the 
mass  heroism  of  the  Soviet  fighters,  from  soldier  to  marshal  who  with 
honor  and  glory  fulfilled  their  aaored  duty  to  the  Homeland, 

The  book  gives  in  detail  the  basic  traits  and  features  of  the  of¬ 
fensive  operations  in  Manchuria,  and  the  Yuzhno-Sakhalinsk  offensive  and 
Kurile  amphibious  operations. 

...  Tho  sounds  of  war  stilled  in  the  west,  The  Soviet  people  had 
gained  their  world-historical  viotory  over  fascist  Germany  ana  its  vas¬ 
sals.  How  it  would  seem  that  steps  could  be  taken  to  healing  the 
rounds  of  war  and  peacefully  begin  to  build  a  new  life.  However,  tho 
nucleus  of  war  still  remained  in  xhe  Par  East. 

Xt  was  b  August  1945,  The  heat  was  unbearable  in  tae  Transbaykal 
and  in  Mongolia.  There  v/ero  heavy  downpours  along  the  Amur  and  in  tho 
rrlmor’ye.  But  nothing  oould  hold  back  tho  unstopablo  surge  of  the 
troops. 

On  tho  night  of  y  August,  tho  troops  of  tho  Transbaykal  ana  the 
1st  and  2nd  Per  East  fronts  and  the  forces  of  the  Pacific  Pleet  ana  the 
Hod  Banner  Amur  flotilla  carrying  out  their  allied  mission  and  despite 
the  unfavorable  meteorological,  climatic,  and  geographic  conditions, 
shifted  over  to  a  decisive  offensive  and  attacked  the  Kwangtung  Army  on 
land,  from  the  air,  ana  from  the  sea  from  the  borders  of  Manchuria  to 
the  coast  of  northern  Korea, 

Tho  operations  of  the  tank  and  rifle  divisions  were  rapid  ana  ao- 
tive.  The  crossing  of  the  burning  ana  watorloss  steppo3,  the  desort 
spaces  ana  granito  ridgo  of  tho  Bol’shoy  Khlngan  was  truly  a  remarkable 
ana  unf or go table  march  of  the  troops  of  the  Transbaykal  front. 

The  troops  of  tho  1st  Par  Eastern  front,  in  the  hard  to  cross 
mountain-taiga  terrain  and  in  tho  face  of  fierce  enemy  resistance,  broke 
through  tho  fortifiod  regions  and  routed  tho  samurais  on  tno  Khingcn- 
Kukcien  axis,  neither  the  UH  (fortified  regions),  readied  for  tens  of 
years,  tho  mountain  riageo  of  Eastern  Manchuria,  nor  tho  detachments  of 
condemned  prisoners  ana  divorsionists  oould  hola  back  the  offensive  of 
tho  glorious  Soviet  troops.  Tho  2nd  Par  Eastern  front  also  advanced 
successfully  along  the  Sungara  River,  Crossing  the  Amur  ana  Ussuri 
rivers,  the  troops  of  this  front  persistently  pursued  the  enemy  retreat¬ 
ing  into  the  doptas  of  Manchuria, 

Subsequently,  stop  by  step  tho  authors  describe  the  events  of  those 
remarkable  days.  Amphibious  and  airborne  landings,  Tho  operation  of 
tho  air  force,  artillery,  cavalry.  Battles  at  oea.  The  capture  of  ma- 
^ or  cities,  the  Kurile  Islands,  Yuzhnyy  Sakhalin.  The  mass  surrender  of 
the  Japanese  occupiers.  The  liberation  of  the  peoples  of  China  and 
rea.  Greeting  the  Soviet  liberator#  as  the  dearest  and  desired  guests. 
And,  finally,  the  liberation  of  American,  English,  and  Preaofc  prisoners 
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ox'  war.  Such  were  the  stages  of  the  groat  route,  those  wore  the  ©vents 
filled  with  "bravery  ar.d  heroism. 

And  now,  victory.  Very  little  time  was  required  to  "bring  the 
Japanese  militarists  to  unconditional  capitulation^ 

Tho  Par  Eastern  campaign  can  truly  bo  called  a  lightning  one.  It 
lasted  only  24  days,  file  Soviet  Armed  Forces  fully  routed  the  million- 
strong  Iwangtung  Army,  the  marionette  armies  of  Moncnukuo  and  Inner  Mon¬ 
golia,  the  Suyyuan  army  group,  half  of  the  troops  of  the  5th  Front  and 
tno  Sungari  river  flotilla.  One  cannot  but  agree  with  the  authors f  c03>» 
elusions  taut  ,s, .  .world  history  never  heard  of  such  a  rapid  destruction 
of  such  a  groat  army  within  a  few  days  after  the  initiation  of  oombat 
operations. ” 

Tills  is  not  the  only  thing  that  characterises  the  results  of  the 
Par  Eastern  campaign  of  the  Soviet  Armed  Forces.  It  is  unbrokenly  bound 
with  the  liberation  of  the  people  of  China,  the  final  victory  of  the 
Chinese  revolution  which,  unfortunately,  the  Chinese  leaders  have  for¬ 
gotten.  The  defeat  of  the  Kwangtung  Army  also  ensured  the  full  freedom 
of  the  Korean  people.  The  historical  events  of  those  days  had  their 
influence  on  the  rise  of  the  national-liberation  struggle  in  Indonesia, 
Purma,  Malaya,  in  tho  Philippines  and  in  India. 

now  was  it  possible,  only  three  months  after  the  defeat  of  fasoiet 
Germany,  in  tho  heavy  postwar  conditions,  thoroughly  prepare,  plan,  and 
support  the  operations  of  majjor  troop  groups  ana  forces  situated  20,000 
kilometers  and  mors  from  the  basic  regions  of  the  oountry?  V/hat  caused 
this  truly  light:. ing  strike? 

First  or  all  it  was  the  strength  of  the  socialist  social  order, 
the  wise  leadership  of  the  party,  tho  might  of  the  Soviet  Armed  Forces 
outfitted  with  first  class  military  equipmont  ana  having  tho  combat  ex¬ 
perience  that  no  other  army  in  tho  world  had,  and  the  faith  of  the  So¬ 
viet  figlrsors,  tne  fighter-liberators,  in  the  truth  of  victory.  These 
and  other  factors  are  clearly  and  und@rstanalngiy  portrayed  in  the  book. 

no  will  hold  the  reader’s  attention  on  one  of  them  —  the  role  of 
the  rear,  without  v/nich  such  a  brilliant  victory  could  not  have  been. 

It  is  appropriate  to  mention  here  that  The  And  is  probably  the  first 
military  historical  work  wnioh  very  fully “sHo^s  the  fruitful,  and  self¬ 
less  work  of  tne  rear  troops.  An  entire  chapter  Is  devoted  to  them, 
v/e,  tho  roar  workors,  learn  of  this  with  great  gratitude  to  the  authors, 

Tho  book  describes  how  and  in  what  scale  tho  roar  Of  the  center 
and  of  all  tho  fronts  was  able,  in  suoh  a  snort  timo,  to  carry  out  its 
tasks  ana  thereby  expedite  victory  in  tne  war,  V/ivhin  a  short  period 
of  time  of  roadying  the  Far  Eastern  campaign,  the  oentral  agencies  wore 
able  toconcentrate  a  more  than  half  million  man  army  in  the  Far  East 
with  combat  equipment  and  materiel.  The  regrouping  over  a  10-12  thou¬ 
sand  kilometer  distance  placed  a  great  stress  on  railroad  transportation, 
hover theless,  in  preparing  for  tho  war,  nearly  1J6,000  railroad  oars 
with  troops  and  freight  were  moved  from  the  west  to  the  Far  East  and  the 
Transbaykal.  The  tempo  of  troop  transportation  was  so  high  that  quite 
frequently  trains  followed  within  sight  of  each  other.  In  addition  to 
the  shipments  from  the  west,  delivery  was  also  executed  along  the  water¬ 
ways  ana  railroads  of  tho  Far  East.  It  was  particularly  difficult  to 
proviae  support,  particularly  with  fuel,  to  the  mass  intrafront  troop 
regroupings  whioh  they  accomplished  under  their  own  power,  3u;  the 
rear  successfully  copod  even  with  this  task. 

The  authors  also  clearly  showed  the  difficulties  which  existed  in 
the  rear  work  of  the  fronts  end  how  they  were  overcome  during  prepara¬ 
tion  and  in  the  course  of  the  operations.  Modem  troop  support  with 
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everything  nocoasary  for  combat  and  lifo  was  a  very  responsible  tack. 

Its  solution  occupied  the  coamancu ng  officers,  commanders,  and  eombined- 
anns  staffs#  “Everyone  understood* »  recall  the  authors,  ''that  the  suc¬ 
cess  of  tho  offensive  as  a  whole  doponaod  upon  supporting  the  troops 
with  all  requirements  during  the  operation  —  tho  accumulation  of  mate¬ 
rial  and  technical  means  in  time,  xho  timely  building  of  roads  and 
bridges  in  sufficient  quantity,  the  efficiency  of  the  supply  organisa¬ 
tion,  the  availability  of  water  and  firewood,  tho  nourishment  of  the 
troops. 

"This  ia  why  tho  field  lanterns  remained  lit  5  till  nearly  dawn  in 
the  headquarters  of  the  fronts,  armies,  ana  soyedlneniya.  here,  away 
from -operational  problems  for  a  few  moments,  the  commanding  officers  of 
the  fronts  and  armies,  the  soyedlneniya  commanders,  and  their  chiefs  of 
staffs  together  with  the  chiefs  of  services  occupied  themselves  with 
the  problems  of  material  and  technical  support #•' 

Co  iderable  attention  was  given  to  water  supply.  The  from;  com¬ 
mands,  especially  the  Trans baykal  front,  considered  that  the  question 
of  water  was  its  number  eno  problem,  and  therefore  took  the  necessary 
moasurcs.  It  suffices  to  say  that  in  the  Transbaykal  front  alone,  dur¬ 
ing  tho  period  from  10  July  to  tt  August,  from  13  to  120  v/atei  supply 
points  were  construe  bed  for  every  30  kilometers  along  the  major  routes 
of  troop  movement  which  made  it  possible  to  pass  from  one  to  throe  di¬ 
visions  along  each  route  with  their  reinforcing  ohasti.  The  book  gives 
a  detailed  description  of  water  supply  organisation  in  the  waterless 
regions. 

The  authors,  with  considerable  warmth,  mention  the  rear  ’workers 
who  were  able  to  create  favorable  conditions  for  the  successful  conduct 
of  operations.  "...It  is  difficult  to  describe,"  they  write,  "how  dif¬ 
ficult  lo  was  to  carry  out  the  great  task  levied  upon  the  rear  agencies 
for  the  material  and  technical  support  of  the  troops  in  the  forthcoming 
war  against  imperialist  Japan. 

"The  rooolXootions  of  the  dlreot  participants  in  the  operation 
and  the  archive  documents,  yellowed  from  time,  permit  us  to  restore  the 
groat  picture  of  tlie  oroativ©  and  intensive  afforto  of  many  thousands 
of  persons  v/ao  gave  no  consideration  to  time  or  the  great  difficulties 
connoctod  with  tho  sevoro  climatic  and  geographic  conditions  in  the 
fulfillment  of  their  tasks  within  the  proscribed  time  and  in  so  doing 
brought  closer  the  hour  of  victory.” 

Thoro  is  no  exaggeration  hero.  Tho  Soviet  roar  warriors  fully 
oarnod  this  high  evaluation.  Tho  bock  subsequently  deuorioes  the  com¬ 
bat  operations  of  tho  railroad,  highway,  ana  motor  vehicle  troops,  tho 
fuel  supply,  food  and  clothing  supply,  medical,  and  voterinary  services. 


Tho  authors  draw  a  parallel  botwesn  the  state  of  the  oconony  of 
the  Par  last  during  tne  period  of  the  Russo-Japanese  V.'ar  of  1904-05  and 
our  time.  V.'o  know  how  backward  Siberia  and  tho  Par  last  were  in  the 


past.  Everythin g  had  to  bo  brought  in  from  Central  Russia  to  support 
the  war  of  1904-05.  During  t no  years  of  Soviet  rule  they  were  converted 
into  major  industrial,  agricultural,  and  cultural  centers  of  the  land. 

In  the  far  East  much  was  built  in  the  way  of  linos  of  communications. 
Even  during  the  Great  Patriotic  bar  tho  development  of  tho  national  eco¬ 
nomy  of  the  Ear  East  did  not  ceace.  Even  before  the  war  against  fascist 
Germany  was  over  tho  Party’s  Central  Committee  accepted  a  broadened  re¬ 
solution  for  a  further  increase  in  the  economy  and  culture  of  the  Par 


East.  The  workers  tried  to  do  everything  possible  to  strengthen  the 
defensive  capability  of  the  Ear  Eastern  kray  even  more.  This  made  it 
possible  in  1945  to  make  wise  use  of  the  material  and  technical  base 
for  supporting  the  operating  fronts. 


% 
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Tho  ouccoosos  in  -alio  work  of  the  roar  at  that  tame  are  explained 
'ey  more  tnan  the  heroic  efforts  of  the  personnel  of  rear  ohaati  and  in¬ 
stallations  at  all  levels.  The  leadership  of  troop  rear  support  was 


also  well  organised.  Outstanding  loaders  of  the  central  apparatus  of 
the  rear,  hoaued  by  the  rop  ty  Chief  ox  Hear  ox  the  Soviet  /uffiy  Col*  GuPi* 
V.  I#  Vinogradov,  wore  sent  out  to  the  Par  East  within  an  operational 
group,  mis  group  v/as  authorized  to  make  local  decisions  on  sJ.2.  Ques¬ 
tions  of  troop  support  by  subordinate  services.  It  played  a  loading  rol© 
in  organising  the  uninterrupted  rear  support  of  the  Par  Eastern  campaign,, 


The  reader  will  find  data  in  the  book  on  the  seals  of  the  deployed 
groupings  of  rear  chasti  and  installations,  as  wall  as  fundamental  quan¬ 
titative  indices  of  work  fulfilled  by  the  rear  services. 


The  authors  clearly  portrayed  the  features  of  rear  organization 
undor  conditions  of  the  Par  East.  Actually,  If  during  the  past  war  the 
'..'estexa  theater  of  military  operations  fronts  had  deep  roar  areas  whoso 
territory  with  its  developed  lines  of  communications  v/as  used  in  the  in¬ 
terests  or  the  givon  front,  then  the  roar  areas  of  the  1st  and  2nd  Par 
Eastern  fronts  were  established  primarily  along  the  Transaiborian  rail¬ 
road  at  a  distance  of  25-lbO  kilometers  from  the  troops,  that  is,  within 
the  limits  of  tho  regimontal-divlsional  ana  army  rear  areas.  At  the 
same  time,  the  roar  area  of  the  Transbaykal  front  v/as  built  to  a  depth 
of  from  100  to  e>00  kilonetor3.  This  is  explained  by  the  great  distance 
of  troop  operations  aroaa  from  tho  railroads  at  whose  main  stations 
wore  located  the  predominant  concentration  of  roar  chasti  and  installa¬ 
tions  of  the  front. 


The  authors  corroctly  indioate  that  tho  decisive  influence  on  the 
organisation  of  the  rear  was  played  by  the  linos  of  oommm.catl.ons  — 
railroads  and  highways,  their  traoing  and  condition.  ?or  instance,  the 
railroads  v/ero  givon  such  significance  that  special  operations  were 
planned  beforehand  to  provent  their  destruction  by  the  enemy  or  their 
capture  in  an  operable  state. 

The  authors  also  correctly  emphasize  the  deoisive  role  of  high¬ 
ways,  This  is  under standable .  Tho  war  with  hitlorite  Germany  showed 
what  in  a  numoor  of  offensive  operations  the  rapid  movement  of  the  troops 
and  the  successful  pursuit  of  the  enemy,  when  the  restoration  of  rail¬ 
roads  lagged  seriously,  v/as  wholly  dependent  upon  motor  vehicle  trans¬ 
port  as  the  3ole  moans  of  delivery.  In  the  conditions  of  the  Ear  East, 
however,  those  conditions  took  on  an  even  stronger  impact.  The  self- 
loss  labor  of  the  highway  personnel,  drivers,  and  repairmen  ensured  the 
uninterrupted  delivery  of  everything  necessary  for  tho  troops.  During 
June  and  July  of  iy45,  the  motor  transport  of  the  three  fronts  carried 
more  than  half  a  million  tons  of  freight. 

But  ho v/  much  stubbornness,  persistence,  ana  strength  of  will  the 
roar  personnol  had  to  have  to  provide  thorough  support  to  the  movement 
of  a  one  hundred  tnousand  maos  of  trucks  ana  a  groat  number  of  prime 
movers  and  tractors  which,  had  to  be  fuelled,  serviced,  and  repaired. 

But  tho  motor  transport  was  not  always  able  to  oope  v/irh  delivery. 
Met  oan  convince  ourselves  of  this  with  the  following  example  given  in 
-one  book.  During  a  rapid  offensive,  who  tank  army  of  the  Transbaykal 
'front  found  itself  at  a  distance  of  450  kilometers  from  its  primary 
supply  basos.  Euol  and  water  v/as  lacking.  In  the  yth  mechanized  Corps, 
two-thirds  of  tho  tanks,  all  of  the  self -propelled  mounts,  and  many  of 
whs  vehicles  were  without  fuel.  Together  with  the  5th  Guards  Tank 
Corps,  it  v/as  foroed  to  conduct  oomb&t  with  composite  detachments  for 
whom  fuel  was  obtained  from  all  individual  vehicles.  The  36th  Motorized 
Rifle  Division  of  tho  7th  Meohanized  Corps  v/as  removed  to  the  seoond 

and  front  mo- 
sand  dunes  en 

route  to  the  pass. 


echelon.  It  seemed  catastrophic.  Ho  fuel,  and  the  army 
tor  transports  ,  carrying  fuel,  were  bogged  down  in  the 


A  way  out  was  found,  however  —  at  a  rapid  tempo,  two  specially 
detailed  air  transport  divisions  through,  rain  ana  fog,  with  an  absence 
of  landing  fields  in  tho  mountains,  delivered  the  required  amount  of 
feel,  ammunition,  and  v/ater  in  two  days,,  The  army  continued  its  advance 
without  pause,  This  example  attests  to  tho  groat  role  of  air  transpor¬ 
tation  which,  uncicr  certain  conditions,  can  become  tho  only  no  ana  of 
delivery. 

it  was  not  easy  for  the  modical  service  spp*ialistc.  One  cannot 
hut  agreo  with  tho  authors  that  "a  vmole  hook  could  he  writ  ton  on  tho 
groat  role  which  was  done  by  the  modical  workors  during  the  preparatory 
period  and  then  during  the  operation  itself,..  They  honorably  carried 
out  their  task  in  the  prevention  of  sickness  and  in  the  evaouation  and 
treatment  of  wounded, The  features  of  the  theater  created  groat  dif- 
ficultioo  in  the  modical  support  of  the  troops.  Typhus  and  dysentary 
was  widespread  among  tho  local  population  and  thar©  were  cases  of  small 
pox,  plague,  and  cholera.  Sanitary  and  preventative  and  antiopidemio 
measures  had  to  he  taken  on  a  large  scale. 

Tho  far  East  campaign  provides  us  with  positive  experience  in  the 
broad  use  of  air  transport  for  the  evacuation  of  sick  and  wounded  over 
extended  lines  of  communications.  For  instance,  in  the  Transbayka! 
front  nearly  50 ^  of  all  of  the  sick  and  wounded  wore  air  evacuated  from 
the  divisional  and  army  hospitals  to  the  hospital  complex  of  the  front. 

The  book  gives  a  high  rating  to  tho  work  of  the  veterinary  per¬ 
sonnel.  Tiiis  is  not  accidental.  There  wore  many  horses  with  the  troops 
in  tho  Far  East,  while  tho  eplsootic  conditions  of  the  areas  of  combat 
operations  wero  very  unfavorable  (infeotious  anemia  of  horse3,  strangles, 
plague,  hoof  end  mouth  disease,  anthrax,  and  others). 

The  authors  olearly  show  tho  work  of  the  rear  of  tho  Pacific  Fleet 
ana  the  Amur  Flotilla,  The  initiative,  resourcefulness,  and  inventive¬ 
ness  of  tho  fleet  rear  personnel  helped  them  to  overcome  difficulties 
wnich  come  up  ana  successfully  copod  with  their  tasks  at  sea  and  ashore. 
The  fleet  also  gave  great  assistance  to  the  ground  troops  not  only 
through  combat  oporations  but  through  the  movement  of  personnel,  equip¬ 
ment,  and  materiel  supplies. 

A  great  debt  in  tho  uninterrupted  roar  support  of  the  troops  be¬ 
longs  to  tho  polixical  organs,  the  party  ana  komsomol  organizations  who 
wei-G  ablo  xo  mobilize  the  rear  personnel  for  the  successful  exocuxion  of 
their  assigned  tasks. 

What  conclusions  can  we,  the  rear  workers,  draw  from  reading  this 
interesting  bookV  Tho  Far  East  campaign  once  again  showed  that  the 
rear  is  one  of  the  decisive  faotors  ensuring  victory  in  war.  Under  mo¬ 
dern  conditions  tiiis  significantly  raises  tho  demands  on  its  personnel, 
especially  in  solving  tho  problems  of  combat  readiness.  Only  a  tho¬ 
rough  preparation  of  tho  Soviet  Army  rear  permixted  it  in  1945  to  fully 
support  the  lightning-like  strategic  operation  to  such  a  great  depth. 

V/e  will  menxion  in  conclusion  that  the  cook  has  a  military  ana  a 
political  and  sciontific-oducational  interest.  It  is  written  intelli¬ 
gibly,  in  a  popular  style,  and  is  well  illustrated.  Undoubtedly  the 
wiae  military  society  will  greet  with  satisfaction  this  wonderful  skotch 
of  the  battles  and  aotlons  of  one  of  the  greatest  battles  in  history. 
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CHRONICLE  0.  THE  REAR 

The  Minister  of  Defense  USSR  has  commended  a  large  group  of  service¬ 
men  and  employees  of  the  soviet  army  for  their  active  participation  in 
free  blood  donations.  The  best  in  the  organisation  of  free  blood  do¬ 
nations  are  the  Baltic,  Far  East  Moscow,  Belorussian,  and  Turkman 
Military  Districts,  the  Group  of  Doviet  Forces  in  Germany,  and  the  Southern 
Group  of  Forces.  Among  those  to  whom  the  minister  expressed  appreciation 
andawarded  valuable  personal  gifts  were  Senior  Lieutenant  Medical  Service 
V.  Kichuk,  medical  workers  V.  Baranovskaya,  G.  Dudnik,  A,  Zemlyanaya., 

L.  Zabordskaya,  N.  Kopeykina  and  others.  Generals  and  officers  of  the 
medical  service  we re  also  commended  for  their  initiative  in  organizing. 

»  «  * 


The  State  Committee  of  the  Council  of  Ministers  USSR  on  labor  and 
wages,  jointly  with  the  Presidium  VTSSPS  (All  Union  Central  Council  of 
Trade  Unions)  issued  a  clarification  "On  Holiday  Work  Compensatio. 

All  of  the  regulations  contained  in  the  clarification  will  also 
? aclude  the  workers  and  employees  of  the  Soviet  Army  and  Navy. 

*  *  • 


The  Deputy  Minister  of  Defense  USSR  for  construction  and  troop 
billeting  has  approved  the  non-reducible  norms  of  the  operating  reserve 
scock  of  materials  and  equipment  for  communal  installations  of  military 
posts  of  the  Ministry  of  Defense.  The  norms  plan  for  a  non-reducible 
reserve  to -support  an  uninterrupted  and  dependable  operation  of  electric 
facilities  and  heat  and  sanitary  engineering  facilities  under  the  juris¬ 
diction  of  the  billeting  agencies  of  the  Ministry  of  Defense. 

«  C  0 


Regulations  on  electric  network  areas  of  the  billeting  service  of 
the  Soviet  army  and  Navy  has  been  put  into  effect.  It  sets  forth  the 
general  regulations  and  data  on  the  organizational  structure  of  the 
electric  network  areas  (RES  —  Rayon  Slektricheskoy  Seti),  their  basic 
missions,  information  on  their  technical  and  other  means,  and  the  rights 
and  duties  of  the  RES  Chief. 

In  the  very  near  future,  the  regulations  wixl  be  sent  to  the 
military  districts  and  the  central  directorates  of  the  Minister  of 
Defense. 


» 


# 


The  Billeting  Administration  of  the  Ministry  of  Defense  has  planned 
to  begin  in  1967  the  series  production  of  AS-MZ-66  automatic  stations  for 
the  control  of  the  pumping  stations  which  raise  the  water  pressure  in  the 
inside  water  systems  of  barracks,  living  quarters  and  other  buildings. 

The  pump  unit  may  consist  of  one  or  several  centrifugal  pumps  connected 
iii  parallel. 

Automation  ensures  the  automatic  starting  and  stopping  of  the  pump 
unit  according  to  the  given  parameters  and  the  switching  on  of  the  stand¬ 
by  unit  should  the  working  unit  become  inoperative.  Furthermore,  if  the 
electric  motor  becomes  overloaded  as  a  result  of  a  short  circuit  or  of  a 
phase  fall-out  the  pump  unit  also  is  automatically  stopped. 

«  •  • 


The  Main  Trade  Directarate  of  the  Ministry  of  Defense  has  published 
Information  Bulletin  No,  4  on  th^  exchange  of  leading  know-how  in  trade 
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turnover  a  >d 


Nov/,  twelve  military  exchanges  and  three  major  enterprises  are 
working  this  way.  They  have  been  authorized,  in  accordance  with  the 
approved  commodity  turnover  plan,  to  make  individual  determination  of  the 
structure  of  commodity  turnover,  the  income  from  trade  discounts,  the 
wage  fund,  number  of  employees  and  others,  based  on  the  economic  feasi¬ 
bility,  the  need  for  improving  trade  and  welfare  support  of  military 
contigents,  and  the  fulfillment  of  prescribed  tasks  in  budget  payments 
>.nd  capital  investments. 

The  bulletin  reports  that  under  the  new  work  conditions,  there  has 
'  e«n  an  improvement  in  the  finance  and  administrative  activity  of  the 
i  -'t  exchanges  and  enterprises,  their  profitability  has  increased  and  their 
economic  accounting  strengthened. 

The  bulletin  also  describes  the  preparatory  work  of  the  Odessa  and 
Ural  Military  District  post  exchange  in  concluding  agr  *ements  with  the 
pur/eyors  for  the  delivery  of  goods  to  the  post  exchanges j  on  the  ex¬ 
perience  of  one  of  the  post  exchanges  of  the  North  Caucasus  Military 
District  for  raising  the  level  of  taxes  realized  tnrough  an  improved 
ctr  icture  of  retail  goods  turnover;  on  proper  maintenance  of  refrigeration 
equipment  in  a  post  exchange  of  the  Transcaucasus  Military  District  headed 
by  Comrade  V.  Pribyl’skiy;  indicates  the  operating  results  of  a  new  store 
recently  opened  in  the  Red  Banner  Pacific  Fleet  for  the  sale  of  hunting, 
fishing  and  sporting  goods. 


9 


*> 


Tho  Council  of  the  Military  Scientific  Society  of  the  Central 
Directorate  of  Military  Transportation  held  two  nestings  of  society 
members.  Reports  were  heard  from  Col.  K.  Podushxc  end  Lt.  Col.  V.  Mo skin 
on  the  experience  of  laying  a  railroad  floating  br..dge,  and  from  Col. 

A.  Nikulin  on  the  provision  of  bridge  construction  for  the  restoration 
of  highway  bridges.  The  report  by  Col,  L.  Ryazantsev  on  "Fifty  Years  of 
Military  Transportation"  evoked  considerable  interest. 

Bulletins  will  be  periodically  issued  by  the  VNO  council  as  an 
aid  to  the  members  of  the  Military  Scientific  Society, 

tt  •  * 


The  motor  transportation  service  of  the  TSUPVOSO  (  Central  Direct¬ 
orate  of  Military  Transportation  )  has  developed  an  aid  on  military 
motor  vehicle  transporting  for  the  training  classes  in  the  motor  vehicle 
pcdrazdeleniya.  It  indicates  that  the  classroom  set  includes  subject 
boards,  mock-ups  of  transportation  means,  freight,  and  multi-use  containers 
These  aids  are  also  being  sent  to  the  troops. 

t  *  % 


The  TSUPVOSO  recently  reviewed  a  training  film,  produced  by  the 
Ministry  of  wefense  film  studio  for  the  highway  troops  entitled  "Medium 
Sectional  Highway  3ridge  (SARM  -  sredniy  avtodorozhyy  razbornyy  most). 
The  film  demonstrated  its  structural  features,  system  of  readying  the 
crossing  area  for  bridge  erection,  placement  of  supports,  assembly  and 
laying  of  the  spans,  and  load  testing  the  bridge. 

d  0  • 


The  TSUPVOSO  has  published  two  new  posters:  "Vehicle  Onloading  by 
the  Tilted  Method"  and  "Placement  and  Securing  of  Four-axle  Vehicles  on 
Railroad  Flat  Cars"  which  will  soon  be  delivered  to  the  troops. 
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An  c-i'onoi-.ic  council  has  been  established  in  one  of  the  chasti* 
of  the  Air  Defense  troops  and  it  is  working  well.  The  council  recently 
reported  to  the  Command  on  the  state  of  economic  activity  with  the  podra— 
zdeleniya,  on  the  struggle  by  the  troops  for  thriftiness  and  economy, 
and  noted  measures  for  further  improvement  in  economic  work* 

«  *  • 


A  "Guide  on  the  Organization  and  Conduct  of  Company  (Battery) 
Administration"  has  been  developed  by  the  Belorussian  Military  District 
i  i  .l  distributed  to  the  troops. 

It  cots  forth  the  basic  regulations  on  the  organization  and  conduct 
,.f  company  administration,  the  system  for  providing  soldiers  and  sergeants 
with  clothing  items,  supply  norms,  the  rules  on  wearing  the  uniform  and 
accessories,  the  maintenance  of  uniforms  and  footwear,  the  rystem  for 
marking  articles  of  clothing,  the*  bath  and  laundry  support  system,  the 
accounting  for  articles  in  the  podrazdeleniye,  and  personal  hygiene  rules. 
The  guide  is  illustrated  with  drawings  and  photographs. 

•  *  • 


The  food  supply  section  of  the  Belorussian  Military  District  has 
developed  a  set  of  model  non-mechanical  equipment.  The  set  was  prepared 
in  the  mechanical  unit  repair  shop  of  the  food  supply  service.  It  in*i 
eludes:  rack  For  storing  bread,  cupboard  for  storing  butter  and  sugar, 
r<?  cks  for  the  drying  and  storing  of  kitchen  and  dining  room  dishware  and 
ut'.nsils,  tables  on  which  to  slice  bread,  final  cleaning  of  potatoes, 
garbage  collection,  sorting  of  cereals,  movable  work  table,  racks  for 
hanging  meat,  carrying  trays  for  meat  and  fish,  combination  cart  for 
washing  cups  and  gathering  dishware,  two— sectional  basin  for  washing  dish— 
ware,  cart  and  container  for  the  delivery  of  products,  and  a  starch  and 
residue  collector.. 

Models  of  this  equipment  underwent  tests  in  several  chasti’  and 
positive  comments  were  made  about  them. 

The  district's  military  council  approved  the  initiative  of  the 
food  supply  section  and  suggested  that  during  1967—1968,  all  of  the  troop 
kitchens  and  dining  rooms  should  be  provided  with  unimodel  non-mechanized 
equipment.  For  this  goal  the  district’s  food  supply  section  has  published 
and  disseminated  "Recommendations  on  Equipping  Kitchens  and  Dining  Rooms 
with  Non-mechanical  Equipment".  These  recommendations  provide  a  short 
description,  preparation  order,  operating  rules,  and  sketches  and  drawings 
of  the  entire  set  of  equipment. 


At  the  beginning  of  the  training  year,  a  chasti*  of  the  Moscow 
Military  District  was  provided  with  a  model  rear  training  classroom. 
Studies  will  be  conducted  here  on  rear-tactical  and  special  training  of 
soldiers,  sergeants,  and  officers  from  all  rear  services.  The  personnel 
of  the  combat  podrazdeleniya  can  receive  qualified  consultation  in  this 
class  on  questions  of  rear  support. 


A  chasti’  of  the  Kiev  Military  District  has  held  a  military- 
scientific  theoretical  rear  conference.  Topics  discussed  concerned  rais¬ 
ing  the  combat  readiness  of  rear  podrazdeleniyai  In  their  reports  the 
rear  services  officers  shared  their  work  experience,  introduced  suggest¬ 
ions  on  the.  order  of  rear  podrazdeleniya  personnel,  methods  for  the  plan¬ 
ning  of  loading  and  movement  of  materiel  in  compressed  time  frames,  on  the 
utilization  of  the  simplest  mechanization  devices  for  loading  and  unload¬ 
ing  operations,  and  others. 
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In  a  lotter  sent  to  the  editors  of  our  magazine,  Capt.  £.  Yesh- 
ohcalco  stated  that  exchange  Ho  4,  which  is  cituatcc  in  his  chast*,  did 
not  opcrato  well.  Commodities  wore  brought  in  infrequently  ana  there 
was  a  froquont  lack  of  articlo3  of  daily  need*  fno  Trade  lirocrcorate 
of  the  Turkestan  Hilitary  District  did  not  react  strongly  to  the  com¬ 
plaints  of  the  purchasors. 

l'ho  edj.tors  ciiroctod  this  icttor  to  the  Haiti  I’rade  Dirootorato 
of  the  Kiniotry  of  Defense.  The  Deputy  Chief  of  the  Hain  Trade  Direc¬ 
torate  »  Colonel  V,  Bondarenko,  informed  us  that  l  commission  together 
with  the  doputy  chief  of  post  exchanges  for  political  matters  inspected 
the  v/crlc  of  the  exchange  and.  ascertained  that  there  were  disruptions  in 
trade* 

1Toy;,  the  management  of  the  post  exchange  and.  the  command  element 
of  the  chast*  are  devoting  more  attention  to  the  work  of  the  store. 

The  necessary  commodities  are  delivered  on  time.  Measures  are  "being 
taken  to  improve  the  work  of  the  public  control  commission. 
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